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Bond Buyers 
Are Good Bank Customers 


means accumulating funds 

without corresponding op- 
portunity for profitable employ- 
ment of these funds. Present 
tendencies, therefore, indicate 
that bankers must turn in an in- 
creasing degree to the bond 
market for both the employment 
of their own and their clients’ 
surplus funds. 


Lo mes business activity 


Nor is it for this reason alone 
that the bond market and its pos- 
sibilities is now deserving of more 
than usual attention from bankers. 
Bond buyers are good bank cus- 
tomers, not merely for the profit 
resulting from their purchases of 
securities—which may be small or 
large, depending upon the aggres- 
siveness of your institution in go- 


ing after their bond business—but’ 


also because of the business that 
they bring to other departments. 


BOND BUYERS BUILD UP 
YOUR DEPOSITS. Bond buy- 
ers save to invest, not to spend. 
Their savings will naturally be 
larger than those of people who 
are saving with less thrifty ob- 
jectives. They realize, moreover, 
the wisdom of supplementing 


their invested surplus with a cash 
reserve in the form of a savings 
or bank account. Increased bond 
buying and increased bank depos- 
its go hand in hand, as was proved 
by the experience of many banks 
during the Liberty Loan cam- 
paigns. 


BOND BUYERS PATRON- 
IZE YOUR SAFETY DEPOSIT 
DEPARTMENT. The same mo- 
tives which cause them to protect 
their funds by purchasing con- 
servative bonds lead naturally to 
the rental of a safety deposit box 
to protect the securities them- 
selves. 


BOND BUYERS ARE DESIR- 
ABLE BORROWERS. Their 
conservative habits make them 
better moral risks and in addition, 
when asking for accommodations, 
they are in a position to offer 
safe, marketable securities as col- 
lateral for their loan requirements. 


BOND BUYERS ARE LOGI- 
CAL PATRONS FOR YOUR 
TRUST DEPARTMENT. They 
are accumulators who build up 
estates, thus making them logical 
prospects for your Trust Depart- 
ment. . 


For banks already committed to the wise policy of pur- 
chasing bonds for the employment of their own surplus and 
for distribution among their clients, as well as for any insti- 
tutions considering such a course, our list of offerings affords * 


a wide range of selection, and our experienced organization 
a valuable advisory service. 


An expression of interest, without obligating you in any 
way, will bring further information indicating why the bond 


market is deserving of special consideration on the part of 
bankers at this time. 


HALSEY, STUART & CO. 


Incorporated—Successors to N. W. Halsey & Co., Chicago 


CHICAGO 
DETROIT 


NEW YORK 
ST. LOUIS 


PHILADELPHIA BOSTON 
MINNEAPOLIS MILWAUKEE 
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Selling the Bank’s Services 
after Office Hours— 


Ts Northern Trust Company of Illinois 
was not satisfied to let their fine stately 
building on La Salle Street be hidden in 


dismal darkness after sundown. 


> ae? a ee ee <a i Ot 


You are attracted by this beautiful Federal 
Electric Silveray Sign (raised white glass 
letters on dark background);—and are im- 
pressed with the bigness of this progressive 
institution—ready to serve you personally. 


It is a most effective means of tying up 
their name and_/location with all of their 
other advertising. Whether your bank is 
located in?a small town or in a large city, 
you can profit big by following the example 
ae of the Northern Trust Company 

SS, of Illinois. 
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SEND coupon today for 

free sketch showing how 
your sign will look, together 
with prices and full informa- 
tion. No opligation. 


_ FEDERAL ELECTRIC COMPANY 
Representing Federal Sign System (Electric), 8700 South State Street, Chicago, III. 


Please send me full information, price and free sketch of a Federal Silveray Sign for our bank. 
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First In Bank and 
Investment Advertising 


The Daily News led all Chicago 
Evening Newspapers during 1920 


Financial men are shrewd investors. It is their business 
to be. They invest their advertising dollars carefully, with 
an eye to positive returns. 


These figures for the year of 1920 show how they rated 
Chicago evening newspapers on a result-producing basis. 


Bank and Investment Advertising in Chicago 
Evening Newspapers for the Year 1920: 


The Daily News 707,948 lines 
The Post Sia. 
The Journal IMI. “ 
The American *., ae 


Study these figures. Study them carefully. They reflect 
the seasoned judgment of a group of men who, knowing the 


values of Chicago evening newspapers for their advertising, 
have definitely placed— 


THE DAILY NEWS 


First in Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 











Ranp M¢&NALLY 
Indexed Pocket Maps 


You can get a RAnpD 
MENaLLY Indexed Pocket 
Map for every State in the 
United States, for sections 
of States, Alaska, for 
-Canada, for the provinces 
of Canada, Mexico, the 
World, and for practically 
every foreign country. 
There are more than 150 




































































maps are all large scale 
Maps with every name in 
clear distinct type. The in- 
dex classifies alphabetically 
all data carried by the map. 
These maps show rail- 
roads, mountains, rivers, 
lakes, islands, counties, 
cities and towns. Also, 
official population figures, 
and the extent of express, 
telegraph and mail service. 
Many of these maps also 
show main and secondary 
automobile roads. 

































































For sale at all news stands, book- 
stores, cigar stores, station- 
ers, department stores 
and many hotels. 


15c—25c—35c 














maps in this series. These 


Mapping the Pathway of Progress 


Fired with the dauntless spirit of 
adventure, the explorer forsakes the 
beaten path, and dares the perils of 
The Unknown. Each day he presses 
forward a few precious miles. Each 
night he sits in his tent and sets down 
the record of, the day’s progress. 


Whither he goes, the world follows. 
For the record of man’s progress is 
written in a map. 


You take out your RAND MSNALLY 
map or atlas and run your finger across 
Stanley’s darkest Africa. Jungle! 
Deep, treacherous, almost impene- 
trable jungle! Yet men gave their 
lives that its secrets might be laid 






536 S. CLARK STREET, CHICAGO 


WRITE FOR LITERATURE DESCRIBING RAND MSNALLY INDEXED POCKET MAPS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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bare and its boundaries accurately 
placed on your map. 


So it is that every RAND MSNALLY 
map as it comes to you today is the 
product of ceaseless toil and effort— 
the composite work of thousands of 
men, over scores of years, in every 
nook and corner of the world. 


Whether you buy a pocket map 
costing a few cents or an elaborate 
map system costing fifteen thousand 
dollars, you will find it good business 
to get a RAND MSNALLY. For near- 
ly sixty years this time-honored name 
has stood for all that is good and fine 
and true in the making of maps. 
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THE AMERICAN 
CINCINNATI 


HOSE early New York 

merchants who dropped 

everything at the first call in the 

struggle for liberty, returned 

treasuring their little badges of 

the Society of the Cincinnati, 

and like Cincinnatus, ready 

again to put their hands to the plow. Many of them 

found in the Bank of the Manhattan Company, which 

they helped to establish in 1799, the channel into which 

they could pour the energy and creative enthusiasm 

which were to play so important a part in the commercial 

and industrial expansion of the country. Ebenezer 

Stevens, James Nicholson, James Fairlie, Marinus Willett, 

Samuel Webb, Brockholst Livingston, were only a few 

of the gallant soldiers, some holding high office in the 

new Society, who werg associated intimately with the 

constructive activities of the Bank. Today, in a period 

of reconstruction as important as that first era of develop- 

ment, the Bank is bending its huge resources and the 

experienced counsel of its Officers and Directors to the 

service of those business men upon whom rests the 
burden and responsibility of sane readjustment. 


BANK of the 
MANHATTAN CoMPANY 


CHARTERED 1799 


40 WALL STREET 
Capital $5,000,000, Surplus and Undivided Profits, $16,474,460.45 


UPTOWN OFFICE : —3z Union Square, New York 


QUEENS BOROUGH OFFICES:—Jamaica, Flushing, Long Isiziid City, Far Rockaway, 
Rockaway Beach, Seaside, Richmond Hill, Elmburst, Corona, College Point, 
Woodhaven, Ridgewood, Fresh Pond 


BROOKLYN OFFICES :— St. John’s Place ana Cypress Hills 


OFFICERS 
@ 


PRESIDENT 
STEPHEN BAKER 


FIRST VICE-PRESIDENT 
RAYMOND E. JONES 


VICE-PRESIDENTS 


JAMES McNEIL 

B. D. FORSTER 

HARRY T. HALL 
EDWIN S. LAFFEY 

P. A. ROWLEY 

D. H. PIERSON 

FRANK L. HILTON 

V. W. SMITH 

JOHN STEWART BAKER 


CASHIER 
O.E.PAYNTER . 


ASSISTANT CASHIERS 


W. F. MOORE 

I. S. GREGORY 

H. M. BUCKLIN 

W. A. RUSH 

GEO. S. DOWNING 
E. S. MACDONALD 
O. G. ALEXANDER 
C. W. CAPES 


vw 


DIRECTORS 


. 
J. EB. ALDRED 
STEPHEN BAKER 
B. H. BORDEN 
MICHAEL FRIEDSAM 
WALTER JENNINGS 
RAYMOND E. JONES 
G. HOWLAND LEAVITT 
HENRY K. McHARG 
GEORGE McNEIR 
ARTHUR G. MEYER 
JOHN C. MOORE 
CHARLES E. POTTS 
SAMUEL SLOAN 
WILLIAM SLOANE 
JAMES SPEYER 
CARL F. STURHAHN 
GEORGE ZABRISKIE 
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Craddick Service Means More 
Than Advertising 


HOSE hundreds of bankers who 

have made Crappick Service the 
business-building department of their 
banks will tell you frankly that it is more 
than advertising. 

It is a business-building plan of eight 
component parts. We place no special 
emphasis on any one of them. Théy 
are all equa!ly important. To omit one 
from the plan would be like taking a 
spoke from a wheel—the whole wheel 
would be weakened. 

Each component is individually adapt- 
ed to the particular needs of each of our 
clients. Personal service is the back- 
ground against which the whole plan has 


been developed. For the small bank or 
the large bank it offers an effective, prof- 
itable means of having a complete busi- 
ness-building department at a small frac- 
tion of the cost of maintaining such a 
department within the bank. 

For more than a decade Crappick 
Service has served bankers in all parts 
of the United States. Its supremacy in 
the field of bank advertising has long 
been recognized. 

May we explain each of the eight 
points for you, applying them to your 
own business? A letter, a wire or a post 
card with your request will bring you 
our proposal by mail. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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Guardianship & Safety 


" the early days of The Chemical Bank — before the 
time of adequate vaults and efficient policing—it was 
the custom of the cashier to sleep in chambers directly 
above the banking room so that he might personally 
guard the funds of the bank’s depositors night and day. 


This same spirit of vigilant guardianship coupled with 
farsighted co-operation and modern banking methods is 
the cornerstone of this Bank’s policy today. 


We arelsecking new business on our record 


THE CHEMICAL NATIONAL BANK 


OF NEW YORE 


CHICAGO 


[ EVELOPED through the growth and experience 
of more than half a century 


The First National 
Bank otf Chicago 


James B. Forgan, Chairman of the Board Frank O. Wetmore, President 


AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board Melvin A. Traylor, President 
offer a complete financial service, organized and maintained at a marked degree 
of efficiency. Calls and correspondence are invited relative to the application 
of this service to local, national and to international requirements. 


Combined resources over $300,000,000 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A Complete Service in 


Foreign Offices 
GREAT BRITAIN 


London 
Liverpool 
Southampton 
Edinburgh 
Glasgow 
FRANCE 
Peris 
Bordeaux 
Havre 
Nice 
Marseilles 
ITALY 
Rome 
Naples 
Genoa 


BELGIUM 
Antwerp 
Brussels 
Ostend 


HOLLAND 


Rotterdam 


SCANDINAVIA 
Copenhagen 
Christiania 
Stockholm 

SWITZERLAND 


Lucerne 


GERMANY 
Berlin 
Bremen 
Hamburg 
Coblenz 


SOUTH AMERICA 
Buenos Aires 
Montevideo 
Valparaiso 


THE ORIENT 
Yokohama 
Kobe 
Hong Kong 
Shanghai 
Manila, P. L 

CANADA 
Montreai 
Toronto 


Government Securities 


Government securities have always been favored 
by conservative investors in the world’s great 
markets, owing to their safety and market- 
ability. 


The American Express Company, through its 
Securities Department, is equipped to handle 
transactions in the securities of any Govern- 
ment in the world. With its thirty-six foreign 
offices in important financial centers, its ser- 
vices in this field are unexcelled. 


The Securities Department of the American 
Express Company is maintained for the conven- 
ience of investment houses and banks solely, 
and does not do a retail business. Its services 
include the purchase, transportation, insurance 
and delivery of securities from the country in 
which they originate to any city or town in. 
the United States. 


The American Express Securities Department 
also assists investment houses and banks to 
establish departments for the handling of 
Foreign Securities, and maintains for their 
convenience complete statistical files contain- 
ing financial data of every description. 


Throughout every section of the country American 
investors are purchasing foreign securities be- 
cause of their safety, yield, marketability and 
opportunity of appreciation in principal. 


Inquiries are invited. 


AMERICAN EXPRESS GOMPANY 


65 BROADWAY, NEW YORK 


In addition, The American Express Company is represented by the American Railway Express Company at 27,000 
places in the United States and Canada, and by 10,000 banking and shipping correspondents throughout the world. 


“INTERNATIONAL BANKING, SHIPPING, TRAVEL AND FOREIGN TRADE?) 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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THE WM. ELLIOTT GRAVES 


Financial Publicity Service 


GRAND RAPIDS 
MICHIGAN 


AS THE RESULT 


of three years careful analysis and exhaustive 
study of bank deposit building, there has been 
created a definite, practical plan that really 
interprets the bank to the community. 


IN EVERY SECTION 


of the country banks and trust companies are 
giving this service an enthusiastic reception 
as the answer to a long felt need. 


7. 


WHAT IT IS DOING 


for other banks, it will do for one bank in 
your city. 





THE SERVICE THAT SELLS THE BANK | ‘ 
TO THE COMMUNITY * 


7 

- WM. 
wie® ELLIOTT 
40r, 7 GRAVES 
eo “ 221 Ellsworth Avenue 
WE are interested : Re Grand Rapids, Michigan 
: wes advertis- ay “ Without obligation to ourselves 
ing probleme and will io“ — we shall be pleased to inspect your 

be pleased to submit eo” tai him haha ‘t buildi 
our plans to aid you ¢ Se en eee 


in their solution. 
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The Power Behind the Bank 


A Strong Directorate is 
a Bank’s Greatest Asset 


The steady and consistent growth of our city from a trading 
post in the wilderness to its present commanding position as 
the central market place of the rich Mississippi Valley augurs 
well for continued civic and business success 


The leadership which has played such an important part in 
this development is well typified by the able business men 
who form the Board of Directors of the First National Bank 
in St. Louis. 


Unusual success in varied lines of industry has qualified the 
men whose portraits will be shown in these advertisements 
to work out, with our officers, exceptional opportunities for 
complete banking service to each of our patrons. 


Capital and Surplus $15,000,000.00 
The Largest Bank West of the Mississippi 
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A Message of Optimism 


One of the leading financiers of the country 
recently said:— 























‘*It should be clearly understood that we can- 
not get back to normal by the mere stroke of good 
fortune. A return to normal, which under the 
most favorable circumstances will be a slow and 
gradual process, involves work—hard work of 
every description—and calls for the best efforts 
of those who manage the commercial and indus- 
trial enterprises of the country, the intelligent 
guidance of those who direct the use of capital and 
credit, the productive energies of those whose 
contribution is manual labor, and ful! co-operation 
all along the line. No satisfactory substitute for 
work, has ever been devised. The gloomy fore- 
bodings which many felt several months ago 

. because of the knowledge that readjustments were 

impending have given way in the assurance that 
the most trying critical stage of the readjustment 
period is safely over, to a feeling of conservative 
optimism, of courage and restored confidence. 

In such a spirit let us all work together to make 

the coming year one of constructive achievement.”’ 


NATIONAL BANK 


UNION STOCK YARDS - CHICAGO, ILLINOIS 
The Bank That Gives You Real Service 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A Big Outstanding 
Bank in this Section 
of the United States 
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Capital and Surplus 
$33,000,000 
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The Union Trust 
Company 


Cleveland 
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In Which Are United 
THE CITIZENS SAVINGS AND Trust CoMPANY 
THE First NATIONAL BANK 
Union COMMERCE NATIONAL BANK 
THE First TrusT AND SAVINGS COMPANY 
- THE Broapway SAVINGS AND TRusT. COMPANY 


THE WoopLAND AVENUE SAVINGS 
AND TRUST COMPANY 
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LAW was enacted by the Massachu- 
setts legislature in 1909 authoriz- 
ing the organization of credit unions, 
and with the assistance of several of the 
leading business men and bankers of 
Boston, the credit union has now become 
a fact of considerable interest and im- 
portance not only in the state of its 
origin but in the country at large. Ac- 
cording to the report of the Massachr- 
setts Commissioner of Banks for 1919, 
the latest available, there were sixty 
qedit unions in operation with a total 
membership of nearly 23,000 persons, 
and gross assets of $2,791,165.75. Dur- 
ing the year dividends were paid to 
shareholders to the sum of $29,656.07, 
and interest to depositors to the total 
of $44,975.10. 

The movement has since grown at a 
healthy rate. It has, practically speak- 
ing, no opposition from any element or 
interest in the community except the 
“oan sharks,” whom it has displaced to 
a large extent. Prominent manufactur- 
@s are co-operating with a voluntary 
association known as the Credit Union 
Association, to spread knowledge to the 
movement and to install credit unions 
in industrial plants and retail stores. 
There is apparently nothing in the way 
of a tremendous spread of credit unions 
im the near future not only in Massa- 
chusetts but in other states and, pos- 
ably, by the encouragement of a federal 
law, except the time required for educa- 
tion and organization. The business of 
the credit unions is increasing fast and 
applications for new charters are filed 
with the Bank Commissioner in increas- 
ing numbers. 

The credit union is sometimes called a 
bank. In fact, the Massachusetts law 
permits the word “bank” to be added to 

name of a credit union if it is so 
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THIRTY-NINTH YEAR 


CHICAGO AND NEW YORK, MARCH, 1921 
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CREDIT UNIONS AS FEEDERS 
FOR SAVINGS BANKS 


Unique institutions which are now operating in Europe, 
Canada and New England open up a new field for 
thrift and encourage their members to save regularly 


By WILLIAM LEAVITT STODDARD 


desired and permitted. The Bank Com- 
missioner, who has jurisdiction over the 
credit unions, in the report above re- 
ferred to, urged that credit unions be no 
longer exempted from taxation as elee- 
mosynary institutions. “Although they 
are organized for the purpose of ac- 
cumulating and investing the savings 
of their members and making loans tv 
members for provident purposes,” he 
stated, “yet the statute authorizes the 
use of the word ‘bank’ if approved by the 
Board of Incorporation. They are not 
limited in their investments as are other 
Massachisetts banks. They make 
loans on second mortgages and loans 
beyond the confines of the Common- 
wealth, and, generally speaking, obtain 
a larger interest rate than do other 
banking institutions.” In other words, 
the credit union is no longer an experi- 
ment, to be cherished by charitable help, 
but a thriving business institution which 
should take its place alongside other 
financial businesses and be treated be- 
fore the law without discrimination. 

Before we can define the present posi- 
tion of the credit union in the banking 
system of, for example, Massachusetts, 
it is well to define the credit union itself. 
A brief definition states: 

“A credit union is a voluntary asso- 
ciation of citizens organized under a 
state charter and, under the supervision, 
control and annual examination of the 
Bank Commissioner, authorized to ae- 
cumulate capital by the regular savings 
of members, which capital is loaned in 
small amounts to members at relatively 
low rates of interest, under the direc- 
tion of the credit committee of mem- 
bers, for ‘any provident purpose.’ Loans 
may be made with or without security 
as the credit committee may determine. 
The credit union has two functions. It 
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stimulates regular savings. It also cre- 
ates a source of credit at reasonable 
rates for those of its members who, for 
proper purposes, need credit but whose 
credit requirements are too small to in- 
terest ordinary banking agencies. The 
credit union solves the small loans prob- 
lem for its members and removes them 
from the necessity of having recourse to 
the small loans office or loan shark to 
meet legitimate and pressing credit 
needs.” 

In whatever country credit unions 
have arisen—and though they have just 
begun in the United States, they have a 
long history in European countries and 
Canada—the fundamental working prin- 
ciples are the same: 

1. It is organized on co-operative 
lines. As the members may be either 
borrowers or lenders, according to cir- 
cumstances, its affairs must be conducted | 
in such a way as to give fair and equit- 
able treatment to both classes. 

2. The association is one of men, and 
not of shares. To this end each share- 
holder has one vote, irrespective of the 
number of shares* he holds. Further- 
more, the members set a limit on the 
number of shares or the amount of de- 
posit which a member may have in the 
association, in order that no one per- 
son may have too dominating an influ- 
ence, or be able to damage the associa- 
tion by suddenly withdrawing large 
sums. 

3. Loans are made only for purposes 
which promise to result in a saving or 
a profit to the borrower. Each appli- 
cant for a loan must state the object for 
which he desires to borrow, in order that 
the credit committee, which passes on 
all loans, may rigidly exclude thriftless 
and improvident borrowing. 

4. As loans are made only to members, 
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and as any member may become a bor- 
rower, care has to be taken to admit to 
membership only men and women of 
honesty and industry. 


5. As personal knowledge of the char- 
acter of the members is essential, the 
membership in an association is re- 
stricted to citizens of a small community, 
or of a small subdivision of a large 
city, or to the employees of a mercantile, 
manufacturing or transportation com- 
pany, ete. 

6. Provision is made to bring the asso- 
ciation within the reach of the humblest 
citizen. The par value of the shares is 
always small, the average being about 
$5, and shares may be bought in very 
small installments. Similarly, loans of 
very small amounts are made, usually 
repayable in installments. 


7. In making loans it is recognized 
that character and industry are the basis 
of credit, and a loan may be made to a 
member who has not adequate security 
to pledge for it provided he can secure 
the guaranty of one or more members, 
or of a reliable business man or owner of 
real estate. 

8. Borrowers are required to carry out 
conditions of payment to the letter. 
Prompt payment of obligations is a fun- 
damental requirement of the credit union. 

In theory the management of credit 
unions is invested in the membership 
who, at periodic meetings, elect the offi- 
cers and committees. In practice, of 
course, the executive officers and com- 
mittees carry on the business of the 
association. In Massachusetts as well as 
in the few other states where credit 
unions have just begun to function, the 
European model of organization is fol- 
lowed. There is a board of directors of 
not less than five members, a credit com- 
mittee of not less than three, and a sup- 
ervisory committee of three members. 
The board of directors has in charge the 
general management and custody of the 
- affairs, funds and records, electing the 
executive officers, acting on applications 
for membership, determining the rate of 
interest on deposits, ete. The credit 
committee passes on every application 
for a loan and regulates the terms on 
which loans are made. It is entirely 
separate from the directorate for obvious 
reasons. The supervisory committee has 
duties similar to those of the auditing 
committee of a savings bank, and it has 
power to suspend the credit committee 
or any official elected by the directors 
till a meeting of the members can be 
called to act. In short, the organization 
of the credit union parallels that of the 
ordinary savings bank. 3 

Where does the credit union fit in our 
financial system? 

Its position is unique. At first thought 
it would seem that credit union com- 
petes with the savings banks and with 
co-operative banks. It is obvious that 
it can hardly compete with national 
banks and trust companies, since the 
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customers of tlte credit union are in 2 
financial class quite different from that’ 
served by the larger institutions. 

The position of the credit union is 
unique in that (1) it supplements exist- 
ing agencies in regard to loans; and (2), 
in regard to savings. Furthermore, the 
credit union not being a final de- 
pository itself, becomes a feeder of 
money to savings banks and trust com- 
panies. Insofar as it is unique, it col- 
lects money from wage earners and 
makes that money available for general 
use by putting it into the circulatory 
system of banks and trust companies. 


Neither the trust company, national 
bank or savings bank can loan money 
as the credit union can. Personal credit 
is not good security for small loans, 
from the point of view of the “regular” 
bank; it becomes good security, how- 
ever, when, as in the credit union, the 
common interest of all members is to 
select for borrowers only those persons 
who, under reasonable conditions, will 
repay. In the credit union the borrower 
must pledge stock equal in value to one- 
fourth of his loan and in addition secure 
one or two endorsers. The object of the 
loan is the first consideration—each loan 
must, in the opinion of the credit com- 
mittee, be “for a provident purpose.” 
How this principle has worked may be 
gathered from the report of the Bank 
Commissioner above referred to: “Loans 
have been made to a total amount of 
$2,153,842, and from the examination 
made during the year it appears that the 
losses incurred have been practically 
negligible.” 

As an inspirer of thrift the credit 
union is again unique. It promotes 
thrift in savings at the same time that 
it encourages thrift in borrowing. To 
illustrate by a typical example: 

John Smith, perhaps victimized by 
a loan shark, hears about the existence 
of a credit union and, being in need of 
$100 to make an initial payment on 
his new home, decides to join. He is 
interviewed by the clerk and his record 
goes before the credit committee which 
may also summon him for a personal 
If, in the opinion of the 
credit committee, John Smith is found 
to be a steady citizen with no bad debts 
against his account, well thought of, 
and, above all, thrifty, the loan is 
granted. He becomes a member by pay- 
ing down an installment on his shares, 
and, since he wishes to borrow $100, he 
must purchase $25 worth of shares. He 
receives the required sum, minus 8 per 
cent interest in advance, and weekly or 
monthly repayments are arranged for 
so that the shares and the loan can be 
cleared up within a period of, for exam- 
ple, six months. If he fails to pay on 
the dot, he is fined for delinquency; if 
notification and fine fail to bring him to 
time, his endorsers are notified. On the 
presumption, however, that he behaves 
normally and makes his payments regu- 






larly, John Smith is taught by practieg 
experience the value of regular savin, 
At the end of the six months his debt j; 
cleared off and he finds himself the pos. 
sessor of $25 worth of shares in a goin 
business which pays from 6 to 8 pe 
cent in dividends. Moreover, with $3 
worth of shares to his credit, the ney 
loan is less expensive to him. 

But the credit union is not only, 
lending institution. It is a savings pla 
as well. Its capital is derived from ty 
sources, shares and savings deposits, anj 
the total amount in savings deposits 
often exceeds the sum total in shares, 


To a limited extent, this money igs, 
loss to the savings banks, but only to, 
very limited extent. The average men. 
ber of the credit union joins because of 
the loan feature, and it is an open ques 
tion whether, if it were not for the loa 
feature, he would place his money any. 
where but in his pocket. Having, 
through the credit union, establishej 
the habit of regular saving, a member 
has been educated to appreciate the 
value of the larger financial instits. 
tions, and if he prospers, the chances 
are that he will become a customer of 
other banks. 


“The history of the credit unio 
movement,” declares a pamphlet issued 
under the authority of the State of Mas. 
sachusetts, “shows that these bodies be 
come feeders and collecting agencies for 
the savings banks. Operating in a per 
sonal manner, in small local fields or 
groups, they can teach their members the 
desirability of saving in a way whid 
the less personal saving bank cannot do. 
Any portion of their funds not lent to 
members is authorized by law to be de- 
posited in savings banks. Credit unions 
do not in any case become competitors of 
co-operative or savings banks; they open 
up a new field for thrift, and encourage 
people to save who have not heretofore 
had savings accounts, and, taking the 
money in small sums from members, they 
are able to deposit all surplus funds 
in large amounts with the savings banks, 
national banks, or trust companies.” 

Actual experience with credit unions 
in operation in Europe, Canada, in New 


York, North Carolina and Rhode Island, 


bears out the above observations, based 
frankly on Massachusetts experien‘e 
alone since 1909. At the present mo- 
ment the credit union, even in Masse- 
chusetts, is still in its infancy. Ther 
are in Massachusetts less than 100 credit 
unions, whereas, in the words of a for- 
mer Bank Commissioner, “If we had ‘the 
eredit union system fully expanded in 
Massachusetts there would be room for 
1,500 credit unions.” 

In short, there is nothing in the credit 
union which endangers the prosperity 
or the growth of the “regular” banks. 
There is everything in the credit unioa 
principle to encourage thrift, the savings 
habit, and sound banking in every class 
of the community. 


— @ 


I ee cet) eee ek eal i lia) ie eel, ele 


BANKERS MONTHLY for MARCH, 1921 


SHARING YOUR ADVERTISING 
WITH CUSTOMER BANKS 


How the Guardian Savings and Trust Company of 
Cleveland releases helpful publicity to banks in 
other cities and aids them in plannimg campaigns 


By HARRY E. MARTIN 


PENNSYLVANIA bank recentiv 
opened, without direct solicitation, 
a substantial account with The Guard- 


An attractive and substantial loose- 
leaf binder, identitied by a picture of 
“The Guardian,” is first sent to each of 


tion-compelling advertisements. As new 
issues appear, he inserts them in the 
folder. 


jan Savings and Trust Company of 


Cleveland. An offi- 
cer of the Cleveland 
bank expressed an 
interest in knowing 
what had impelled 
the bank to bring its 
account to The 
Guardian. 

“Because we have 
seen the advertising 
service you supply 
to correspondents, 
and have heard other 
bankers say that its 
use brought them new 
business,” said the 
Pennsylvania banker. 
“We believe that 
your willingness not 
only to perform the 
regular functions of 
a depository but also 
to ¢o-operate wita 
your correspondents 
in developing busi- 
ness- getting plans, 
will be thoroughly 
helpful.” 

This advertising 
service, which is re- 
leased to corre- 
spondents in Ohio 
and contiguous 
territory, includes 
the Guardian adver- 
tisements, inserts, 
posters and blotters 
which have proved 
productive of addi- 
tional business. The 
material is reprinted 
every six weeks in a 
section of sixteen 
pages, 84% x 11 
inches, and covers 
only those depart- 
ments that may be 
found in_ practically 
every state or nation- 
al bank. The variety 
and the lay-out of 


the 1,550 customer banks. 


When an is- 
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The Guardian Bank in Cleveland helps its customer banks by supplying reprints of 


its own advertisements, inserts, posters and blotters. These show a few wh 
sent out recently. 


the advertisements demonstrate how the 
out-of-town banker can plan his pub- 
licity so that text, illustration and bor- 
ders will be forceful and distinctive. 


0-operation in planning campaigns is also given. 


sue of sixteen pages, already cut and 
punched, reaches the banker, he places 
them inside the binder, which to date 
contains more than 100 pages of atten- 


ich were 


A concrete explanation of some special 


campaign or publici- 
ty plan, adaptable 
to banks in any city 
or town, fills one 
page of each issue. 
Recent helps of this 
nature told how the 
Guardian Thrift 
Club won thousands 
to systematic saving 
even in the days of 
business depression; 
how the bank co-op- 
erates with the high 
schools of Cleveland 
and suburbs in giving 
the pupils an insight 
into banking opera- 
tions by means of 
tours of inspection 
through the bank, 
thereby training cus- 
tomers for tomorrow; 
and how newspaper 
publicity is effective- 
ly supplemented by 
direct advertising. 
“We are glad to 
release this advertis- 
ing to our corre- 
spondents, and in- 
vite them to use it 
freely, either in its 
present form or with 
any adaptation that 
may be advisable,” 
said I. Webster Ba- 
ker, who has had 
charge of The Guard- 
ian’s publicity and 
introduced the serv- 
ice. “The advertise- 
ments have produced 
profitable business 
for us, and we be- 
lieve they will do so 
for our customers. 
Our desire is simply 
to help our corre- 
spondents gain new 
business at a mini- 


mum expenditure of time and money.” 
This helpful service, which was started 

in 1919, benefits especially the banks 

without advertising departments. 
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HOW EMPLOYES WON 5,725 NEW 
ACCOUNTS AT LOW COST 





Methods employed by Chicago bank show the results 
obtained in any contest, the average amount of each 
account, the mortality and other interesting data 


ANKERS throughout the country 

are realizing their responsibility in 
helping to keep alive the great thrift 
sentiment which war saving has crys- 
tallized. The stress of war need is over. 
Temptations to spend abound on ali 
sides. It is natural for one who prac- 
ticed, extraordinary self-denial to want 
to “relax” a little now. Bankers can 
keep the thrift sentiment alive and build 
upon it both by precept and by example. 
But how may this best be accomplished? 
This is a difficult question to answer for 
there are hundreds of ways in which to 
preach thrift. 

Perhaps the most effective means the 
State Bank of Chicago has used to in- 
duce people to take the first step toward 
financial independence, has been through 
employes’ savings contests. As one of 
the pioneers in conducting contests we 
are able to look back with pride upon 
the record of hundreds of savers who 
were introduced to us by members of 
our own banking family, during con- 
tests, and who, from a modest beginning 
have built their savings to proportions 
that now insure comfort and ease when 
incapacity or old age attack them. 

Records have been maintained for 
every contest conducted. We are able 
to tell the number of accounts secured 
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During the contest, many graphic ideas were employed to create and sustain interest. Here we 
have a wow 


of the lobby, 











By GAYLORD S. MORSE 


Assistant Cashier, State Bank of Chicago 


in any campaign, what the accounts 
average at the close of the campaign, 
what the mortality has been and what 
the accounts remaining upon our books 





GAYLORD S. MORSE 


average at given periods. In every in- 
stance we find that our contests have 
proven highly profitable in many ways. 


owing some of the unique ways that were used to indicate/progress. 


_ test were outlined to the captains, and 


They have been instrumental in bring. 
ing people to our doors who ordinarily 
we would have no contact with; they 
have been feeders for our other depar, 
ments; they have been invaluable ip 
helping us form desirable and lasting 
acquaintanceships, and best of all, th 
money spent in producing this busines 
has been turned over to our own en 
ployes. Contests create morale enthus. 
asm. They have been instrumental in 
producing a splendid interest in th 
bank’s activities, upon the part of or 
employes, and have been the means by 
which we have been able to discover 
hidden qualities in the personality of 
some of our people which we did no 
know existed. 


We recently closed the most succes 
ful contest in the history of our inst- 
tution. This campaign netted 5,725 new 
bona fide savings accounts averaging 
$66.00, which were secured at an «& 
pense of less than $1.00 an account, 
This campaign lasted 90 days and co 
tained many original features whic 
produced excellent results. 


During one of our officers’ meeting 
in the early fall it was decided that the.. 
time was opportune to conduct another -— 
contest. It was decided to start th 
contest on October 15, 1920, closing it 
on January 15, 1921. A contest com 
mittee of three was selected by our pres 
dent. This committee recommended thit 
our employes be divided into four teams 
comprised of fifty-two men and woma 
to a team. At an officers’ dinner the 
selection of captains for the variow 
teams was made. Great care should 
exercised in making this selection, for 
upon it rests in a large measure the 
success of the drive. Captains should 
be selected for their ability to organiz 
rather than from the standpoint of i 
dividual productivity. Another dinne 
was given a short time later, attended 
by the officers and the four captains 
At this dinner, plans regarding the cor 



































































the personnel of the teams was sel 
by conducting a drawing. 


The names of our employes wat 
placed in a box from which captail 
drew those who were to make up tle 
various teams. The teams were evelly 
divided and the captains seemed please 
with the fairness of the drawing. 8# 
lieutenants were then selected by each 
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captain from the names they had drawn. 
Two women lieutenants served on each 
team and did splendid work in develop- 
ing real producers among the young 
women in the organization. It is usu- 
ally advisable to give the teams a name, 
asa matter of identity, and we decided 
to call our teams, State Team, Bank 
Team, Chicago Team, 5,000 Team. 
These names seemed quite appropriate 
for they contained not only the name 
of our bank but included our goal as 
well. From experience we have found 
it desirable to have a goal—an ideal 
that must be reached. In this contest 
our goal was 5,000 accounts. Inciden- 
tally, our 5,000 Team took most of the 
eontest honors and prizes when the final 
count was made. To what degree their 
success may be directly attributed to 
their team name cannot be measured, but 
it unquestionably had some effect. 

It was not generally known among 
our employes that a contest was con- 
templated, and it came as a surprise to 
many on the morning of October 15th 
when each employe was handed a large 
envelope containing all information and 
working directions to be used in the 
contest. These envelopes contained an 
attractively printed eight page bulletin 
which listed the personnel of the teams, 
team and individual prizes offered, bo- 
nuses paid on accounts, rules of the con- 
test, and the basis upon which points 
were to be computed. The envelopes also 
contained cards of introduction signed 
by the cashier, a receipt book especially 
prepared for the employes’ use during 
the campaign, fifty business cards, and 
numerous sets of signature cards, as 
well as a letter from our president. This 
letter which follows, did much to impress 
upon our employes that the officers of 
the bank were in hearty sympathy with 
the contest and were willing and ready 
to do whatever they could to assist them 
in their effort to secure new business. 


PRESIDENT’S LETTER 
Fettow Workers: 
_ In commending to you the Sav- 
ings Contest opening today, I wish 
I might impress upon you the in- 
dividual benefits which may be 
derived from it. To gain a prom- 
ment place in the finish, you will 
need to use all the ability and 
energy you possess, and you will 
surprise yourself in the amount of 
self assurance and initiative you 
will have developed by January 
15th. This alone is worth your 
best efforts, because without these 
qualities success is difficult to attain. 
But there is also a monetary re- 
ward in the prizes and bonuses of- 
fered which will ‘pay you in dollars 
for your well directed effort. One 
_ of the many strong features of the 
Savings Contest that especially ap- 
Peals to me is that the expense in 
Securing new business is paid di- 
rectly to employes. 
You are assured of the full co- 
operation of all of the bank’s offi- 
cers. They have taken the keenest 
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STATE BANK OF CHICAGO 
SAVINGS CONTEST NO. 1h 
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The accounting end of the contest was simplicity itself. The upper card enabled the bank to 


keep a complete and accurate check on the returns, without throwin 
of the bank. Everyone who deposited 


regular accounting machiner 
a receipt like that shown in the lower form. 


interest in working out details 
of the plan, and will render you 
every possible assistance. 

I know your proven loyalty and 
your own ambition to succeed will 
prompt you to give your best effort 
to this drive, and that under the 
leadership of Mr. Morse and his 
committee this contest will prove to 
be the most successful in our his- 
tory.” 

Cordially yours, 
Henry A. Havaan, 
President. 
October 15, 1920. 
The following Saturday every mem- 
ber of the four teams was entertained 
at luncheon at a “Loop” hotel, each 





Introduction cards always play an important 
part in an employes’ contest. e upper card, 
signed by the cashier, serves as a credential for 
the employe when a prospect is approached. 
Below are shown the face and reverse side of 

e card used by employe when calling on a 
prospect. 


team occupying a private dining room. 
The contest was explained in detail to 
the employes at this luncheon. It was 
pointed out that their participation in 
the contest was entirely voluntary upou 
their part, but we tried to make it clear 
that the advantages to be derived as 
well as the monetary reward was well 


much of a burden on the 
luring the contest received 


worth their best effort. The proper en- 
thusiasm was created at this luncheon, 
and a large majority of the employes 
produced business from the start. From 
time to time team dinners were given 


_ and were always productive of increased 


activity among the members. 

As the contest progressed, special 
prizes in addition to the fixed prizes 
were offered for the largest number of 
points produced during given periods. 
These special inducements were always 
heartily received and in every instance? 
produced an increased amount of busi- 
ness. A few days before Thanksgiving 
four, turkeys and four ducks were 
awarded as special prizes. Week vaca- 
tions, week end vacations, and cash 
prizes were used as special inducements 
to maintain interest and to stimulate 
activity. Attractive lobby display cards 
carrying a message from the employes 
were used effectwely during the drive 
and were instrumental in interesting a 
large number of commercial customers, 
who enthusiastically assisted them. On 
the first of December our employes in- 
vited our commercial customers to assist 
them in the drive. This invitation ap- 
peared in the form of a statement en- 
closure and produced good results. 
Hundreds of accounts were secured in 
the factories of our commercial cus- 
tomers. In several plants from 200 to 
400 accounts were secured in each plant 
through the co-operation of the factory 
management. Before entering the vari- 
ous plants we paved the way by pre- 
paring literature pointing out the 
necessity of establishing savings ac- 
counts, ete. This literature was placed 
in the pay envelopes and was generally 

(Continued on page 62) 
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“Here is pay for every worker, here’s reward for honest totl, 
And a man may grow to heaven if his roots are in the soil.” 


9 WAYS MY BANKER 


WOULD be $2,300 ahead if my 

banker had performed a very slight 
service for me eight months ago. T 
would not only have been saved this 
loss, but my bank would have benefited 
too, because I would have that much 
more money on deposit now. 

I took a note from a man to whom | 
sold some pure bred hogs. He lived a 
thousand miles away and I knew noth- 
ing about his ability to pay. I wrote to 
his banker and received a prompt 
reply, and as near as I could tell from 
the letter, the man was perfectly good. 
I took the letter and the note to my 
banker and discounted the note. My 
banker didn’t pay any attention to the 
letter, but took the note because my 
name was on the back. 

I believe that he should have been 
just as careful about looking up the 
maker of that note as I tried to be. 
Certainly he might have passed judg- 
ment on the letter of reference I got. 
I do quite a lot of business with distant 
customers, and my banker could cer- 
tainly be of a lot of help to me by 
simply giving his experienced judg- 
ment of the references I get. I asked 
him to do it some months ago, but he 
had only his own protection in mind 
and because he knew that I was good, 
he didn’t care whether 
the other fellow was or 
not. If he would look 
at the matter from my 
standpoint, I could be 
a much better customer 
of his. 

* *# *& 
HAVE often 

thought that he might 
give me some mighty 
good advice regarding 
my bank balance. He did mention it 
one day, but rather in the spirit of com- 
plaint than in the spirit of helpfulness. 
He complained because I wasn’t carry- 
ing a big enough balance. I had no idea 
as to the size of a balance he wanted me 
to carry, and even when he complained, 
he didn’t give me any information that 
might enable me to govern myself as I 
should. 


By JOHN Y. BEATY 


I have heard other bankers mention 
that some farmer accounts were rather 
undesirable because they didn’t maintain 
very large balances. I know that if 
bankers would counsel their farmer cus- 
tomers on this point that they would get 
a good response. You bankers must re- 
member that the income from a farm 
is rather irregular. We don’t get salaries 
like you, and some months we get a big 
payment from a carload of stuff that we 
sell and then we don’t take in anything 
more for three or four months. In the 
meantime, our balance in your bank 
may get down pretty low. 

** * 

Y banker might have saved me a 

nice lot of money this fall if he 
had helped me forecast business condi- 
tions. I feel quite sure that from his 
reading and contact with business men 
that he knew long before I did that it 
was unwise to carry much stock of any 
kind through this last winter. If he had 
given me a hint of this a few months 
ago, I could have been cleaned out en- 
tirely before prices dropped so sharply. 

Right now, he might be able to give 
me some good advice as to what to do 


about business in the next few months. 
Of course, if he doesn’t worry his head 
about my business, he won’t know what 
to tell me; but the point I want to make 
is: if he would think just a little about 
my affairs, he could help me make more 
money, and that money would go right 
into his bank. 

If I were his only farmer customer, it 
would be different. But he has a hun- 


COULD HELP ME 


dred others, and the conclusions that 
he might get from studying the pms 
pects of my business would be mighty 
valuable to my neighbors. 

I am not writing this in a spirit of 
complaint, but rather in the hope that 
some banker may see it who will recog. 
nize the opportunity that he has in 
helping his farmer customers. I had 
a banker once who did take a lot of in- 
terest in my business. He asked me for 
a statement occasionally, and went over 
these statements with me carefully and 
made a lot of mighty good suggestions 
When I made a good sale, he acted like 
he was just about as much pleased overit 
asIwas. Henotonly protected meagainst 
a good many losses, but he gave mea 
lot of wholesome encouragement whieh 
enabled me to build my business faster. 

* * * 
DJUSTING of inventories accord- 
ing to business conditions is som 
thing we farmers don’t know mud 
about. From some reading I have r 
cently done in two business papers, I 
believe that my banker could give 
me some mighty good advice on the 
subject. My chief income is from the 
sale of pure bred Berkshire hogs, and 
it is the easiest thing in the world for 
me to make an inventory of my stock 
salable hogs at any 
time. I do make an it 
ventory several times 4 
year, but after I getit 
made I don’t hardly 
know what to do withit 
I think my natunl 
talents rather lean # 
selling. As a result, ] 
am inclined to keep ’ 
big stock of hogs # 
hand in order to fll 
promptly the orders that my optimist 
leads me to expect. When busines 
drops off as it did the last few months 
of 1920, I am caught with a lot of 
stock on hand that eats just # 
much as when it is moving. I have 
never been caught with too little 
stock, and so I feel that my bank 
er’s conservative way of looking at things 
might result in his giving me som 
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i ood advice as to inventories. 
. fare if he had made a study 
of my hog business for the last twelve 
months, I am sure that he would have 
been successful in persuading me to 
earry fewer hogs, even in times of good 
pusiness. I have discovered it for my- 
self now, but not until after I have been 
feeding a lot of hogs that should have 
been on the farm of some customer long 


ago. ** # 

REALLY believe that I have never 

earried enough working capital in my 
banking account. The way this was 
brought to my attention was this: I 
found myself renewing notes two and 
three times. As I understand a bank’s 
provinee, it is for the purpose of tiding 
a business over a temporary condition. 
It is not for providing capital for long 
time use. My banker hasn’t complained 
about this condition, but I wish that he 
had. I am confident that if he would 
look at it from my standpoint that he 
could help me build up a bigger working 
capital. But, without his encourage- 
ment, I find it a mighty difficult job. 

Suppose, for example, that he should 
make some such suggestion as this to 
me: “Each time you make a deposit, 
let me put $10 of it in a special reserve 
account, not subject to check until you 
and I agree that it is time.” 

It wouldn’t take any time at all to get 
a couple thousand laid away, and there 
would be times when that little reserve 
would not only save me a good bit, but 
might enable me to take advantage of 1 
deal that would net me a profit of nearly 
as much more. 

I suppose that a good many bankers 
would offer the following alibi for not 
doing things like this for their farmer 
customers: “If I were to keep in touch 
with the business of every customer, 
it would take all my time doing that.” 

I'm telling you, Mr. Banker, that if 
you would do that very thing, you 
wouldn’t have to do anything else. The 
increased returns to your bank would 
much more than pay for hiring another 
man to do the detail work that you do 
now. The reason I am so sure of this 
is because I have traveled over the 
country a good deal in connection with 
my hog business and have come to know 
& good many country bankers.. I have 
found a few bankers that are doiny 
some of these things that I have sug- 
gested and in each case, they have been 
well repaid. 

* * * 
[487 New Year’s Day a man came 
to my farm from Kentucky. He 
bought a nice pure bred sow. In the 
course of the conversation, I asked him 
how he heard of my herd. “My banker 


. tecommended that I come here,” was his 


reply. His banker had bought hogs 
from me, liked them, and boosted for my 
-to his customers. 
Has my banker ever done that for 
me here at home? Not much. The 


president of the bank has a small farm 
in the edge of town and the other day I 
happened to be at the express office 
when two erates of Berkshire hogs ar- 
rived. They were consigned to the 
president of my bank and were from 
a breeder in another state. 

Oh yes, I have an _ exceptionally 
thoughtless banker, I suppose,*but I 
know of a lot more just like him. It 
wouldn’t do him a bit of harm to say 
a good word for my pure bred stock now 
and then. If he did, there would be 
more pure bred herds among his eustom- 
ers, and that would mean a great big 
addition to his deposits. 

Just to show you what I mean: My 
neighbor who raises nothing but grain, 
but who farms exactly the same number 
of acres as I do, has an income of less 
than $3,000 a year. My bank deposits 
last year totaled over $50,000! 
Wouldn’t it pay my banker to say a 
few words regarding my pure breds to 
this neighbor of mine. I have talked 
with the neighbor, but I have something 
to sell him and he holds back. If the 
banker would just remark to him some 
day about the splendid business that I 
have been enjoying, I think that neigh- 
bor of mine would be over to my place 
to ask questions that would open a new 
path to profits. 


* * © 


W* have had a county agent in our 


county only -a few months. He. 


has done a lot of good. But I know he 
could do even more for the good of the 
community if he should receive a few 
encouraging words from the bankers. 
Wouldn’t it be easy for my banker to 
remark to the county agent, “Have you 
seen Beaty’s Berkshires? Mighty fine 
business he has worked up. He’s sold 
hogs to 30 different states this last year. 
It would be fine if we could have more 
pure bred livestock in this county.” - 


The county agent wouldn’t need any 
greater hint than that. Coming from 
such a source, he would get more pure 
bred herds in the community. When I 
say the same thing to him, it doesn’t 
mean anywhere near so much. I’ve got 
hogs to sell. 

That brief conversation on the part of 
the banker wouldn’t take much of his 
time away from the weighty duties of 
the bank, would it? 


* * 


SAW an estimate in ope of my farm 

papers the other day that the farmers 
of Illinois alone had lost several mill- 
ion dollars last year by investing it in 
fraudulent schemes. With my banker’s 
experience in handling securities, he 
could give me and my neighbors a lot of 
valuable advice on investing our surplus. 
Of course, he doesn’t know when we are 
being tempted by some smooth-talking 
salesman, but he might do this: He 
might write an article for the local 
paper occasionally in which he would 
mention some of the wildcat schemes 


that were abroad in the state. If he 
didn’t feel like writing the article him- 
self, he could give the information to the 
publisher in the form of an interview 
and it would accomplish the same 
amount of good. 


I have had an intimation at various 
times that my bank handled securities, 
but it hasn’t been. impressed upon me 
enough to make me go to the bank when 
I have a little money to invest. I go to 
Chicago to an investment broker. My 
banker might just as well have that 
business if he would impress upon me 
that I can get just as good service from 
him with the additional knowledge that 
he has my interests at heart more than 
a strange company might have. One 
way that he could influence me in this 
respe¢t is by advertising securities in 
our local paper. gs 

I wonder sometimes if my banker 
is so selfish as to think that his business 
would. be cut if he were to push the 
sale of outside securities. It certainly 
would be better for him to sell me a safe 
security than to allow me to buy some 
wild eat stock. 

* * * 

OW here is what I think is the 

most important of all the help my 
banker might easily give me: I would 
like to. have him help me work out a 
borrowing budget. If he would do that, 
I think I would be saved the embarrass- 
ment of asking for renewals on my loans, 
and he would be more certain that my 
loans would be paid when due. 

Most farm notes are made to ‘mature 
at harvest time. That is what forces a 
lot of grain onto the market when the 
demand is low. That is why we farmers 
have to take losses on our crops a good 
many times. It is true that there are 
times when marketing early threshed 
grain is better than holding it, but there 
are also times when, it is better that 
some folks hold their crops. Most of 
us have no choice on that part of our 
grain that must be sold to pay notes. 
Our bankers know that we have salable 
crops and they think only of getting 
their money back when they might help 
us make a good deal more from those 
very crops if they would help us study 
conditions and arrange for a maturity 
that would enable us to market at the 
most favorable time. 

It isn’t very difficult for a banker to 
learn the necessary facts about the mar- 
kets to enable him to arrange for more 
favorable maturities. Statistics for 
many years are available. We farmers 
haven’t studied them so very much be- 
cause we .haven’t had much choice in 
arranging the maturities of our notes— 
or at least that is the way we have felt. 
I know we have some wrong impressions 
about banking, but we are ready to have 
those impressions corrected if you will 
consult us on the subjects. 

Now about a borrowing budget. My 
(Continued on page 60) 
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WHY PUBLIC UTILITIES ARE 
ENTERING A NEW ERA 


Altogether something like $100,000,000 of new money 


has been raised for the utilities of the United States by 


HE other day an advertising sales- 

man was trying to sell his medium 
to a comparatively new department of 
a large electric light and power com- 
pany. He was talking to an executive 
with an unfamiliar title—‘Manager of 
the Investment Department.” 

“T ean prove it to you,” said the ad- 
vertising salesman, “that my publication 
is read by 90 per cent of the automobile 
owners of this city.’ To which the In- 
vestment Manager replied, “There isn’t 
one of our investors in 50 who owns an 
automobile or ever will. That’s why 
they buy my securities. The automobile 
owners as a class burn up their income 
as it comes to them. My investors are 
building up modest little fortunes. Their 
number is increasing all the time. They 
will be living on the income paid to them 
by this company long after many of your 
automobile owners have been obliged to 
look to their children or to charity for 
subsistence.” 

This man owned his own car and has 
for years. He has no antipathy toward 
motors or the people who use them. He 
merely spoke from his experience in 
selling his company’s securities to the 
public. If he had relied upon individu- 
als with large incomes he would have 
fallen down on his job. His success had 
been won by reaching people who still 
remembered a word almost obsolete in 
the United States—the contemptible, 
maligned and despised word, “Thrift.” 

Whoever heard of an “Investment De- 
partment” attached to a utility company 
up to a few years ago? Today you will 
find them, well equipped and busy in 
Minneapolis, Saint Paul, Baltimore, St. 
Louis, Denver, Milwaukee, Los Angeles, 
Rochester, San Francisco, Louisville, 
Chicago, and scores of other American 
cities. They are providing a very re- 
spectable part of the money needed to 
install boilers and turbines, to build dis- 
tributing systems required to serve grow- 
ing communities and multiplying in- 
dustries, and they are accomplishing the 
task neatly and economically. Also they 
are making hundreds of new sharehold- 
ers daily—cautious, independent-acting 
citizens, who will watch their investment 
carefully and will not hesitate to vote 
down any demagogue who essays to 
depreciate it. 

These forward looking service com- 
panies have learned a great deal about 
democracy and financing. They found 





customer ownership methods during the past few years 


By WILLIAM H. HODGE 


out that there is a way to get the people 
with them and at the same time finance 
a considerable part of their construc- 
tion requirements, provided they could 
offer a good investment security in small 
denominations. All that was necessary 
was to employ modern merchandising 
methods—advertising and salesmanship 
—and among their own customers could 
be found the royal road to public good 
will and capital resources. 

Outside of the banks and building and 
loan associations, the utility companies 
practicing customer-ownership methods 
are about the only agencies offering any- 
thing practical to encourage thrift in 
their respective communities. They are 
not only keeping their investment propo- 
sitions constantly before the public by 
all kinds of advertising, but they usually 
offer partial payment plans for buying 
the securities. While a large amount 
of abstract preaching and writing about 
thrift is prevalent, these industries are 
offering something tangible, workable 
and inviting. They are teaching many 
persons the kindergarten course in 
sound investing, and they are diverting 
many hard-earned dollars from the cof- 
fers of hazardous promotions, specula- 
tive ventures and fakes. 

The number of citizens who are be- 
coming profit-sharing partners in their 
utility companies is growing with a 
rapidity almost incredible. Six of the 
Byllesby group of electric and gas com- 
panies alone have more than 20,000 
home shareholders. In dozens of cities 
in many states similar developments 
are under way. The average stock 
holding is from five to seven shares. 
The new stockholders are emphatically 
of the people, the plain people in the 
Lincolnian sense of the word—the 
men and women who work and know 
little of extravagant luxuries. 

How are municipal ownership thev- 
ries and primitive legislation going to 
fare in a city where from ten to 
twenty-five per cent of the voters own 
stock in and receive dividends from 
their service companies? There is only 
one answer to this question and it is 
scarcely necessary to write it down. 
Municipal ownership can never prevail 
against customer-ownership provided 
the service corporation is honestly and 
ably administered. The aspiring poli- 
tician, the unscrupulous editor, the un- 
sound radical, and the financial pirate 








masquerading as a 


“competitor” ar 
shorn of their strength as crisply ag 
the lady with the shears operated on 
the biblical strong man. 


Progressive utility managers mp 
longer waste time and energy denoune 
ing public ownership or striving ig 
marshal the facts against it. They 
merely finance their construction rm 
quirements among their customer, 
With every customer-shareholder comes 
additional responsibility both in the 
capacity of a public servant and as 4 
conservator of the funds and savings of 
people who can ill-afford to lose. 

Recently an effort was made in 4 
middlewest city to determine whether 
the leaders of thought and business con- 
sidered customer-ownership caleulated 
to make the service company a better 
or poorer public servant. Seventy-five 
per cent of the citizens queried bya 
disinterested agency declared that the 
more customer-shareholders the con- 
pany had, the better would be its serv- 
ice and general conduct.  Thirten 
per cent were non-comittal and thir. 
teen per cent considered the policy 
against public interest because “t 
would make the regulation of the com- 
pany more difficult.” 

Customer - ownership is peculiarly 
suited to service companies serving 
cities and towns. The same principle 
and methods cannot be applied to mot 
manufacturing, producing or merchar- 
dising enterprises, because their eam- 
ings lack the stability of those of the 
utilities, and the businesses have not 
similar large, fixed investment in phys 
ical property. The utilities are in daily 
contact with their customers and their 
customers are the great majority of the 
population. The very nature of the 
service rendered is of a public char 
acter, its market is based on the law of 
averages and there can be nothing 
business more certain than the demand, 
bound to increase with the growth d 
the community. 

Altogether something like $100; 000, 
000 of new money has been raised 
for the utilities of the United States by 
customer-ownership methods during the 
past three or four years.. The Byllesby 
and. Insull utilities have secured about 
$25,000,000 of capital in this way, 
practically all through the sale o 
stocks.. Customer-ownership, howevél, 
cannot. be’ expected to provide all of the 
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new capital needed for utility expan- 
sion and from 25 to 50 per cent of such 
requirements must be supplied by bond 
investors large and small. The home 
shareholder, however, makes the invest- 
ment decidedly attractive to the non- 
resident bond holder, not only because 
the former supplies a comfortable 
equity margin, but also because he is 
in 8 position to execise his right as a 
citizen to secure fair political treatment 
for his company. | 


Those who assume to analyze invest- 
ments and particularly those of electric 
and gas companies must take the facts 
recited in this article into considera- 


* * * 


tion in considering the future of the 
larger and better corporations of this 
type. The day of customer-ownership 
has come and the day when the poli- 
tician could “throw a scare’ into a 
utility manager by a fiery, well-re- 
ported little stump speech, is going. 
The time when an ably managed com- 
pany looked tq investment bankers for 
its equity, as well as its funded finane- 
ing, is likewise passing. A new era 
has been inaugurated in public utility 
financing and good will building and 
very shortly the investment securities 
of progressively managed utilities will 
rank first among all classes of corpora- 
tion securities. 


* ° * * * 


FINDING OUT HOW TO 
SERVE THE PUBLIC 


Plan inaugurated by Illinois Central Railroad 
demonstrates that the people are willing 
to co-operate when they are called upon 


By C. H. MARKHAM 
President, Illinois Central Railroad Co. 


HERE has been a reversal of public 
attitude toward the railways during 

the last few years. It has been only a 
short time since a marked anti-railway 
hostility was diffused through large 
sections of the United States, evidencing 
itself in demands for restrictive legisla- 
tion and strangulatory methods in deal- 
ing with the carriers. People were filled 
with distrust for the railways and those 
who adopted badgering tactics with the 
roads attained popular favor. Leaders 
of thought have now come to realize 
that the railways are vital to our ad- 
vanceement and that progress can best 
be served by a constructive rather than 
adestructive attitude. The mass of peo- 
ple have put their stamp of approval 
upon constructive legislation and regu- 
lation. 

In their efforts to produce an efficient, 
economical transportation system, a 
number of the railways are coming to 
give more and more attention to build- 
ing up and maintaining a wholesome 
public attitude toward railway questions. 
The last few years have proved that 
tailway policies are made by the public. 
Through the regulatory bodies—federal 
and state commissions—the public is in 
& position to dictate to the carriers. 
Because of this dependence upon the 
public will, it is important that the pub- 
lie be enlightened on the problems con- 
tibuting to railway operation. 

On the Illinois Central lines we are 
giving our patrons every opportunity to 
assist us in solving our problems without 
Sing to the Interstate Commerce Com- 
mission or their state commissions with 


their complaints, and in doing this have 
opened up a line of communication from 
patrons direct to the management which 
has been productive of much good. 
Every business man knows something 


c. H. MARKHAM 


of the difficulty which an executive in 
a large organization encounters in at- 
tempting to find out how the service 
rendered reacts upon its patrons. Re- 
gardless of how efficient and devoted 
the under-officials of a large public serv- 
ice organization may be, it is inevitable 
that practices which make for complaint 
and friction between the organization 
and its patrons should creep in. It is 


23 


natural also that each official in the 
seale of organization within whose jur- 
isdiction complaints originate should 
apply what remedial measures are at 
his disposal. By the time complaints 
are sifted throughout a large organiza- 
tion, those reaching the executive 
department are in no wise an indication 
of the reaction to service. 


Shortly before the end of the federal 
guaranty period on September 1, the 
Illinois Central announced an invitation 
to its patrons to offer to the manage- 
ment their constructive criticisms and 
suggestions on service. A statement of 
the situation on the Illinois Central, 
confessing that we may have failed to 
measure up to some of the service goals 
we have held for ourselves in the past, 
was issued in letters to shippers, and 
copies of the statement were placarded 
in all stations and waiting rooms on our 
lines. 

As a result of this invitation we have 
received thousands of letters from our 
patrons. While the majority of the 
letters have been commendatory, some 
complaints and suggestions have been 
received. Each has been given a per- 
sonal investigation, followed by a letter 
from me, letting the patron know that 
we are glad for his interest. Many 
eauses of friction have been removed, 
and improvements in the service brought 
about, resulting in the greater satisfac- 


tion of patrons and only a minor cost 


to the railway. 


One of the most important results 
of this plan has been the reaction upon 
our own officers and employes. The 
knowledge that poor service will be 
criticised and good service commended 
puts them on their mettle and gives 
them pride in their work. One unit 
does not desire that it be the source of 
more complaints than another unit. I 
am sure this is the way the plan works, 
out, because complaints are growing 
fewer. I like to think that the absence 
of complaints—especially where they are 


invited—is an indication of satisfactory 
service. 


In a statement* published in the ad- 
vertising columns of the newspapers 
on our lines once each month, discussing 
the public phase of some railway ques- 
tion, this invitation to give criticisms 
and suggestions is renewed. Believing 
that the farmers have been overlooked 
in former councils for the improvement 
of service, we have been sending an in- 
vestigator to visit the farmers in our 
territory to bring back their criticisms 
and suggestions. 

In the larger aspects of the situation, 
one of the really important results of 
the plan has been to demonstrate to the 
public that we hold efficient and econom- 
ical service to be a first consideration. 
Realizing this, our patrons have again 
and again shown their willingness to 
co-operate with us when they are called 
upon. ; 

















































































































NCREASINGLY important ‘in the 

world of finance is the growing ten- 
dency of public utilities, particularly of 
electric light and power utilities, to 
conduct individual campaigns for the 
sale of their securities to consumers and 
customers. This is of vital importance 
to the banker, to the investment banker 
and to stock and bond brokers of the 
country, as well as to the public utilities 
themselves. 

The surface interest of public utilities 
in conducting successful customer- 
ownership campaigns is evident even to 
the casual observer; the deeper and 
unquestionably greater interest of these 
utilities is no less apparent. 

From the financial aspect of the matter 
it is very evident that to a company 
which can place its securities upon the 
market through its employes, with per- 
haps only one or two experts to conduct 
the campaign, and with only prizes, or 
at most a very small commission paid 
to employes, the actual cost of disposing 
of these securities and of raising a given 
amount of money is considerably less 
in most instances than would be the case 
if the securities were disposed of and 
the money raised through the sale of 
stocks or bonds to banks, or their being 
underwritten by investment houses. Not 
infrequently, through this plan of com- 
pany - customer -ownership sales cam- 
paigns, stocks or bonds are disposed of 
in small blocks from one to five points 
higher than would be possible if thev 
were placed upon a competitive market. 
This, of course, reduces the cost of the 
money to the company. 

In many instances, however, excellent 
bids made for issues of preferred stocks 
or bonds by authorized investment 
houses have been refused by companies 
which either have conducted successful 
customer-ownership campaigns previ- 
ously, or which have determined to try 
the experiment of conducting such cam- 
paigns. In these cases the companies 
have realized that the cost of moncy 
would be practically the sanie under 
either plan, and that in addition they 
would have the trouble and grief attend- 
ant upon the conduct of such campaigns. 
Their decision to go ahead with the 
campaigns, however, has been based upon 
sound principles tested and found true. 

In the first place, by conducting such 
&@ campaign a company necessarily 





By GEORGE F. OXLEY 


arouses among its own employes an in- 
tensified interest in its well-being and 
prosperity, because inevitably the ques- 
tion of the company’s success and, 
therefore, the suecess and progress of 
each individual employe, is impressed 
upon the employes through the education 
so essential to them in carrying on the 
campaign. Companies which formulate 
a plan of campaign calling for the utili- 
zation of employes in their spare time 
necessarily must educate their employes 
in the principles of the business, not only 
from technical and commercial mer- 
chandising viewpoints, but also from the 
financial viewpoint; the relation of the 
public to the community, of public good- 
will to rates, of rates to service and of 
service to the development of company 
and community. With the stimulus of 
prizes or commissions to be earned in 
the securities sales campaign, the em- 
ployes take a more active interest in 
this education than they otherwise 
would. As a result they understand, 
often for the first time, their own rela- 
tion both to the public and to the com- 
pany; for the first time they understand 
that to the people they come in contact 
with they are the company, and that their 
individual, personal efficiency means 
collective company efficiency. This, in 
many instances, has proved more valu- 
able to the companies than even the 
financial consideration of lower cost of 
money. 


Perhaps of deeper significance and 
greater interest to the utility than either 
the lower cost of money or the improved 
morale of its:personnel is the changed 
attitude of customers once they own a 
few shares of preferred stock or a few 
bonds of the company. Ownership of 
securities in a company gives the owner 
a sense of responsibility, a sense of part- 
nership, a lasting interest in the com- 
pany, impossible to secure by any other 
means. The individual’s financial in- 
terest is represented by securities held 
and may be far less in a monetary way 
than his interest as the owner of a busi- 
ness entirely dependent upon electric 
light and power companies’ service for 
instance. It may be that such an indi- 
vidual has a manufacturing business 
whose quality and quantity of output 
both are dependent upon receiving con- 
tinuous, high-class service from his local 
electric light and power company. A 
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MILLIONS OF CITIZENS NOW OWN 
UTILITIES SECURITIES 


In the present customer-ownership campaign now being 
conducted, banks and investment houses are building for 
themselves by teaching the public the benefit of thrift 





breakdown, even temporary in character, 
would stop all of his machinery, either 
through loss of motive power or throug) 
lack of illumination, or both, and cause 
his company thousands of dollars logs 
in a few hours’ time. Such a break. 
down, oceasioned by inadequate or obs. 
lete equipment, for the reason that the 
company is earning insufficient money to 
enable it to keep its equipment in proper 
condition, fails to carry with it the 
obvious lesson that fair treatment and 
fair rates are essential if a company 
is to secure sufficient capital to maintain 
proper equipment and efficient service. 
Let the same man be interested finan. 
cially. to the extent of only $500 in the 
securities of that company, and unles 
the company is given fair treatment 
and fair rates so that in addition to 
maintaining proper equipment and eff. 
cient service it can pay him a suitable 
return upon his investment and that 
individual is an ardent supporter of the 
company in its plea for fair rates and 
fair treatment. 

Already millions of citizens of the 
United States own public utilities secur 
ities. I am not in a position to give 
actual figures for all utilities. I ca 
speak authoritatively for the electric 
light and power industry. In this in 
dustry alone, in excess of 1,400,000 
citizens and, therefore, undoubtedly eus- 
tomers of electric light and power con- 
panies, are owners of electric light and 
power securities. Customer-ownership 
campaigns are now being conducted by 
four of the larger companies of the 
country, notably, some of the H. M 
Byllesby and Company properties, some 
of the H. L. Doherty and Company 
properties, and some of the Electrie 
Bond and Share properties. Four o 
the largest campaigns now under way 
are those of the Commonwealth Edison 
Company of Chicago, Northern States 
Power Company of Minneapolis, Pacific 
Gas and Electric Company of San Fran- 
cisco and the Southern California Edt 
son Company of Los Angeles. Each 
of these four campaigns already is sue 
cessful, both from the point of volume of 
securities sold, prices received and cost 
of campaign. Worthy of mention is the 
practically continuous campaign of the 
Pacific Gas and Electric Company sinee 
1914, during which period it has sold 
in excess of $4,600,000 of securities 
4,500 of its customers. 
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Reports from the companies through- 
out the country indicate that sales of 
securities are being made to customers 
of electric light and power utilities alone 
to the number of 33,000 per month. This 
means that each month a large propor- 
tion of those 33,000 customers are for 
the first time being interested in in- 
vestments not only stable in character 
and with assured returns, but invest- 
ments which mean more rapid progress 
and greater prosperity for the communi- 
ties in which they live. In this manner 
electric light and power companies 
(this is in common with other utilities 
conducting similar campaigns) are stim- 
ulating civic spirit, community enter- 
prise and individual thrift. 

It is in this latter phase of the 
eustomer-ownership sales campaigns con- 
ducted by utilities that the broad-gauged 
banker and investment brokers find their 
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THE GOLD 
ALWAYS 


personal interest. It not only is logical, 
but it is a proved fact, that each cus- 
tomer of any utility who is induced to 
purchase securities of a sound public 
utility, which is receiving fair treatment 
from the public so that investors’ capital 
not only is safe but earns a fair return, 
should learn the pleasure in ownership 
of property, should continue his or her 
thrift, and should purchase other se- 
curities of the character necessary to 
make well-balanced investments. Hav- 
ing been introduced to this form of 
security, it is easy for the investor to 
take the next step of hypothecating 
these securities for the purchase of ad- 
ditional securities, or to make arrange- 
ments for partial payment purchase of 
other securities through regularly estab- 
lished investment houses. 

In all of these customer-ownership 

(Continued on page 86) 


DOES NOT 
GLITTER 


Relating a few incidents encountered 
by the “cub” salesman of public util- 
ity stock who more than made good 


By D. H. HOWARD 


HEN, in the Fall of 1920, with an 
addition of 60,000 new customers 
to its already large list of approximately 
412,000 customers, the Commonwealth 
Edison Company found itself “sold 
out” insofar as electrical energy was 
concerned, and until such time as new 
generating stations then in contempla- 
tion could be finished and placed in 
operation, practically all of its light 
and power solicitors were pressed into 
the service of selling Company stock to 
their customers and friends at the mar- 
ket price for cash, or on deferred pay- 
ments, as the customer might elect. 
Naturally, when you start out a crew 
of “embryo” stock salesmen, for the 
first time, a lot of funny things are going 
to happen. And they happened in the 
ease of the present sale of Edison stock. 
But the facts developed by these 
“Kindergartners” in the sale of utility 
stocks may contain a lesson or two for 


the more or less seasoned stock sales- 
man. 


The most pertinent fact brought out, 
however, was that “The Gold Does Not 
Always Glitter.” 

Large numbers of sales of shares of 
stock have been made in localities where 
one would least expect a sale could be 
made, especially of a stock having a 
par value of $100. 

Many instances where sales have 


been made, one would suppose from a 
general survey of the situation, and 
outward appearances of the building, 





D. H. HOWARD 


that the occupants did not possess $100. 
But the inexperienced stock salesman, 
not knowing any better, enters and be- 
gins his tale of woe. He gets attention, 
which is something—a sort of “try it on 
the dog” experiment for his stock speech 


—and he takes courage when he sees 


that his speech is not entirely wasted. 

The scene may be laid in a little 
old greasy, back-street, poorly lighted 
butcher shop—no customers in evidence 
—in general appearance the store may 
have much the same look as an under- 
taker’s headquarters in a healthy com- 
munity. 

After the salesman has outlined the 
principal points in his speech—how 
the stock may be bought either for cash 
or on time payments—pays 8 per cent 
annually on each $100. share—may be 
used as collateral for a loan or sold on 
the market in case the owner needs ready 
cash—the prospect puts the loin of 
pork from which the last customer was 
served, in a small refrigerator and comes 
back with: “Vell, I guess I buy about 
25 shares of that stock. Ven can I 
get it?” After the necessary papers 
have been drawn up, and the amateur 
salesman has made a mental calculation 
of the commissions the sale means for 
him (may be his first sale) he is taken 
off his feet with; “You got some more 
of that stock? I think my sister take 
some too. I vill let you know.” 

He returns the next day and signs 
“sister” for ten shares and possibly 
mother also becomes a purchaser. All - 
in a little old hole in the wall where 
‘you might wonder how they manage to 
pay the rent. 

Another elass of stock purchaser has 
been brought to light by this amateur 
salesman—the careful woman whose 
faith in banks hovers around zero. Her 
money is in the “Stocking Bank.” She 
is almost afraid to let go of it even when 
a receipt therefor is tendered. She 
wants to have the stock in her hand 
before she lets go of her carefully 
guarded treasure. But once she receives 
the stock, and her first dividend check, 
she is back for more stock. And she 
ventures the information that she has 
spoken to Mrs. “So and So” about this 
stock and she believés she would like to 
buy some also. 

A rugged German with white whiskers 
came up to the counter in the office of 
the Lighting Company one day to com- 
plain about his ‘lighting bill—it was not 
light enough he thought. He noticed a 
sign reading: “Buy Edison Stock.” 
And after his bill had been adjusted to 
his entire satisfaction, he asked the 
counterman: “What is this Edison 
stock? It pays 8 per cent? I think 
I want some of that stock. I vill talk 
with the missus. I be back.” He comes 
in the next day with the “missus” and 
a check for twenty shares. And he 
would deal only with the man to whom 
he had spoken the day before. 

A cutoff notice had been served on a 
customer who was in arrears on his 
light bill. A collector was put on his 
trail. Apparetnly said customer was 
in financial straits. In checking over 
his bills, the collector-stock-salesman 
dropped some literature bearing upon 

(Continued on page 79) 
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WHY PUBLIC UTILITY ISSUES 
SHOW RENEWED 


STRENGTH 


Decline in commodity prices together with the generous 
response of the public to the appeals of the companies 


URING the past year the markets 

for public utility securities have 
shown positive improvement over the 
conditions prevailing for the preceding 
three years, which covered roughly the 
war period and its early aftermath. 
This improvement has not been confined 
to bonds, the stock issues having also 
shared in it largely because of the 
extraordinary development of markets 
in the communities served, 

In regard to markets for all classes 
of securities the improvement is due 
primarily to two factors. 

The first was the remarkable success 
of utility companies in securing in- 
creased rates for their services to offset 
their increased operating expenses. In 
substantially all lines of utility opera- 
tions the concerns suffered during the 
early period of advancing commodity 
and labor prices from the fact that their 
charges were fixed at a certain level upon 
the sufficiency of which the financial 
stability of their whole capitalization 
structure depended. When the rising 
costs of practically everything they 
bought started, it became evident that 
net earnings would suffer accordingly 
and their very solvency was threatened. 
Naturally under such conditions their se- 
curities were unattractive. 

The success of their appeal to the 
public has again demonstrated the es- 
sential fairness of the American people, 
and, while a few utility concerns have 
-‘been unable to weather the storm, the 
great bulk of them have maintained their 
solvency and are today definitely on the 
road to improvement. 

The second factor in creating a mar- 
ket improvement has been the starting 
of the decline in commodity prices, which 
made such rapid progress during the 
past year. It became evident that the 
danger of further heavy increases in 
operating expenses had passed and that 
the trend would be definitely toward 
lower operating expenses. This meant, 
of course, not only that the properties 
would maintain a satisfactory net earn- 
ing position but would be entitled, dur- 
ing the period before they again read- 
justed rates to a lower level, to make up 
for such maintenance work and other 
expenses as they had been forced to 
neglect while the course of costs was 
upward. It is safe to say in general, 
that there is a definite expectation on 
the part of investors that the net earn- 
ings of utilities, speaking broadly, will 





have created marked improvement during the past year 


By WILLIAM L. ROSS 


be fairly satisfactory from this time for- 
ward. 

There is no doubt, however, that the 
fright given the cautious investor by the 
unfortunate shrinkage in net earnings 
still has a marked effect and utility is- 
sues have’ in a great many cases for 
the present lost their appeal to buyers. 
It is to be expected, however, that as the 
properties again demonstrate their 
capacity to earn their charges with a 
proper margin, this timidity on the part 
of investors will disappear and the se- 
curities will recover at least a large 
part of their former popularity. 

The bulk of the new financing of 
utilities has been done at the high rates 
which have been characteristic of the 
post-war investing period. They had to 
meet the competition of the foreign 
government and industrial financing 
which was apparently of even more 
urgent character than that of the utilities. 
Such financing is necessarily a heavy 
burden and it is to be presumed that 
as soon as the markets justify, a large 
proportion of the present 7, 74 and 8 
per cent issues will be called and re- 
financed by the issuance of long term 
new bonds bearing a lower coupon rate 
and sold on terms more advantageous to 
the issuing company. The strong prob- 
ability of such a development has created 
a demand, among more experienced in- 
vestors for the old long-time underlying 
utility 5s. This demand in turn has 
caused the steady advance in the mar- 
ket prices of such issues and it is not 
unusual to find bonds of this sort, which 
went begging on a 7144 or 8 per cent 
basis a few months ago, now selling at 
prices to yield-only 6 or 7 per cent. 
Ordinarily such long-time 5s are callable 
only at a premium and the buyer figures 
that his investment will not be disturbed 
and that when bought at these high 
yields, it will assure him for many years 
to come an exceptionally handsome re- 
turn as well as thorough security. 

The investment banker’s attitude, 
which reflected merely the attitude of 
his clients in the last few years before 
the war, was becoming more and more 
critical of the large proportion of the 
total investment in utilities generally 
that was represented by obligations and 
the demand was becoming steadily more 
insistent that a greater percentage of 
the investment be represented by stock 
issues. The consistent development of 
the theory that rates were far more de- 





pendent upon actual property values 
than upon franchise terms, was largely 
responsible for this attitude. There 
had not been developed a broad market 
for either the preferred or common 
stocks of utility companies. A great 
deal of work was beginning to be done 
along this line when the coming of the 
war rendered such efforts futile. It did 
not, however, change the fact that some 
form of junior investment had to be 
made available if utility bonds were 
to retain the confidence of the investor; 
and, largely due to the closing of all 
the ordinary markets, the utility com- 
panies undertook direct sale of their 
stocks to their customers. 

The success of these efforts has been 
notable and still continues. The result 
is that the long desired increased equity 
is not only being furnished but is being 
furnished from the most desirable source 
possible. A strong local interest in the 
property has always been recognized as 
a source of strength for any utility 
concern. The laws of economical opera- 
tion forced the grouping of utilities into 
large properties and in many cases re 
sulted in the alienation of the local 
interest, which had been a large factor 
in their upbuilding. Through this last 
movement home ownership has again 
become a fact and it is hard to over- 
estimate its importance. Certainly the 
knowledge of its progress has already 
had a distinctly favorable effect upon the 
attitude of many investors toward the 
bonds of such companies. 

There have been a few cases in the 
country of active local political hostility 
towards local utilities. The Inter 
borough-Metropolitan situation in New 
York is probably the most extreme case 
on record. This situation has been at- 
tended with the ugliest kind of rumors 
regarding the motives inspiring the op- 
position to the company’s reasonable 
request for adequate rates, but the char- 
acter of the interborough’s contract 
—which differs radically from that of ap 
ordinary utility franchise under a public 
service commission’s regulatory author- 


ity—has complicated the New York sit 


uation and is not yet worked out. It 
is believed, however, that through the 
efforts of the new state administration 
in New York, a solution of the problem 
will be found that will appeal to both 
the company and community as repre 
senting essential fairness. 
(Continued on page 44) 
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A NOVEL BUDGET PLAN TO HELP 
TEACH COMMUNITY THRIFT 


A large Milwaukee bank develops unique three-part Home Bud- 
get System to aid customers in solving their financial problems 


—How 


it is operated, and the effect 


By R. E. WRIGHT 


en the community 


Manager, Commercial Service Dept., First Wisconsin Nat'l Bank, Milwaukee 


“We may live without poetry, music 
and art; 

We may live without conscience and 
live without heart ; 

We may live without friends; we 
may live without books; 

But civilized man cannot live with- 
out cooks.” 


7. last line of this quotation from 
Owen Meredith which appears on the 
cover of the Kitchen Kalendar, one of 
the three parts of the Simplified Home 
Budget System produced by the First 
Wisconsin National Bank of Milwaukee 
for the benefit of its depositors, might 
be paraphrased to the effect that the 
modern household cannot be operated 
efficiently and economically without a 
budget-—and a budget presupposes a 
budget record. 

Whether people who start to use a 
budget system will continue it depends, 
of course, upon the character of the 
individual—or of his wife or her hus- 
band. One person remarked in this 
connection, ““Why should I keep a bud- 
get? It just means one more unpleasant 
day a month when my wife and I add 
up the totals.” Evidently, they should 
not use it. Another remarked that it 
told him some unpleasant facts he'd 
rather not know. Certainly if one 
doesn’t need to face the truth about his 
expenditures, or is afraid to face it, 
the budget system is not for him. 


The whole situation is well summed 
up in the dedication which appears on 
the front of the Home Budget Book: 


“To the American woman and man 
of sincere purpose who seek to ap- 
ply sound business principals in 
their household finances and who 
‘will devote the time necessary to 
keep an accurate record of their 
family expenditures, this Simpli- 
fied _ Budget System is dedi- 
cated.” 


In the preparation and distribution 
of the Budget System, President Oliver 
C. Fuller of the First Wisconsin Na- 
tional, had in mind not only the develop- 
ment and stimulation of thrift in the 
community but the impression on the 
community mind of the fact that it 
pays to be a customer of a bank which 
does not content itself with the distri- 

ion of mere advertising novelties, 
but offers its customers from time to 


time something of real help in the 
solution of their financial problems. 

There are, of course, many good copy- 
righted and syndicated budget books 
which might have been purchased for 
distribution. It was felt, however, that 
of those reviewed none possessed certain 
features which were considered most 
important. The Simplified Home Bud- 
get System is the result of months of 
study and besides embodying many 
features of other budget books, includes 
a number of novel and original ideas. 
Before being issued in printed form 
it was tested in the laboratory of 
practice and refined in the crucible of 
actual use. 

The set consists of three principal 
parts—a Kitchen Kalendar, a Pocket 
Expense Record and a Budget Book. 
The first two, in so far as they relate 
to the recording of cash paid out for 
expenses, are merely memorandum 
records from which the figures are, at 
intervals, transferred to the Home 
Budget Book which is supposed to 
portray a complete picture of the fam- 
ily income and expenditure. 

The Kitchen Kalendar, which consists 
of fifty-two weekly sheets, hangs on the 
wall of the kitchen in a convenient loca- 
tion for use by the housewife. The 
sheets are divided into three sections. 
The upper section is for recording items 
paid out at the home, usually in cash, 
for groceries, household supplies, serv- 
ice and the like. The middle section or 
the menu memo provides a place for the 
housewife to note the principal dishes 
of each meal for a week in advance if 
she desires. This plan is particularly 
helpful where there are servants since 
it serves as an instruction sheet as well 
as a memo for ordering groceries. If 
there are no servants, it enables the 
mistress of the home to plan her meals 
scientifically for her .own advantage. 
The third section is simply a daily memo 
for noting things to be ordered, engage- 
ments and similar items. 

The Pocket Expense Record also has 
a sheet for each week. Its purpose is 
to supply for the man of the house 
the same kind of memorandum record 
as the Kitchen Kalendar supplies for 
the housewife. In the back of this book 
are blanks on which to secure receipts 
for expenditures on which war taxes 
are paid, such as railroad and theatre 


tickets and other items paid in cash 
for which a sales ticket is not usually 
given. In order to make certain that 
the deduction of such taxes from one’s 
income tax return will be allowed, it 
is necessary to be able to prove the 
payment and a receipt is the best proof 
obtainable. 

The Home Budget Book, in which all 
items of income and expenditure are 
assembled, will, if kept up consistently, 
present a picture of the financial affairs 
of the home which will be illuminating 
in retrospection as well as helpful in 
planning the future. 

As instructions in the front of the 
book direct, the first step in the use of © 
the Budget Set is the accurate tabulation 
of actual expenditures for a given pe- 
riod, preferably a month. For this 
tabulation a detached memo sheet, cor- 
responding to the four pages of the 
record for each month, is provided. 
Using this memo sheet as a basis, one 
turns to the Trial Budget Sheet in the 
front of the book and enters the totals 
expended for the different items of ex- 
pense opposite those objects. These en- 
tries are then totaled and compared with 
the expected income for the next month. 
With this comparison in mind, the trial 
allowances for each object are entered 
in the column headed “Trial Allowances.” 
If the total of the ,trial allowances éx- 
ceeds the prospective income, adjust- 
ment should be made so that the total 
of the final allowances, entered in the 
last column, agrees with the income. 

The final allowances are then trans- 
ferred to the spaces at the top of the 
pages for the first month’s record. 
And here’s where the budgeter really 
begins to demonstrate his conception oi 
the proper relation of two great forces 
affecting his existence, namely, impulse 

_and inhibition. And to cause him to 
reflect on these two forces, there is a 
quotation from Franklin at the bottom 
of the first page of the record for each 
month. Among these quotations are the 
following : 

“Beware of little éxpenses; a small 

leak will sink a great ship.” 

“Fond pride of dress is sure a very 

, CUTse ; 


Ere fancy you consult, consult your 
purse.” 


“Waste neither time nor money, but 
make the best use of both.” 
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“For age and want, save while you 
may; 
No morning sun lasts a whole day.” 


The record of expenditure for each 
month includes a thirty-one line column 
for each classification of expense for 
which one is likely to make a daily out- 
lay. Items recurring not oftener than 
once a month—such as rent, light, and 
dues—are combined into one column. 

One of the unique features is the space 
for the “Laid Aside Fund” by which 
provision is made for meeting large 
quarterly, semi-annual, or annual ex- 
penditures—such as taxes, interest or 
insurance—by laying aside in a savings 
account each month an amount sufficient 
to enable one to meet such payments 
when due. 

Place for the customary balancing 
of receipts and expenditures for the 
month is included at the bottom of the 
last page for each month. 

At the end of the month the totals 
are transferred to the Summary which 
makes it possible to compare monthly 
expenditures for the different objects. 
If certain items are higher in some 
months than others a satisfactory ex- 
planation should be possible. 

Some may object that the columns in- 
cluded make too much detail. That ob- 
jection is met by the statement that one 
may keep his record in as little or as 
much detail as he chooses. For instance, 
if it is not considered worth while to 
sub-divide Food into Groceries, Meat 
and Eggs, Dairy Products, ete., all 
these expenditures may be put into one 
column, Groceries. Another common 
objection to budget books is that the 
classifications do not fit all cases. To 
meet this objection, space is allowed 
for substitute headings so that a person, 
for instance, who does not have an auto- 
mobile, may use those columns for other 
purposes. Another objection some may 
raise to this budget record is that there 
is no “Miscellaneous” column. The com- 
piler of the Simplified Home Budget 
System pleads guilty to the charge. 
“Miscellaneous” was purposely omitted 
for the reason that such a column usually 
becomes a burying ground for expendi- 
tures one hesitates to place where they 
really belong. 

Some may urge that such a system is 
incomplete without the inclusion of 
“Sample Budgets,” that is, tables show- 
ing what percentage of different incomes 
should be allowed for food, rent, oper- 
ating, etc., for families of varying sizes. 
These also were omitted intentionally 
because in these days conditions vary 
so widely as to make any sample budgets 
of little value. Of two families of the 
same size and income, one may have 
had the advantage of a favorable lease 
which bridges the high rent period while 
the rent in the other case may have 
experienced frequent and drastic in- 
creases. The principal thing to be done 
is for one to determine his fixed ex- 
penses, make reasonable allowances in 
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the light of his income for variable 
items, and as much of an allowance for 
savings as possible, and having made his 
budget, to adhere to it, depositing the 
savings first. 

Naturally so comprehensive a system 
is not produced cheaply. The trial 
order of 2,000 copies cost approximately 
one dollar per set. Reprints will cost 
not more than two-thirds as much as 
the initial order, since a large part of 
the first cost is for plates which can be 
used for future issues. 

The budgets are not advertised in the 
newspapers and are distributed locally 
only to customers. As a basis for dis- 
tribution there were inclosed in all 
checking account statements some months 
ago return post cards on which customers 
could indicate which of the various 
kinds of literature issued by the bank 
they desired to receive. One of the 
subjects listed was “Household Budget 
Methods.” To persons selecting that as 
one of the subjects in which they were 
interested, letters were sent stating that 
the bank had laid aside a Simplified 
Home Budget Set for the recipient and 
that the Set might be secured by calling 
for it at the Women’s Department. The 
sets were put up in envelopes and 
marked “This Copy is for 
thus emphasizing personal attention to 
each individual. The head of the 
Women’s Department, Miss Agnes M. 
Kenny, has had to exercise considerable 
tact in explaining to non-customers that 
the sets are only for customers and that 
the restriction is due to the cost and to 
President Fuller’s desire to make it 
worth while to be a First Wisconsin 
customer. 

As a follow-up, a Budget Bulletin is 
issued every month to persons who have 
received these Budget Sets. The bulle- 
tins carry as insignia a picture of an 
owl sitting on a limb under an umbrella 
in the rain. They include suggestions 
for more effective use of the Budget 
System and relate experiences of vari- 
ous persons in its use. 

Although not issued for general ad- 
vertising purposes, the Simplified 
Home Bugdet System has brought a 
great deal of advertising of the most 
valuable kind for the bank, and that is 
word-of-mouth advertising. Housewives 
have told neighbors about it with the 
result that the neighbors have found it 


worthwhile to open accounts at the First 
Wisconsin. 


One of the greatest values is, of course, 
in the stimulation of the spirit of thrift 
in the community. Budgeting one’s in- 
come conduees to living within it, spend- 
ing wisely, saving consistently and in- 
vesting safely. And in order to make 
the saving part of it easy, pages of per- 
forated deposit slips are included in the 
back of the Budget Book. Attention is 
called to these on the first page of the 
record for each month. In the back of 
the book there are also two pages for 
recording items of taxes paid and con- 


tributions to charities, ete., which are to 
be deducted from the Income Tax Re 
turn. This record kept up from month 
to month simplifies the making of the 
return at the end of the year. 

Advertising of the facilities of the 
bank and its two affiliated institutions, 
the First Wisconsin Trust Company 
and the First Wisconsin Company, js 
incorporated in the book in a dignified 
and effective manner. 





Cc. B. LINCOLN 
The Union Trust Company of Cleve- 
land, announces the appointment of C. 
B. Lincoln as sales manager of its bond 
department. 
A. H. Scoville, vice-president of. the 
Union Trust Company in charge of the 


bond department, expresses confidence 
that Mr. Lincoln’s proven ability and 
valuable experience will be an im- 
portant factor in handling the widened 
scope of activities which this depart- 
ment now exercises. * 

Utilizing the large resources that the 
consolidation of six of Cleveland’s most 
prominent banks gives the Union Trust 
Company, the bond department is 
broadening its service facilities to banks 
and private investors. 

This department will participate in 
handling large syndicate issues and 
originate issues with high-grade security. 
Both wholesale and retail operations in 
bonds, notes and preferred stocks will 
be conducted. The company will hold 
rigidly to the policy of buying issues 
outright at all times. 

The efforts of: the bond department 
for the greater part will be concentrated 
in Ohio, Western Pennsylvania, New 
York State, Eastern Indiana and South- 
ern Michigan. The department will 
have facilities for taking care of both 
private investors and bank business. 

Mr. Lincoln’s sales experience extends 
over a period of sixteen years, beginning 
in 1905. He has been connected with 
some phase of the bond business for the 
last ten years, coming to the Union 
Trust Company from Terry, Briggs & 
Company of Toledo, Ohio, where he was 
in charge of the bond department. 
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SOME OBSERVATIONS ON 


BANK ADVERTISING 


By H. B. CRADDICK 


President, Craddick Service, MinneaBolis 
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FTEEN years ago, St. Elmo Lewis 
prefaced his book on financial ad- 
vertising with this: 


“Business is sensitive. 
It goes where it is invited. 
It stays only where it is well treated.” 


Bankers will probably say that this 
should be amended in the second line 
under present conditions to read, “Busi- 
ness goes where it can secure a loan.” 
Granted, for the immediate present, but 
it is still a safe rule for any bank to 
observe in its policy of building business. 

Appropriations 

Few banks have a determined adver- 
tising budget which they follow. Most 
banks govern their advertising one year 
by the total expenditure of the previous 
year with a lower total figure as the 
desired objective. Some banks deter- 
mine an arbitrary sum without any 
definite reason for arriving at the figure. 

In general, however, banks spend an 
amount for advertising which fairly 
represents the value and faith which 
the managing officers have in advertising 
as a factor to attract new business. 


A Survey 
There is no standard rule or method of 
determining what amount a bank should 
invest in advertising which might be 
applied generally. A bank should de- 
termine this from existing conditions 
and factors in its local situation. 


A survey of your local situation can 
be easily made. Setting down on paper 
all of the advantages and all of the dis- 
advantages which confront the bank 
in its business building program will 
assuredly enlighten those who direct the 
advertising expenditure. First, an anal- 
ysis of the business, its present volume, 
its developments during the past few 
years and the relation of the various 
departments in their development, the 
bank’s location, convenience, ease of ac- 
cess, favorable or unfavorable as related 
to competition. 

Competition should be analyzed. The 
growth of variaus departments and 


what has seemingly contributed to their 
success. 


Opportunity can be determined as 
well. It ineludes available newspaper 
aireulation, extent of a mailing list based 
upon numbers and kind of business and 
Sceupations, marketing conditions, 
schools and educational institutions. 
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And, do not omit the item of good 
roads to your city as an important 
factor. 

Once you have tabulated this infor- 
mation in the form of a survey, you 
should be ,able to determine with fair 
accuracy the best methods to employ and 
a justifiable amount for the annual ap- 
propriation. 

Rarely will you find a bank expending 
an unjustified or excessive amount for 
advertising. But quite frequently—too 
frequently, in fact—banks are wasting 
money in misdirected advertising effort. 
It is usually due to carelessness and 
failure to investigate. 

To Eliminate Waste 

I venture the assertion that when 
bankers use the same care and discrimi- 
nation in spending $1,000 for advertis- 
ing that they use in making a loan of 
that amount to a customer, they will 
have practically solved the question of 
waste in the bank’s advertising. 


Things Money Will Buy 
A bank may buy: 


Capital 
Surplus 
A fine ‘building 
Modern equipment 
Convenient location 
Capable management 
Efficient clerical force 
Some kinds of business 
And yet these do not constitute the 
successful bank. 


Things Money Will Not Buy 
And they are things a bank must 
have: 
Respect 
Confidence 
Good-will 
Prestige 
Loyalty 
Friends 
Customers 


Without these a bank*cannot prosper, 
cannot exist. They cannot be bought 
and yet if they are deserved they can 
all be brought to the front doors of the 
bank, through the proper application of 
advertising and publicity. 

Only A Tool 

The adding machines in your bank 
are merely tools. The keyboard lies 
before. you like an open book. You 
punch ‘the keys, trip the machine and 
it records and adds correctly. Suppose 
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you press the wrong key, then the result 
is wrong but the fault does not lie in 
the machine. The mistake is that of 
the operator. 

You will agree that an experienced 
operator who knows his machine and 
keyboard will make fewer mistakes than 
a@ novice. 

Advertising is a tool. The keyboard 
is before you. It consists of the 26 
letters of the alphabet and all the words 
in the dictionary. If you use the right 
letters, the right words and the right 
methods, results are certain. If you 
make a mistake, the results are then 
disappointing but the fault lies with 
you and not with advertising. 

Likewise, the same truth applies—an 
experienced advertiser who knows the 
tools with which he works, makes fewer 
mistakes than a novice. 

And yet, where will you find the per- 
son who does not believe he or she “can 
write good advertising?” 

The Five Tests 
A good bank advertisement can be 


determined by applying these five basic 
tests or requirements: 


It must be seen. 

It must be read. 

It must be understood. 

It must be believed. 

It must create a desire for the 
service or results advertised. 


Stated in that manner, it seems a very 
simple matter to produce advertising 
which will at all times measure up to 
the five requirements. 

When you have carefully analyzed 
each one of these requirements how- 
ever, complications and difficulties are 
at once in evidence. 

Number 1. It Must Be Seen 

This calls for a decision as to where 
the advertisement is to appear, whether 
in , newspapers, magazines, letters, 
folders, booklets, mail cards, inserts, in 
the bank lobby, window displays, mov- 
ies, bill boards, street cars, electric signs, 
ete. This decision costs money. It 
should not be made carelessly. 

Number 2. It Must Be Read 

Therefore it must attract attention and 
must hold the interest. This calls for 
a decision as to colors and their values, 
types and their sizes, arrangement and 
illustration, the length of the advertise- 
ment and numerous other essential 
details. Attention and interest—the 
other fellow’s—not yours. 

Number 3. It Must Be Understood 

That may not be as simple as the 
statement implies. Copy—the message 
itself. There must be both reason and 
simplicity. After all this is largely a 
choice of words. If you fall down on 
this test it is probably because there 
are so many words in the dictionary 
from which to choose. 

Number 4. It Must Be Believed 

Everything is in your favor here. 
Banks generally have a reputation for 
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telling the truth. It is well to avoid 
superlatives and comparisons—and play 
safe. 

Number 5. It Must Create a Desire 
for the Service or Results Advertised 

If you have made good on the four 
previous tests, you have a chance to 
make good on this one. If you have 
failed on any of the previous tests you 
will probably fail on this one, but your 
object here is to impel action. That is 
your purpose and for which you are 
paying out money for advertising. 

It is a good thing occasionally, to put 
your advertising on the table and meas- 
ure it by these five fundamental tests. 

If you were a salesman instead of a 
banker and your daily occupation was 


* * * * 
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that of selling goods, you would be fa- 
miliar with this rule of good salesman- 
ship, “It is not the price but the reason 
for the price.” 


There is no reason why you should 
not apply this in all of your advertising 
for new accounts. Keep in mind there 
must be a reason, a good reason, behind 
the action that brings an account to 
your bank. 


The thing that you must strive to 
do in your advertising is to concentrate 
upon “good reasons” and so present your 
bank and the service which you render, 
that an individual will pass all other 
banks and arrive at your doors with his 
business. 


* * * 


1921 WILL RESTORE 
NORMAL STANDARDS 


Present orderly liquidation and favorable 
crop conditions justify the hope of complete 
readjustment by the close of the year 


RANK K. HOUSTON, vice-presi- 
dent of the Chemical National 
Bank of New York, recently delivered an 
address before the New York Wholesale 
Grocers’ Association on “The Financial 
Outlook for 1921.” Among other things, 
he said: 

“The banks of the country face 1921 
with more confidence than they faced 
1920. 

“The gloomy forebodings of a year 
ago have given away to conservative op- 
timism and courage. While we do not 
believe that all is over, yet we do believe 
that the worst has passed. We have at 
least recovered a normal state of mind 
in business. Our saner and sounder 
_ Judgments have been restored, and we 
have regained our sense of proportion. 
We again realize that to sell, we must 
buy; to prosper, we must produce; to 
get a full day’s wages, we must earn a 
full day’s pay. 

“Prior to 1914, the productive capacity 
of this country had equaled and sur- 
passed its consumption. Business was 
already showing signs of stagnation. 
With the outbreak of the war our sur- 
plus was consumed and production was 
tremendously increased. 

“We then entered an era of extrava- 
gance, of reckless buying, of speculation, 
and of paper profits. Nearly everyone 
wanted to borrow more money not only 
to carry on business at the high prices, 
but for expansion and in many cases 
for speculation. 

“The Federal Reserve Bank, realiz- 
ing that the credit structure of the 
country was about stretched to the 
limit, saved the situation by raising the 
interest rates and putting a check on 


borrowing. It had previously sent out 
repeated warnings which seemed to have 
no effect. As a result, and very fortun- 
ately for the country, expansion was 
forced to stop. Deflation since has been 
natural and not forced or drastic. 
“From the periodical reports of the 


F. K. HOUSTON 


Vice-president, Chemical National Bank, 
New York. 


Federal Reserve Bank and the banks 
over the country, it is evident that the 
banks have responded to their limit to 
the urgent need of those dependent upon 
them for credit accommodation, and, 
while they have necessarily exercised 


care and judgment in making new loans, - 


yet they have not forced collections in 
a drastic way. Not only have the banks 


not used severe measures to force liqui- 
dations, but they have consistently 
helped their customers in every 
possible to carry their loans.  Thejp 
continued large bills payable item i, 
proof of this fact. There have beg 
losses of course and heavy ones in some 
lines, and there will probably be more 
before we reach normal. Banks of the 
country are today lending their assigt. 
ance in every way possible, and ‘Bank. 
ers’ Committees’ have today taken the 
place of receiverships of former days, 

“This year is going to require much 
conservative and constructive thinki 
and acting. We must have continued 
and orderly liquidation. Nothing could 
be more fatal to a complete recovery 
than another period of inflation. Re 
lapses are always dangerous. Not only 
must the business world use prudence, 
but the Government as well. It hag 
problems enough of its own and should 
let outside business right itself. 

“Business is entering upon a greater 
competitive era than ever before. Sue 
cess will be a question of value. It 
will depend upon lower cost and qual- 
ity production as compared with the 
speed and quantity production basis 
required during the war. Workman- 
ship and skill will amount to more than 
membership in a union. The idea that 
wealth can be created by credit expan- 
sion must give way to the old truth that 
it can only be made by efficient, abun- 
dant and economic production. And 
with these readjustments a higher code 
of business ethics will be evolved. 


“Since the holidays there has already 
been quite an improvement in the whols- 
sale and jobbing trade. The belief that 
prices have reached their lowest point 
can be supported by good argument. 
The percentage of average fall in price 
since the Armistice in the United States 
is 34.7 and in France 21.7 and inEngland 
21.0. Raw materials have fallen more 
than finished goods, because the element 
of wages entered into the finished goods, 
and wages have not as yet been reduced 
in proportion. Reduction of wages will 
necessarily come, but at this time of 
unemployment drastic reduction has 
wisely been avoided. 

“Naturally with a fall in price level 
there will not be any inclination for 
business men to expand or speculate but 
instead to liquidate. This effort will 
create a lesser demand for money and 
have a material tendency to lower in- 
terest rates. This condition, however, 
will to some extent be offset by the de 
mand of foreign countries, our own 
Federal, State and Municipal Govern- 
ments, and enterprises that are badly 
in need of financing. In this connection, 
we should bear in mind that the apparent 
supply of capital we had during the 
war and the real supply are two differ- . 
ent things. The book value profits of 
yesterday are found to be deficits of 
today.” 
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EVELOPMENTS in the banking 

field during the last week in 1929 
differed essentially from those shown 
for the first three weeks of the present 
year. The last week of the past year 
saw the usual end of year resumption 
of borrowings, and a consequent increase 
in individual deposits. Another factor 
responsible for the large increase dur- 
ing that week—by over 350 millions— 
in net demand and time deposits was 
the return flow of large amounts of 
currency, which, after being credited to 
customers’ deposit accounts, were used 
by the member banks mainly to reduce 
their indebtedness to the Federal Re- 
serve Banks. A peculiar feature of the 
week’s development was also the increase 
by over 15 millions in reporting banks’ 
holdings of United States bonds and 
Victory notes, apparently taken over 
from customers desirous to establish 
losses for income-tax purposes. 

During the subsequent three weeks 
liquidation of loans and investments 
was practically continuous, affecting all 
specified classes of loans and _ invest- 
ments except Treasury certificates. 
United States bond and Victory note 
holdings show a reduction during the 
first three weeks of present year of 
about 45 millions, while holdings of 
corporate securities show an increase 
of about 13 millions during the two 
weeks since January 7. Treasury certi- 
fieate holdings, on the other hand, show 
a continuous decline by about 89 mill- 
ions during the first three weeks of the 
period under review, largely during the 
first week in January, when about 135 
millions of outstanding certificates ma- 
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CASH RESERVES SHOW 
A LARGE GAIN 


tured, and an increase of 55 millions 
during the fourth week which witnessed 
the redemption of. about 125 millions 
of certificates matured on January 15 
and the allotment on that date of about 
310 millions of new loan certificates. 
Loans secured by United States Govern- 
ment obligations, after an increase by 
about 20 millions during the last week 
in 1920, declined by about 81 millions 
during the subsequent three weeks, loans 
supported by corporate securities show 
a similar course and on January 21 were 
44 millions less than four weeks before, 
while other loans and investments, com- 
posed largely of commercial loans and 
discounts, show considerable net liquida- 
tion during the last two weeks, with the 
result that the January 21 total is about 
84 millions below the December 24 total. 
Total loans and investments on Jan- 
uary 21 stood at 16,439 millions, or 
about 253 millions below the total shown 
four weeks earlier. 

Accommodation of the reporting banks 
at the Federal Reserve Banks during the 
first three weeks under review declined 
from 2,174t01,894 millions, orfrom about 
13 per cent to 11.5 per cent of the banks’ 
total loans and investments. For the week 
ending January 21 the Federal Reserve 
Banks show an increase by about 40 
millions in bills held under discount for 
the reporting institutions, the total held 
on that date, 1,934 millions, indicating 
a reduction during the four weeks of 
about 240 millions, or only slightly less 
than the net liquidation during the 
period of aggregate loans and invest- 
ments of the reporting banks. 

For the four weeks between Decem- 
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Answering Questions About Canada 


American business men and American banks handle over $1,000,000,000 of 
Canadien business every year. In the conduct of this business many problems 
arise which demand a greater knowledge of Canadian conditions than many Ameri- 


cans possess. 


Bankers who desire to give their clients the best possible advice will find the 

New York Agency of the Union Bank of Canada ready to assist them. Statistical 

lepartments are maintained in both the United States and Canada to help business 
men obtain quickly accurate information about Canada. 


A copy of “How the Union Bank of Canada 
Can Serve the American Banker”’—on recrest 


UNION BANK OF CANADA 
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RESOURCES $169,000 ,000 


ber 30, 1920, and January 28 of the 
present year the Federal Reserve Banks 
show a reduction of about 92 millions 
in their holdings of paper secured by 
United States Government obligations 
and of about 263 millions in their tot) 
holdings of discounted paper, this re 
duction being continuous except for the 
week ending January 21, during which 
the Federal Reserve Banks increaseq 
their discounts by 33.5 millions. Hold. 
ings of acceptances purchased in open 
market show a continuous decline from 
255.7. to 165.1 millions. Treasury cer. 
tificates on hand fluctuated between 2613 
millions on December 30 and 289.7 mil- 
lions on January 14, when four Federal 
Reserve Banks held 28 millions of special 
certificates to cover advances to the 
Government pending collection of funds 
from depository institutions. 

The volume of interreserve-bank dis- 
counting showed a continuous decrease, 
the total of paper held under rediscount 
for other Federal Reserve Banks by the 
Boston, Philadelphia, and Cleveland 
banks declining from 115.3 millions on 
December 30, 1920, to about 41 millions 
on the fourth Friday in January. The 
number of rediscounting Federal Re- 
serve Banks on that date included only 
those of Atlanta, Dallas, and Minne- 
apolis, both the Richmond and Kansas 
City Reserve Banks having redeemed 
their outstanding rediscounted paper 
during the fourth week in January. On 
the other hand, the New York bank, 
during the latter part of the period, 
increased considerably its sales of bank 
acceptances to other Federal Reserve 
Banks, bills thus sold to and held on 
January 28 by the Boston, Cleveland, 
and San Francisco banks aggregating 
51.8 millions, compared with 6.9 millions 
of such bills held by the San Francisco 
bank four weeks earlier. 

Net deposits fluctuated betweea 
1,643.2 millions on January 28 and 
1,595.4 millions on January 14. Federal 
Reserve note circulation shows a decline 
since December 30 of 254 millions, as 
against a net reduction of 148 millions 
during the corresponding period in 1920, 
and of 196.9 millions in 1919. Gold 
reserves, as the result mainly of further 
purchase of imported gold, show a con- 
tinuous increase during the period from 
2,059.3 to 2,106.1 millions, while total 
cash reserves show a much larger gail 
from 2,249.2 to 2,320 millions. Largely 
because of the gains in reserves and of 
the simultaneous considerable reductions 
in note liabilities, the banks’ reserve r- 
tio shows a continuous rise from 454 
to 49 per cent.—February Issue, Federal 
Reserve Bulletin. 


Little Falls, New Jersey, is to have 
a new bank building. The business of 
the bank has outgrown its present quat- 
ters. The entire building is to be built 
of Indiana Limestone, with a granite 
base and main entrance steps. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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First National Bank 
of Boston 


Transacts commercial 
banking business of 
every nature. 


Make it your New 
England correspondent. 


Capital, Surplus and Profits $37,500,000 
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GETTING A LINE ON 
LOANABLE VALUES 


When an appraisal of the borrower’s property 
is made by a competent and disinterested 
party, both the bank and its customer benefit 


By JOHN J. THOMAS 


RIMARILY, banks loan on liquid 
assets. Fixed assets as shown in 
‘an appraisal is a valuable indicator of 
the net worth of the producing property 
of the borrower. The appraisal gives 
the banker the definite setting and it 
shows that the owner does not wish to 
be deceived as to the value, but is pro- 
viding every safeguard to conserve his 
investment. The appraisal puts the 
property in terms of description, con- 
dition, its requirements to put it in 
shape and value in the hands of the 
banker. He has actual figures to guide 
him without which he must make a rough 
guess. 

The banker is favorably influenced by 
an appraisal in which he knows that the 
values are disinterested and have been 
properly arrived at. This has material 
bearing in granting lines of credit. 
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Friendly Atmosphere! 


Correspondent Banks want a con- 
nection in Chicago which shows a 


friendly interest in their affairs. 
ness relations are more satisfactory 
when they are personally known by 
an officer of the bank who is always 
on the lookout for their interest and 
who knows how to serve them. 


The NORTHERN 
TRUST CO.-Bank 


CHICAGO - ILLINOIS 


Furthermore, a reliable appraisal by 
a disinterested expert gives essential 
data which he can use in determining 
the value of a concern’s. stocks and its 
long time obligations. In the: last 
analysis fixed assets are collateral to the 
general situation relating to the loan. 
If the property is located in a commun- 
ity of considerable size and has an in- 
trinsic value as real estate, the appraisal 
is an important guide. 

Just as an audit of a borrower’s 
statement by a certified accountant is a 
safe-guard against false entries and 
fictitious claims, so is the appraisal a 
safe-guard against juggled or padded 
“plant account.” 

Frequently bankers ask for appraisals 
where they are of the opinion that a 
borrower has reached the margin of 
safety. The bank credit man is inter- 


Member 
Federal Reserve 
System 
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ested in the ratio of the fixed investment 
values to the ultimate risk in ¢ag af 
liquidation. He wants to see the ratiy 
of actual accrued depreciation as shoy, 
in the appraisal to the depreciation yp. 
serves. There is also the essential ratio 
of capital to fixed assets by which it ey 
be determined if too much capital js 
invested in the plant. 

To protect the bank it is also egsentig) 
to know the exact ratio of total amo 
of the insurance to actual insurance valye; 


JOHN J. THOMAS 
Chairman, Board of Directors, The Lloyd 
Thomas Company, Appraisers and Engineers. 


Loss greater than the 
securing additional 


of the property. 
insurance means 
capital. 

Bankers know that under co-insurance 
the borrower can have under certain con- 
ditions, insurance in excess of a loss and 
yet is not entitled to collect the amount 
of the loss. 

A certain borrower carried insurance 
totaling $50,000 and suffered a $40,000 
fire loss. He collected $20,000 insurance 
because the actual sound value of his 
plant was $125,000. The 80 per cent 
clause required insurance totaling $10; 
000 of which he only had policies totaling 
one-half the requirement. Therefore, 
he was entitled to and did receive but 
one-half of the loss. 

Bankers know that such cases are n0t 
infrequent. For that reason they «al 
only be protected by comparing the 
amount of insurance with the total 
amount of the insurable value of th 
property. If for no other reason tha 
that appraisal is essential. 

Yet, vital as an appraisal is to the 
banker it can never be the final word 
for him in determining credit. Besidé 
an appraisal and a certified accountants 
report, we must keep constantly 2 
mind the five basic factors; charactet, 
capacity, application, earning power and 
capital. 


The Peoples National Bank of Abiag 
don, Va., will soon make extensive it 
provements to its building. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Chicago as a Seaport 


| HICAGO is the logical gateway to the world’s richest valley, the 
Mississippi. In comparison with this great American plain, the 
Nile, richest valley of antiquity, was but a strip. 


This area lying between the Allegheny and the Rocky Mountains, produces two- 
thirds of all the exportable products sent by the United States to other lands. It contains 
76% of the wheat of the United States, 85% of the corn, 72% of the live stock, 55% of 
the wool, 70% of the cotton, 94% of the iron ore, 47% of the lumber, 69% of the petro- 
leum,60% of the bituminous coal, and produces nearly 50% of all our manufactured products. 


To establish a direct waterway from Chi teway of this valley—to E 
way of the Great Lakes and the St. Lawrence aie een of the most ‘anion adel sd 
now receiving attention on the American side of the Atlantic. It is estimated that from 
$12,000,000 to $15,000,000 annually, would be saved on the transportation of grain ship- 
ments to Europe alone. With this canal completed, the argosies of commerce from England 
will then cast anchor in the harbor of Chicago at the center of the continent. 


The International Joint Waterways Commission has held many sessions during the . 
past few months, both in Canada and the United States, for the consideration of this 
project and an extraordinary sentiment has been found in its favor. 


: It has been the dream of Chicago for forty years, that this Chicago to Europe 
ang Waterway should some time be established. In spite of the difficulties of navigating this 
route at present, Chicago at intervals has demonstrated that it can be done. Two steamers 
sailed direct from Chicago to London, and two more from Chicago to Hamburg in 1900, 
and in 1919 the steamer Granby carried 10,000,000 pounds of Chicago meat.from Chicago 
to Liverpool. 


The Fort Dearborn National Bank has been connected with the progress of Chicago 
and the Mississippi Valley for 33 years. We stand today for the direct ee to Europe 
Waterway in the interests of both exports and imports. We also stand for a plan of 
extending longer credit to Europe during her reconstruction period. 


Our Foreign Department is fully equipped to take care of all lines of foreign business 
and to answer all inquiries concerning exports and imports. 


Fort Dearborn National Bank 
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HOW A BANK INDUSTRIAL BUREAU 
HELPS TO STRENGTHEN CREDIT 


Industrial engineers and accountants who are expert in 
the operation and development of manufacturing enter- 
prises bring recommendations to the loaning officer’s desk 


By R. P. ALBRIGHT 


Manager, Industrial Department, The Bank of America, New York 


AT does money mean to a bank? 

Why does it lend money? What 

does a bank expect in return? Is it 
really interested in the money it lends? 
To the active, progressive bank these 
questions mean something different from 
what they did twenty-five, or even ten, 
years ago. Then, the functions of 
banks were comparatively limited and 
operations correspondingly superficial— 
and, as far as industry is concerned, 
shallow. Now, the bank which is seeking 
development through service must go 
deeper. It must follow every dollar 
through every step until it returns. In 
order to make every dollar count most 
for the bank, the bank must make it 
count most for the man who borrows it. 


Charles Maker of the Maker Manu- 
facturing Company comes to the First 
National Bank for $25,000. The Maker 
concern has a substantial factory and 
has been a good account for a number 
of years. Mr. Maker is known to some 
of the directors, who discuss his appli- 
cation and look over his balance sheet. 
$25,000 goes on the right side of Mr. 
Maker’s book. Six months from that 
date Mr. Maker returns the $25,000 and 
the transaction is closed. The bank has 
performed its function. 

But has it? A few months later Mr. 
Maker comes in again—and every year. 
Five years later his balance sheet is 
He has had off 
years. He is not in the best shape, but 
he is a good and worthy man and has a 
substantial business and the bank sticks 
to him. Or, Mr. Maker fails—he is hit 
by deflation troubles. He rises in boom 
times and collapses when he strikes the 
hard facts of real business. 

Has the bank really served Mr. Maker? 
Has it cared very much about its money 
except to see that it came back all right? 
Has the bank been much more than an 
obliging cash-drawer? 

This is substantially a true description 
of ninety per cent of the loans made 
by banks. Credit is a convenience. It 
is a lubricant for business. 

The bank of America, however, has a 
new conception of credit, a new appre- 
ciation of its possibilities, and a new 
vision of the function of a bank. In this 
institution credit is not merely a con- 
venience—it is a great constructive 
force of industry. If properly used, it 
ean build new industries and rebuild old 


ones. It can build industries which live 
and grow and prosper. And the guiding 
principle of this constructive use is 
knowledge. 

The industrial department of the 
Bank of America would not deal with 
Mr. Maker in the usual casual way. It 
would want to know about the Maker 
Manufacturing Company — what it 
manufactures and how. It would want 
to know why Mr. Maker needs the 


7S accompanying article re- 
lates to a phase o pane 
control that should appeal to all 

ankers because it points the 
way to a simple and constructive 
method of regulating industrial 


loans. 


The Industrial Department i in 
the bank referred to is typical 
of similar departments that have 
been established in a number of 
banks during the last few years. 


With the constantly increas- 
ing demand of bankers for exact 
information in these _— of 
rapidly shifting values, the In- 
dustrial Department of the bank 
is performing a function of great 
service, both to the bank and to 
the borrower alike. 


money and how he is planning to use it. 
It would want to know whether Mr. 
Maker ‘would get the most out of that 
$25,000—whether it would really do him 
any good. It would want to be certain 
that Mr. Maker wouldn’t be getting only 
about $5,000 of service out of that 
$25,000—that he wouldn’t waste it— 
whether he could use it to better advan- 
tage in another way—whether, in order 
to get the most out of the money, he 
should reorganize his factory or his sales 
methods or his bookkeeping. Perhaps 
Mr. Maker really should have $50,000. 
Perhaps he ought to be helped to in- 
crease his capital permanently. It may 
be that he should be aided in building a 
new factory. And, it may be best to 
show him how he can get along without 
that $25,000. 

The industrial department would want 
to know why that stamping machine in 
the corner is where it is. It would want 
to know why the bookkeeper’s assistant 
is using his time for addition instead of 
a machine. It would find out why the 


sales manager has such a violent temper, 
It would want to know why every for. 
man and sub-boss buys his supplies in 
his own way—why few of the workmen 
have been there very long—why the 
safety guard that belongs to the drill js 
lying out in the yard—and a few hu 
dred other whys. 

Why should the bank of America care 
about these details? 

Let the first reason be the selfish one 
—the reason for the existence of every 
bank—good business. The life insurance 
company gives its applicant a thorough 
examination. It is interested in knov- 
ing whether he works in a paint fac- 
tory and may develop some vocational 
disease. It likes to know if he is in the 
habit of eating a steak for breakfast and 
of lighting one cigar after the other— 
and what killed his uncle. For the same 
reason it is the work of the industrial 
department of the bank to know its 
risk. 


The progressive life insurance com- 
pany serves its policy-holders in every 
way to keep them alive and well. It ex- 
amines them, it gives them medical and 
hygienic advice, nursing service and the 
like. It tries to make them better risks. 
The function of the industrial depart- 
ment is analogous. It tries to’ make 
every business with which it comes into 
contact a sounder and better and more 
prosperous business. 


By helping the customer to get the 
greatest returns from the money he bor 
rows, it builds good will for the bank 
By making the customer’s business bet 
ter, it makes better business for itself. 
Its customers grow, its accounts develop. 

The industrial department of the Bank 
of America believes that money should 
be productive. Wasted credit may be 
worse, more dangerous, than no credit. 

Knowledge being the principle of this 
department’s work, its fundamental 
operation is “The Industrial Survey.” 
It is usual now for banks to go back of 
the balance sheet—to the independent, 
periodic audit and the engineering ap- 
praisal. The Industrial Survey gos 
further back—to the industry itself, m 
all its phases—to the machines, materials 
and men. An audit does not make prof- 
its, an appraisal does not produce goods. 
The Industrial Survey goes back to the 
primary sources of products and profits 

(Continued on page 43) 
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‘**Wells Built”’ for the National Cloak & Suit Co., 
at Kansas City. Seven months from signing of 
construction contract to full occupancy of building. 
669,000 square feet of floor. 


N. Max Dunning, Architect, Chicago 
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You Can Trust 


Wells Brothers | 


to handle your building 
construction economi- 
cally, speedily and well. 


AP for record of repeat orders for 
buildings—best proof of owner 
satisfaction and of the service you 
will get. 


Wells Brothers Construction Co. 
Monadnock Block—Chicago 
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SIMPLIFYING THE PROBLEMS OF 
THE SMALL BUSINESS MAN 


When compact office records that will help to dis- 


of the 


business 


are 


installed, credit will be strengthened correspondingly 


By THURLE B. MOON 


Vice President and General Manager, Curwin’s Accountancy 


OT long ago I called on a banker 
and he made this significant state- 
ment to me: 


“As a banker and as a business man, 
I am forced by experience and precedent, 
to measure borrowers by hard and fast 
rules. ‘If I let my sympathy and my 
imagination govern me, I would not only 
be a poor banker, but I would be a 
poor man—literally. Naturally, the first 
question in my mind, and the first meas- 
urement I take is consideration of the 
borrower as a ‘moral risk.’ The next 
measurement is, ‘How does he handle 
his business?? The third .measurement, 
and least important, is ‘How much is he 
worth?’ Granting that the first and last 
measurements are satisfactory, I have 
found that the second measurement is 
the big stumbling block.” 

Now the comment of this banker wiil 
be shared undoubtedly by bankers every- 
where. It is generally accepted as a 
fact that the average small business man 
who is seeking credit knows less about 
his business generally than the banker 
who loans him money, and the reason 
for this is that his accounting records 
are inaccurate and unreliable. Show 
me the business man who spends a 
proper amount of time “keeping track” 
of things, and I’ll show you a business 
which is going to succeed. 

A banker is almost always willing to 
loan money to a man who has compara- 
tively few assets, but who has a business 
which is carefully administered. A 


carefully administered business is one 
whose management from month to month 
keeps careful tab on selling expenses, 
manufacturing expenses, administrative 


THURLE B. MOON 


expenses, and manufacturing costs. The 
average business man probably knows 
in a hazy sort of way something about 
his manufacturing costs. He knows in 
some degree what his selling expenses 
are. His overhead and administrative 
expenses are incompletely defined as a 
rule, and as a result, the banker has no 
means of knowing whether the business 


William Castenholz & Co. 
CERTIFIED PUBLIC ACCOUNTANTS 


OFFICES 
CHICAGO: 203 S. Dearborn St. 


NEW YORK: 51 E. 42nd St. 
KANSAS CITY: 421 Gloyd Bldg. 


TULSA, OKLA. 
HOUSTON, TEXAS: Beatty Bldg. 


Bank Audits and Systems 


Income Tax Investigations 


Examinations for Refinancing 
General Auditing and Accounting 


Cost Installations 
Efficiency Engineering 
Credit Audits 


W. B. CASTENHOLZ, C. P. A. 


MEMBER: AMERICAN INSTITUTE OF ACCoU 


INTANTS—MEMBER AND DIRECTOR NATIONAL ASSOCIATION OF 
Cost ACCOUNTANTS—DIRECTOR DEPARTMENT OF HIGHER ACCOUNTANCY, LA SALL 


E EXTENSION UNIVERSITY. 


is going forward to a success, or whether 
it is slowly being undermined. ‘ 

It’s a peculiar thing, but the average 
American business man looks on ag. 
counting with scant favor. He confuse 
“bookkeeping” with “accounting” and as 
a result he has to go through some dis- 
astrous experience before he comes to 
himself, and makes the accounting ree- 
ords of his business an issue of import- 
ance instead of a casual matter. There 
is a real reason for this. 

The average business is _ generally 
started by a hard-headed manufacturer 
or a clever salesman, and we find Ameri- 
cans in business excelling in these two 
departments. These two departments 
blaze trails, pioneer and show the way. 
The bookkeeping department is always 
relegated to the rear, and the bookkeeper 
occupies the position of “historian” of 
the average business venture. He r- 
cords facts after the happening. The 
other two departments build policies, 
make plans and carry them out. The 
bookkeeper “keeps track of them.” 

Without careful analysis on the part 
of an expert accountant, the average busi- 
ness man is unable to place these facts 
in proper form before the banker. The 
result is the borrower is unable to get 
the sum of money he requires, and this 
may cause him a great deal of embar- 
rassment. The banker does not make the 
loan, and consequently loses interest 
money by turning it down, and both 
parties suffer for lack of proper scienti- 
fically built accounting records. 

The bookkeeper of the past did but 
little analyzing. He grew into a crea- 
ture lacking initiative, and his voice was 
seldom heard by the council board 
During the last few years, in some 
quarters, there has grown up in Ameri- 
can business, a wonderful appreciation 
of the difference between bookkeeping 
and accounting. The bookkeeper has 
come into his own, under the new title 
of certified public accountant. This new 
creature of American business is pro’ 
ing the liveliest pioneer of all, and has 
the habit of trail-blazing strongly & 
trenched in his make-up. He not only 
sits in on business conferences, but his 
voice sounds loud and has the ring of 
importance and confidence. He has quit 
being a follower, and has become the 
guide and counselor of big business. 

(Continued on page 65) 
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Make Certain i Your 


Borrowers Stand 


HAT is a responsibility every banker owes to 
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he a recent issue of its newsy little 
bulletin, Haskins & Sells, certified 
public accountants, point out the re- 
markable field which awaits the atten- 
tion of the accountant. Under the cap- 
tion “The Great Unaudited,” the Bulletin 
says: 

“The impression doubtless prevails 
that most business concerns avail them- 
selves of the services of public account- 
ants and have their accounts audited 
periodically. Banks are increasingly 
insistent in their demands for certified 
financial statements. Advertisements 
announcing flotations of securities more 
frequently than in the past carry with 
them the names of well-known firms of 
public accountants. There are many 
current signs which contribute to the im- 
pression. 
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ARE YOUR BORROWERS 
PROPERLY AUDITED? 


Recent analysis shows that of 3,711 typical 
American business concerns, 84 per cent have not 
been examined by certified public accountants 


“But unfortunately the impression 
appears to be erroneous. If one may 
judge from a study of Moody’s Manual 
of Railroads and Corporation Securities, 
Industrial Section, 1920, it is far from 
true. In this publication are listed the 
names of 3,711 concerns. Those which 
are shown as being audited by public 
accountants number 590. The other 
3,121, or 84 per cent, are audited. 

“It is a fact that some which are 
audited are not so shown. But granting 
that the number now indicated as being 
audited might be increased by 33 1-3 
per cent, which is true in one ease, the 
number still unaudited would be 2,924, 
or 78.79 per cent of the total listed. 

“This of course is almost unbelievabie 
to any one familiar with the growth and 
development of accountancy in the 
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WILLIAM CLABAUGH 
Cc. PLA. L. L. B. 


EDWARD M. TYLER 
Cc. P. A. 


WM. CLABAUGH & CO. 


* Certified Public Accountants 
Federal Tax Counsellors 


WASHINGTON, D. C. 


Citizen’s Savings Bank Building 


1336 New York Avenue 


The American Bankers’ Association 


has gone on record time and time again as favoring National 
legislation restricting loans exclusively to borrowers who have 
installed adequate accounting systems. 


You As A Banker Indorse This Attitude 


we are therefore urging you to investigate the Curwin Ac- 


countancy System for all business men. 


A Curwin Account- 


ancy System is specially constructed for every client. 


Write For Booklet Which Tells 


“What A 


Curwin System Will Do For Any Business Man.” 


CURWIN’S ACCOUNTANCY COMPANY 


Century Building 


CHICAGO 


United States. Theoretically, the be 
riod during which the professional y. 
eountant has functioned in this countrs 
covers about forty years. Practicaly 
twenty-five years would perhaps be more 
exact. 

“Accountancy is reported to hay 
flourished in Italy as early as 1842, 
apparently did not gain much h 
in Great Britain before 1850. In yy 
country or time, probably, has prof. 
sional accounting practice achieved the 
magnitude and importance and with 
the rapidity of growth that have marke 
its progress in the United States. Anj 
behold what the statistics show. 

“The accountant of the past was 4 
checker of figures. His concern was 
largely with their accuracy. He haj 
chiefly to do with the auditing of figure 
which involved cash and fiduciary integ. 
rity. His imagination or knowledgi 
seldom carried him beyond the elemep. 
tary stages. 


“The accountant of today sees his task 
as a much larger one. The scope of his 
work is much broader and more con- 
prehensive. Modern business has as 
sumed not only large proportions but 
extreme complexity. Accounting has 
come to be regarded as an instrument 
of business control. The executive de 
pends upon his financial statements for 
information and guidance. Costs asa 
basis for manufacturing and trading ar 
regarded as indispensable. Government 
control and supervision, particularly as 
exercised through the Bureau of Internal 
Revenue in relation to income and profits 
taxes, have allowed scarcely any business 
concern to neglect attention to account- 


- ing. 


“So the public accountant who is alive 
to the affairs of his day and time finds 
himself concerned with a great variety 
of engagements. These embrace period- 
eal audits of all kinds of business organ- 
ization, examinations of financial and 
kindred institutions as well as conceris 
where the substantiation of financial 
condition is only required, investigations 
into fiduciary integrity or some special 
phase of a concern’s operations, activ- 
ties, or relations, preparation of tar 
returns or the accumulation of data for 
the prosecution of tax claims, consulte- 
tions, devising and installing .of account 
ing or of. cost systems, preparation of 
budgets, making financial or accounting 
surveys and statistical studies, and giving 
court testimony. 


“Yet notwithstanding the growth and 
amplification which accountancy practice 
in this country has experienced, it ap 
pears that the surface has been scareely 
more than scratched; that business ¢0! 
cerns generally have failed to take at 
vantage of a means which would 
contribute to a more scientific and 
successful conduct of their affairs. 
class of the great unaudited bears witnes 
to the fact.” 
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STRAIGHT LINE METHODS 


Survival of the Fittest 


This law is just as immutable in Business as it is in Nature, and 
just as desirable. All progress is based upon it. In such times as 
the present it is the one great Law. 


Fitness is a matter of method and management. The well organized, 
well managed enterprise plans its work and works its plan, gaining 
strength as it marches forward on broader missions to larger profits. 
The loosely knit, inefficient and unmethodical, falter and fail. 


That business enterprises may be fit, 
That waste may be eliminated and competent organization built up, 


That the executive may have at all times the comprehensive and 
dependable facts and figures which are the only premises of correct 
conclusions, the only basis of intelligent, progressive action— 


Ernst and Ernst offer the services of tried and experienced staffs 
of business engineers and expert accountants in the individual ap- 
plication of 


Straight Line Methods — 


of System, Organization and Business Control 


ERNST & ERNST 


AUDITS - SYSTEMS 
TAX SERVICE 


NEW YORK ‘CHICAGO CLEVELAND CINCINNATI NEW ORLEANS 
PHILADELPHIA MINNEAPOLIS BUFFALO INDIANAPOLIS DALLAS 
BOSTON ST. PAUL PITTSBURGH TOLEDO FORT WORTH 
PROVIDENCE ST. LOUIS DETROIT ATLANTA HOUSTON 
WASHINGTON KANSAS CITY RICHMOND DENVER 


STRAIGHT LINE METHODS 
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ANSWERING YOUR TAX PROBLEMS 


Department Conducted by Harry H. Wolf 





UESTION: 


Would you 
be so kind as tu 
advise whether or 
not the following 
is a deductible 
;item on ineome 
, tax? An _ engi- 
neer on the rail- 
road has an ex- 
pense while away 
from home amounting to about twenty 
to thirty dollars per month for meals 
and lodging; will this expense be de- 
ducted? 

ANSWER: The average weekly 
home and table maintenance, while the 
tax-payer is at home, compared with 
the average weekly home and table 
maintenance plus meals and lodging 
while away from home on business, the 
income from which is taxable, will de- 
termine the amount of expenses dis- 
bursed by the taxpayer, which are nec- 
essary to secure this taxable income, 
and which become deductib!e under the 
tax schedule. 

The intent of the law is to allow the 
deduction of, those expenses which are 
in addition to the regular expenses 
eaused by securing the income upon 
which a tax is computed, which does not 
mean that all hotel expenses and meals 
are deductible. 

In the case of a single man traveling, 
there is usually no cost at all for meals 
and lodging except those while travel- 
ing, in which case he would only be 
allowed to deduct any additional cost 
of said meals and lodging, over that 
-which he is able to obtain when at home. 

QUESTION: A corporation with five 
stockholders, January 5, 1916, changed 
the name of the corporation and sold 
some additional stock to the five original 
stockholders, which requires a new 
charter from the Secretary of State, 
and a retiring of the old corporation. 
The old corporation had a deficit at the 
time the re-organization took effect. 

We find that we are denied the use 
of this deficit as a part of our original 
invested capital in the new corporation. 
It was our understanding that we had 
to use the same invested capital in this 
new company that we did in the old, and 
would not be entitled to appreciate any 
of the assets, and likewise did not think 
that we should be penalized by decreasing 
same. Will you please advise under 
what rulings, if any, this decision is 
reached. 

ANSWER: Regulations 41, which 
cover the act of 716 and ’17, under article 
49 and under article 50, give the basis 





for this decision which decision is correct 
as not being allowed as a part of your 
invested capital. 


Re-organization prior to March 3, 
1917, constitutes a new entity. The in- 
vested capital of the new corporation is 
the amount paid for such assets by the 
new corporation, but in no ease to exceed 
the tangible or cash value of same at 
the time of the purchase, which means 
that the deficit of the old corporation 
cannot be considered as an asset for in- 
vested capital in the new corporation. 


However, had the new corporation 
purchased these assets of the old cor- 
poration at an amount in excess of the 
cost to the old corporation, and you 
can show that the cost to this new cor- 
poration was not in excess of the value 
thereof on the date of purchase, then 
you would be allowed to maintain the 
cost to the new corporation as invested 
capital, even though it was greater than 
the cost to the old organization. 

QUESTION: As a subscriber, I have 
been much interested in your articles, 
“Answering Your Tax Problems.” May 
I ask this question? Can a husband and 
wife make separate returns, dividing 
equally between them in such returns 
the income of the husband, each taking 
one-half of the exemptions? 


ANSWER: A husband and wife may 
make one return or separate returns as 
desired. However, separate returns can 
inelude only such income as is received 
by, or accrues to, the individual report- 
ing, representing the income for services 
rendered by this individual, or income 
from properties, securities, ete., owned 
and in the name of the said individual. 


The exemption can be all taken by the 
husband, or all taken by the wife, or 
divided between husband and wife, as 
desired. This is the general interpreta- 
tion of the law, however, in one state, 
which may also be true in your state, but 
it is not known to the writer, the hus- 
band and wife are considered equal 
partners according to the statutes of 
that state, and the income department 
has ruled that where such statutes exist, 
that the entire incomes can be divided 
between the two and reported on sepa- 
rately regardless of the manner in which 
the income is earned or received. 


QUESTION: Define term written in 
interest coupons “Free of Federal In- 
come Taxes not in excess of two per 
cent.” How would you report interest 
from such securities in your income re- 
port, as tax free or not. 

The above term has never been clear 
to us and your reply will be appreciated. 


ANSWER: The two per cent tax free 
covenant is on those securities on which 
the two per cent has been paid by the 
source direct to the government. In 
reporting same on the individual tax 
return under Schedule “F,” show the 
actual amount of income received. Do 
not include the two per cent paid by the 
source. 

Under Schedule “G,” report the 
amount of income tax paid to the goy- 
ernment for you on these securities, 
Then, under computation of tax on line 
18, deduct the same amount as you have 
reported under Schedule “G.” 

The explanation of this is that income 
on securities as far as the individual who 
received same is concerned for taxable 
purpose is the gross amount including the 
two per cent, and your income tax is com- 
puted on this gross income. You are, 
however, allowed to deduct from the tax 
so computed, the amount which has been 
paid direct to the government for you, 
remitting the balance. 

QUESTION: Will you kindly give 
us your opinion of the following: The 
corporation in question sells musical in- 
struments on the installment plan, under 
a contract in which it retains title to 
the instrument until fully paid for. In 
making its Federal income tax return, 
it reports income as per Treasury De- 
partment regulations relative to cor- 
porations engaged in selling instruments 
under the installment plan. 


By reporting under this plan and by 
charging all expenses to the year in 
which expended, the corporation shows 
no taxable income for the year. Its 
books, however, being kept like other 
corporations, show an income or ut- 
earned profit for the year of $18,000. 
This profit, however, is potential rather 
than actual, as it is necessary at times 
for the corporation to re-possess the 
instruments on which payments are not 
completed. 

Please advise whether in your opinion 
the $18,000 surplus or unearned profit 
for the year can be declared as a cash 
or stock dividend, even though their 
Federal income tax return shows n9 
taxable income for the year. 

ANSWER: A corporation of course 
ean declare dividends on the profits of 
$18,000 either in cash or stock dividends, 
as under a going concern, financed as an 
installment business, you are undoubt- 
edly in position to distribute same in 
cash. However, we do not believe it 
would be good business for any corpora- 
tion to distribute a cash dividend ex- 
cepting out of profits realized. In other 
words, your corporation should maintain 
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a surplus equal to your unrealized gross 
profits on installment accounts receiv- 
able. Me 7 

Should you declare a dividend on this 
$18,000 referred to, the treatment of 
this as far as a corporation’s income tax 
return would be a distribution of capital 
and be entirely a deduction from in- 
vested capital for the number of days 
same was out of the business for the 
year, as you have no taxable income 
from which same was paid. 


HOW A BANK INDUSTRIAL 
BUREAU HELPS TO 
STRENGTHEN CREDIT 

(Continued from page 36) 


The industrial survey is conducted by 
industrial engineers and accountants who 
are expert in the efficient operation and 
development of manufacturing enter- 
prises. These experts go into a plant 
and study it thoroughly. They examine 
the factory building and its equipment. 
They interview the executives, study 
their characteristics and their working 
methods. They study the products and 
by-products of the plant. Beginning 
with the raw materials and their sources, 
they follow them through the stock room 
and through the various departments 
(studying the efficiency of the routing). 
The labor is investigated—the types of 
labor, methods of employment, working 
conditions, methods of payment, and the 
attitude of the employes. How mate- 
rials are handled and how the power is 
produced and utilized are also consid- 
ered. The degree of control of the 
business is then investigated—how much 
the executives really know about opera- 
tions and the kind of reports they give 
and receive. The bookkeeping of pro- 
duction is studied, also the cost account- 
ing machinery. After production comes 
distribution—and what does it profit a 
business if it saves a dollar in produe- 
tion only to waste it in selling? Not 
only is the present condition of the busi- 
ness observed but the future is a forecast. 
The possibilities of expansion and of 
utilizing full capacity are investigated. 

The industrial department is in a po- 
sition to make a sound recommendation 
as to credit. But it does more—it ‘s 
usually able to help the customer reduce 
his production costs, bring about more 
harmonious relations with labor, increase 
the effectiveness of the executives, boost 
sales and profits and lay out strong poli- 
cies for development. 

It is significant that this unique de- 
_ Yelopment, this new vision of banking 
should have originated in one of the old- 
est banks of this country. The Bank of 
America was founded in 1812—its busi- 
ness principles are those of 1921. It has 
seen the needs of American business and 
has set out to serve them constructively. 
Through its industrial department it is 
making American industry more pro- 


duetive by making its money more pro- 
ductive. 


A Certain. 


Commercial Borrower 


carried insurance totaling $50,000 and suf- 
fered a $40,000 fire loss. But he collected 
only $20,000 insurance, because the actual 
sound value of his plant was $125,000. 


The 80% co-insurance clause required in- 
surance totaling $100,000. As he had 
insured for only half, he was entitled to 
only half of his loss. 


Bankers know that such cases are not 
infrequent. For that reason they can be 
protected only by an appraisal —by which 


they can compare sound values with total 
insurance carried. 


For this purpose alone, to say nothing of 
the other reasons,an authoritative appraisal 
is absolutely essential to the banker for 


safety in commercial loans. 


Lloyd-Thomas appraisals are recommended 
by certified public accountants, banks, and 
insurance men everywhere. Over seven 
thousand satisfied clients vouch for their 


accuracy. 


The |loyd-Thomas Co. 


RECOGNIZED AUTHORITIES ON PHYSICAL VALUES 


1128 Wilson Ave., Chicago 


75 Fulton St., New York 


APPRAISERS \t) ENGINEERS 
SV 


Page, Beck & White, Inc. 


MECHANICAL AUTOMOTIVE 
and INDUSTRIAL.ENGINEERS 


Investigations and Reports for Bankers 
and Manufacturers; Designing, Drafting, 
Specifications, Standardization, Testing, 
Inspection, Plant Layout,’ Tooling, Cost 
Keeping, Organization, Management. 


431 S. Dearborn St. CHICAGO 


Will W. Siddons has been elected 
active vice-president of ‘the Colonial 
Trust Company, Hillsboro, Texas. 


AUDITS 
SYSTEMS 
INCOME TAX 


QUALIFICATIONS 


Twelve years in the Practice 
cf Law. Fifteen years of 
Accounting. 


LOUIS I. AHLERING 


Certified Public Accountant 
Conservative Life Bldg. SO. BEND, IND. 


The capital stock of the First National 
Bank, of Crestline, Ohio, has been in- 
creased from $50,000 to $75,000. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





REED & KING 


INCORPORATED 


Public Accountants 


824-830 J. M. S. Bldg. 
SOUTH BEND INDIANA 


Systematizers 


Income Tax 
Consultants 


Auditors 


We Specialize in Bank Audits 


SMITH, McKAY 
& COMPANY 


Public 


Accountants 


823 -824 Ford Building 


DETROIT, 
MICHIGAN 


Telephone Cherry 5255 


DAVID SMITH 


CERTIFIED 
PUBLIC ACCOUNTANT 


Recent salary rulings 
help the taxpayer 


JOHN E. TAYLOR 


ATTORNEY AT LAW 


231 Woodward Bldg., Washington, D.C. 


Charles W. McKay, formerly with the 
engineering firm of McMeen & Miller, 
Chicago, and subsequently chief ap- 
praisal engineer for L. V. Estes, Inc., 
has recently been appointed president 
and general manager of McKay & Sher- 
man, valuation engineers, with general 
offices at 741 Monadnock block, Chicago. 
The firm also has offices in New York, 
Indianapolis, Washington, D. C., and 
other cities. 


The New Jersey Trust Company of 
Camden, New Jersey, is planning to 
erect a new bank building. 
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WHY PUBLIC UTILITY ISSUES 
SHOW RENEWED STRENGTH 


(Continued from page 26) 


In Chicago the street railway proper- 
ties have been the particular target of 
a strong local political machine and the 
end of their program is not yet in sight. 
It is, however, a safe bet that the street 
railways will be operating and giving a 
fair return upon the investment long 
after the present political machine has 
followed its predecessors into oblivion. 
In the meantime, the ability of those 
vested with a little brief power to create 
confusion cannot be denied, and the 
patience of the investor in Chicago 
surface lines has had an extended test. 


The electric light and power industry 
has demonstrated to the satisfaction of 
investors generally, its ability to 1espond 
to the law of diminishing costs with 
rising volume; and the development of 
the use of electric current for a wide 
variety of purposes has enabled such 
companies to maintain themselves in far 
more satisfactory financial condition 
than most of the other utility services 
during this trying period. There is no 
doubt that, more than any other form of 
utility, they have invited confidence as 
a result of their performance. 


The telephone companies, by which is 
meant generally the subsidiaries of the 
American Telephone and Telegraph 
Company, have been through a severe 
test during which government operation 
added to the confusion. There has been 
a reassuring increase, however, in the 
efficiency of their service since private 
operation was resumed, and the success 
of the recent offerings of bonds of two 
large subsidiaries is sufficient indication 
that the large investment following, 
which this concern has always had, has 
not been lost. It is certainly to be pre- 
sumed that they will deserve the confi- 
dence which their long record of con- 
servative capitalization and enterprising 
development justifies. 


The gas companies with their greatly 
increased cost of coal and oil, as well as 
labor, are more and more finding the 
answer to their problem in the eco- 
nomies to be had through the modern 
by-product coke oven, and in numerous 
eases throughout the United States in- 
stallations of that sort are already in 
operation or under construction. It 
is generally believed that there is a great 
future ahead of the gas industry through 
the development of the market for its 
product for power and heat purposes. 
This, however, will be a long process 
requiring a large amount of capital and 
the times are not opportune for its fi- 
nancing. The fact remains, that growth 
of gas consumption is still a notable 
feature, and, with few exceptions, secur- 
ities of such companies have proved their 
stability. Recent offerings of bonds of 
gas companies have been successful. 


a. 
~~ 


The market for traction issues remaing 
the poorest of the utility markets, The 
large portion of operating costs of 
electric railways, which is a direct labor 
element, has made the burden upon thege 
properties particularly heavy during the 
period of high labor costs, and varioys 
other factors have conspired to render 
such securities less attractive to the op. 
dinary investor than the other classe 
of utility issues. The essential characte 
of these securities, due to their bej 
based upon the great necessity of trans. 
portation, is not to be overlooked ang 
it is not doubted that it will be found 
necessary to grant to these properties , 
such treatment as will restore them to in. 
vestment favor. In the meantime, there 
is no question as to such issues having 
a limited market generally. 


It may be said in general of the pres- 
ent utility markets that they are in 
process of reconstruction. The investors 
and investment bankers, who have been 
identified with the building up of the 
American market for such issues to a 
point which enabled it to absorb a great 
many billion dollars of these securities, 
have by no means lost their faith in the 
properties, nor do they fail to realize 
the absolute necessity of continuing to 
finance such services if we are to main- 
tain our prosperity and the comforts 
of life. 


It is generally believed that, with fur- 
ther progress toward a more normal 
basis of costs, the investor who has the 
courage to invest now will find not 
merely security but also a profit in his 
public utility issues selected with any 
reasonable degree of care. 


Employes’ Contest Nets Good Results 
An employes’ contest conducted by 
the Louisville National Banking Con- 
any a short time ago secured 370 new 
accounts with a total initial deposit of 
$131,241, and at a cost of $908. 

The contest was confined to the banks’ 
employes alone. Commissions were pur- 
posely made very high, especially for 
small accounts, in order to determine 
who would work for new business and 
who would not. The results showed that 
the bank’s employes realized what a new 
business contest means to them person- 
ally, and similar contests will very likely 
follow. 

J. D. Winston, manager of the new 
business department of that institution, 
believes that “the new business contest 
among employes is by far the best, 
quickest and cheapest way of building 
up your business. It not only brings 
new business into the bank, but it stimu- 
lates the employe and makes him talk 
his bank in a way that you could not ge 
by any paid advertising. All of ws 
have personal friends that we have some 
tie with, and in that way we branch out 
and enter all the different stations of 
life by a new business contest.” 
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Chicago Journal of Commerce 


Bankers will find in the Chicago 
Journal of Commerce the most 
complete survey of the markets and 
all-inclusive trade news it is possible 
to obtain. 
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The Chicago Journal of Commerce 
has built up, in a few months, a 
greater down-town carrier circulation 
than both of the other Chicago morn- 
ing newspapers were able to achieve 
in a lifetime. 
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Chicago Journal of Conumerce 


ANDREW M. LAWRENCE GLENN GRISWOLD 
Editor and Publisher Business Manager ? 
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7 
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y%* CHICAGO I 

#@ JOURNAL OF | 

¥ COMMERCE. 

7 108 S. La Salle Street, 

o ? ¢ Chicago, Illinois 

we a Please send the Chicago 
O # journal of Commerce to the address 
Cc ¢ shown, at your regular subscription rate 
#@ of $12 ayear. Remittance enclosed. 
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INCREASE IN BURGLARIES SENDS 
INSURANCE RATES UP 


Diligence in providing adequate protection against burglaries 
and hold-ups will serve to reduce insurance premiums—A 
recent survey reveals activities of State Bankers’ Associations 


HERE is increasing evidence on 

all sides that bank burglary and 
hold-ups will show a marked decline 
during 1921 if the activity of the differ- 
ent State Bankers’ Associations is tv 
count for anything. 

A recent survey made by THE BanK- 
ERS MONTHLY indicates that many of 
the state secretaries are exerting un- 
usually diligent efforts to foil the 
bandits. And it is gratifying also to 
observe that the general run of bankers 
are more than ever responsive to ideas 
and suggestions that will lessen the 
attacks which have become so ‘numer- 
ous and brazen during the last year or 
two. 

George D. Bartlett, secretary of the 
Wisconsin Bankers’ Association, in a 
letter to THe Bankers MONTHLY 
voices an opinion that will be shared 
generally. He says: 

“While there has been a large in- 
crease in burglaries the increase has 
been ‘confined quite largely to a very 
few states, and the increase in the 
number of these crimes has caused a 


By ELTON J. PARKER 


marked increase in the cost of hold-up 
insurance, so that with the increased 
amounts of insurance carried and the 
increased rates charged by the insur- 
ance companies, the increased premium 
income has more than taken care of 
the increased losses so far as the in- 
surance companies are concerned. 

“Tt is true also that a great many of 
the burglary losses have occurred 
through attacks upon deposits resulting 
in the loss of Liberty bonds which in 
many cases was not covered at all by 
insurance. 

“T understand in the State of Illinois 
last year something over 100 banks 
were attacked, while in Wisconsin two 
daylight hold-ups and two night at- 
tacks were attempted and but one hold- 
up and one night attack were successful. 

“We are displaying an attractive 
poster in every bank throughout the 
state which indicates the activities of 
our association in attempting to run 
down and imprison yeggmen who at- 
tack Wisconsin banks. 

‘ “Our association not only offers re- 


“Sensible Burglar Proofing” 


—The Continental Lock 


Vault and safe door protection is assured by 
this mechanically correct re-locking lock. 


Positively re-locks all the bolts when the 
burglar attacks by punching, explosives or oxy- 


acetylene. 


No springs or unsightly wires. 


The Continental is an important part of square 
door equipment. 


CONTINENTAL PROTECTION COMPANY 


PEORIA, ILLINOIS 
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wards for the arrest and conviction of 
yeggmen operating on Wisconsin banks 
but maintains an active protective 
(detective) department. Every fall we 
post in every railroad station and on 
every hand-car house a placard, stating 
the punishment provided in Wisconsin 
for the burglary of banks and the carry- 
ing of burglary tools. 

“A recent annual report rendered to 
the policy-holders of our Bankers’ Mr- 
tual Casualty Company indicates that a 
loss ratio from bank burglary and rob- 
beries in Wisconsin during the past six 
years has been less than 10 per cent of 
the premium paid by the banks, and yet 
the rate-making bureau of New York 
make an advance in Wisconsin the same 
as in most of the other states. 

“Several states are enacting a ‘life 
sentence’ as punishment for bank rob- 
bers. It is my personal opinion that 
our Wisconsin laws providing from fif- 
teen to forty years’ punishment are really 
better in that these cases are generally 
left to a juror and, when he knows that 
a conviction would mean a life sentence, 
he is very slow to convict unless the man 
has actually been captured while at 
tempting the crime. 

“T believe if other state associations 
would secure the enactment of strenuous 
laws and then give publicity to those 
laws through the posting of placards 
throughout the state as we do in Wis 
consin, much good would be accom 
plished—-at least for the insurance com- 
panies.” 

The Minnesota Bankers’ Association, 
like the Wisconsin Bankers’ Association 
referred to above, also distributes a pos 
ter among member banks for the pur- 
pose of arousing bankers to the constant 
danger of attack. This poster carries 
the pictures of notorious yeggmen and, 
therefore, presents a graphic appeal to 
the banker. 

G. H. Richards, secretary of the Min- 
nesota Bankers’ Association, makes the 
following statement to THe BANKERS 
MonTHLy : 

“During the year 1920 we had a total 
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Daylight Robbery 
Daylight Protection 


BANKERS! 


Here is the greatest protective system 
in the world 


PROTECTS LIFE AND MONEY 


THE MOST Valuable Advertising Asset That a Bank Can Buy. 


Brand your institution with the morale of security and make it the safest bank 
in your city and vicinity. Then let the world knowit. You will be astonished 
at the results that our automatic protection system will build up for you, plus a 
reputation that your bank is impregnable against any form of holdup or burglary. 


NO FALSE ALARMS—NO PUSH BUTTONS—NO HANDS 
NO FEET USED TO GIVE THE ALARM 


A perpetual watchman. Always on duty — 24 hours'a day. Never asleep. 








BANKER: Our system is the only known device that is 
operated without the use of HANDS or FEET which experience has proved can 
never be used when under the cover of a gun. It also automatically protects 
ALL EXPOSED MONEY ON THE TELLERS’ COUNTERS AND IN 
DRAWERS, as well as providing absolute protection for your open vault during, 
banking hours. Have you ever heard of anything more secure than this? 


Never before in the annals of banking has such thorough protection been 
known for Day and Night. That is why the Burglary Insurance Underwriters’ 


Association declared a new and larger rate of discount to banks installing 
this system. 


A GREAT CRIME Wave is spreading rapidly over the country. 


The depositors look to you with confidence that you are taking every ayailable 


precaution to protect their savingsin your bank against robbery, both night 
and day. 





Does your present protective equipment justify your customers’ confidence? 


Don’t hesitate to consult us on your protection problems. 


Write for illustrative circular which explains how we make this system pay 
for itself —or ask for a demonstration either at our office or at your bank. 


Bankers Automatic Alarm Corporation 


Engineers of 
Electric Burglary Protection Systems 


100 NORTH LA SALLE ST. si CHICAGO, ILLINOIS 
47 


Phone State 4781 
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of five daylight hold-ups, one messenger 
hold-up, and five burglaries. 

“This association advocated the use 
of electric alarm systems designed es- 
pecially for use in the event of daylight 
attack in order to obtain assistance from 
the outside. Several hundred of these 
systems have been installed throughout 
the state, as well as many of the alarm 
systems providing protection against 
night burglary. 

“Tn 1920 we obtained the enactment of 
an amendment to our statutes which 
provides a penalty of ‘life imprison- 
ment’ for anyone convicted of attacking 
a bank and using violence or threats of 
violence. In addition, this association 
offers a reward of $250 for the capture 
and conviction of each person so at- 
tacking a bank, and in further addition, 
the Clearing House Associations of both 
Minneapolis and St. Paul, have offered 
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a reward of $1,000 for each of the 
first five men captured and convicted 
for attacking a bank in either of the 
two cities. 

“Whether these efforts are proving 
successful or not, can only be conjec- 
tured; the fact remains that these 
crimes are much less frequent than they 
were before the measures were taken, 
and if through them we can make pun- 
ishment more severe, and more sure, we 
expect to stop daylight robbery and 
check night burglary. 

“We are considering running a set 
of moving picture slides in the movie 
houses in rural communities showing the 
pictures of these young men who have 
ruined their lives by attempting to rob 
banks, and pointing out the sure pun- 
ishment which awaits those who make 
the attempts, believing that by so doing, 
some of the misguided would-be-hold-up 


Confidence in the Bank 


BANK’S security is as keenly appraised by the 
public as the integrity of its officers. 


Leading architects and vault engineers recommend 


Yale locking equipment, both because of its superiority 
and of public confidence in it. 


Make sure that your bank has written into its 


specifications: 


Yale Triple Timelocks 
Yale Side-shaft Combination Locks 
Yale Safe Deposit Locks 


The Yale & Towne Mfg. Co. 


Stamford, Conn. 


Yale Made is Yale Marked 


artists will be discouraged. 

“Many bankers protect themselye 
against financial loss by carrying by. 
glary and robbery insurance, and 
are inclined to let it go at that. It is 
clearly evident, however, that this js 
not enough, for unless they can provide 
some measures for protecting themselves, 
crimes against their banks are sure to 
increase, and so are insurance rates, 
This was shown last year by two marked 
increases in rates, and unless the bankers 
are willing to pay the price of constantly 
increasing insurance rates, they must 
lose no time in providing equipment 
which will resist the burglars, and help 
to capture or kill the robber.” 


In a recent bulletin of the Illinois 
Bankers’ Association it was reported that 
“there were fifty-three burglarious at- 
tacks on banks in the State of Illinois 
during the year of 1920, of which twen- 
ty-five proved unsuccessful inasmuch as 
no money or securities were obtained; 
and there were seven hold-ups, in five 
of which loss resulted. While this is 
quite an improvement over the record 
for 1919, yet in view of the large losses 
sustained by the insurance companies, 
we will hardly be in a position to ask 
for any reduction in insurance rates.” 
The protective department of this asso 
ciation is being reorganized under the 
charge of a manager and with employes 
who will devote their entire time to the 
work. “The principal objectives of such 
a department are three in number, 
namely, the prevention of crime against 
banks, the apprehension of criminals 
attacking banks and their swift and 
certain punishment.” 

A letter from Andrew Smith, secre- 
tary of the Indiana Bankers’ Associa- 
tion, early in February well illustrates 
the seriousness of these attacks in that 
they involve not only loss of the bank’s 
funds and the money and securities of 
depositors but also the loss of lives of 
bank employes and local citizens. He 
says: 

“The epidemic of bank burglaries in 
Indiana has somewhat subsided the last 
few weeks. We had two serious hold- 
ups during the month of December when 
the Peoples State Bank, Carlisle, was 
held up and the bookkeeper of that in- 
stitution shot through the abdomen. 
Then a few days later, followed the 
hold-up of the State Exchange Bank, 
Culver, in which a citizen of the town 
lost his life. Four of the Culver bandits 
have been apprehended and are now in 
prison awaiting trial charged with first 
degree murder. The fifth member of 
the gang, and the one who shot Mr. 
Saine fatally, escaped and is still at 
large. We hope to land on him and give 
all -five of this gang the death sentence. 

“On February 4th the Hamilton Bank, 
Hamilton, Indiana, was entered at night 
and the safe deposit boxes rifled. The 
loss to customers was about $10,000. 
They did not get into the money chest 
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The Most Protection 
at the Least Cost 


: ge Safety Burglar Alarm has been installed in 
hundreds of banks. 


It is giving complete satisfaction because 


—The initial costs is prac- 
tically the only cost. 
—It never gets out of order. 


—It works automatically. 


—No clocks to set. 


. R 1 fy 4 R 
—No springs to wind. | ! 
—Nothing to adjust. if | 
—It is ready for action the 4 | 
instant you close your vault. 
—It is impossible for any- 
one to be shut in the vault, 
because you can sound the 
alarm from the inside. 


protection on holidays and 
Sundays. No additional ad- 
justments of clocks or other 
devices are necessary. 


—It is honestly made of 
the very best materials and 
goes to you with our guar- 
antee. It represents the 
results of twenty-two years 
of constant development of 
dependable protection against 
burglars. 


i iCi Here we have an outside view of the vault when the door is open. Notice 

Thus the simplicity and the the small holes along the top of the vault door corresponding to similar holes 

reliability of The Safety Burglar = — Bea the — = oe ~—_ —. oe — oe = Saas 
cae which takes the current into the door. cross section thewoor when it 

Alarm ! are qualities that com- equi ——, oe a Se. —— as oem on ae Soneas aeemae gives a 

ank: i aphic idea the ingenious an: itive protection furn y this system. 

mend it to every b er. It 1S This cross section itlustrates how the finished plate, the double insulation and 

not a complicated mechanical the electric lining are installed. If anyone attempts to cut through the door 


device: it requires no operation with a drill or torch the alarm is set off and the gong is sounded instantly. 
; 6 


The moment it is installed it becomes a perpetual watchman of your Liberty Bonds, War Savings 
Stamps, money, notes, checks and other valuable papers. 


Remember, the initial cost is quickly absorbed in the savings that are derived from your 
burglar insurance. The system compensates you also in the increased public confidence which 
you create and in the advertising prestige that you gain as the bank that is absolutely protected. 


(Write for illustrated booklet) 


Safety Burglar Alarm Co., Inc. 


16 FULTON ST. W., GRAND RAPIDS, MICHIGAN 


BRANCH OFFICE: MILTON R. LOMBARD, GREAT NORTHERN HOTEL 
CHICAGO, ILLINOIS 


Additional office and factory to be established at Dallas, Texas, during March 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
















50 


BANKERS MONTHLY for MARCH, 19) 


Caan ee, 


so that the loss to the bank is only 
property damage.” 

The difficulty of apprehending these 
criminals, due in many cases to the little 
or no evidence that is obtainable after 
the crimes are perpetrated, is empha- 
sized by S. A. Roach, secretary of the 
Ohio Bankers Association. This alone 
furnishes a strong appeal for bankers 
to provide more adequate protection. 
He says: 

“During the month of January, Ohio 
was fortunate in having only one bank 
burglary and one hold-up. The loss in 
the first case was about $25,000 in cash 
and securities, and in the second $2,500 
in cash. 


“Several men have been arrested on 





suspicion, but out of the number only 
two have been positively identified as 
having been connected with recent bank 
crimes. While these two latter arrests 
were made during the month of January, 
neither of the parties was connected 
with the crimes committed in January, 
but were concerned with robberies and 
hold-ups committed during the year 
1920. 

“The situation is quite serious and 
we are working on it from every angle 
that seems plausible.” 


These constructive efforts of state 
bankers associations can only become 
effective through the co-operation of 
individual bankers. 

The increased number of attacks on 





this test. 


ever before. 





Immediate 
Shipment of 
Standard Units 
Guaranteed 
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If Prices Decline We Will Protect You 
In Buying BARSHAL Safe Deposit 
Boxes at'Lowest Cost Per Box 


If prices decline between now and July 1, 1921, we 
guarantee to refund the difference in price on any or- 
der for Barshal Safe Deposit Boxes placed with us 
up to that time. 





There is no argument against buying that can stand 
There is nothing left to be gained by delay. 
There are no chances to take—nothing to do but buy 
Barshal Boxes, at lowest cost per box, on this pro- 
tected price plan and go ahead building up your safe 
deposit business while the opportunity is greater than 


Buying Barshal Boxes by the unit is the most prac- 
tical method of keeping overhead on unrented boxes 
down and net profits up. There are five standard units 
that reflect, with business building force, the protec- 
tion given by their strong case construction and heavy 
Bessemer steel plate doors equipped with Yale & 
Towne cast bronze guardkey locks. 


Knowing full well how safe you are in buying of 
Barshal, because we guarantee to refund the difference 
if prices do decline, write or wire for the Barshal 
Representative in your locality. 
ahead and it’s right. 


The Barshal Line Includes 
Steel Filing Equipment 


Ornamental Iron and Bronze Work 
Banking Room Fixtures 
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It’s the first step 
Do it! 
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banks has resulted largely from ungg. 
tled post-war conditions, and an inter. 
esting fact to note is that these criminals 
today include not only professional Yegg.- 
men and bandits, but youths still jp 


-their “teens” who have read sensationg} 


newspaper accounts of “successful jobs” 
and, unfortunately, follow the example 
of the seasoned criminal in using this 
method to obtain “easy money.” A yp. 
cent poster sent out by a certain state 
bankers association included the pictures 
of four farmer boys who considered jt 
easy to “stick up a bank.” 

From the individual banker’s yiey. 
point, there are four important losses 
risked by the lack of adequate protec. 
tion. The loss of cash and securities js 
usually the first factor that we consider. 
Next, the possible loss of life. These, 
however, are by no means the only con- 
siderations. 

When a bank is burglarized or held 
up, the event is important in the local 
community. The bank is subjected to 
a great deal of unfavorable publicity in 
local papers—publicity extending out 
over the state and even flashed to pub- 
lications in other sections of the country. 
What is the result? A loss of conf. 
dence in that bank, confidence that often 
has been built up through years of 
creative effort. Depositors question the 
security of their money, they hesitate 
to entrust their savings and commercial 
funds to that bank with its demonstrated 
inadequate protection. 

Again, insurance rates provide another 
substantial reason Frequency of sue: 
cessful attacks serves to increase the 
premiums on burglary insurance. Pro- 
tective measures and co-operation with 
the state bankers’ associations will re- 
duce this additional expense. 


Attacks on banks may assume any 
one of three forms. After careful plan- 
ning, which in many cases extends over 
weeks of investigation of the banking 
quarters, customs, and methods of can- 
tion, the criminals may decide upon & 
night attack. This involves a ransack- 
ing of the banking room, blowing the 
safe or combination on the vault, and 
rifling the safe deposit boxes. Again, 
they may gain definite information re 
garding the local transfer of money— 
and in this case, the bank messenger is 
the person victimized in the attack. 
During recent months, however, daylight 
hold-ups by masked bandits have become 
quite popular—and, unfortunately, suc- 
cessful in many instances. The method 
of attack, whatever it may be, is usually 
the result of a definite knowledge, by 
the criminal band, of the bank’s weakest 
point in providing for its own protec 
tion. 

Attacks are more frequent among 
country banks and those in outlying 
districts. A number of suburban banks 
in our cities have become victims I 
cently. This -is due partly, of course, 


(Continued on page 52) 
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AUTOMATIC DOOR CLOSER 
TRAPS BANK ROBBERS 
Problems of the gravest character and 

import frequently are solved, after com- 

plex measures have failed, by methods of 
the utmost simplicity. Take the cur- 
rent epidemic of bank robberies, for 
example. Probably only bankers know 
the extent to which special policing 
systems, ingenious signaling arrange- 
ments, and instruction and drilling of 
employes have been tried and found 
wanting in the practical test. Fore- 
stalling, foiling, or capturing an 
audacious and determined crook, or 
gang of them, bent on obtaining money 
from a bank without the conventional de- 

tails, has continued, seemingly, to be a 

matter rather of luck than of science. 
It is fitting, though unusual, that 


two police officers, full of experience in * 


the ways of New York criminals, should 
have been first to see the mechanical 
remedy for this situation, and to apply 
for patents on a mechanism to accom- 
plish it. The function of this new de- 
vice, almost absurdly elemental and 
effective, is merely to close the bank 
doors, thus trapping the suspected male- 
factor in the very act of villainy. It 
requires the pressure of finger or foot 
on a button to do this; but the button 
may be located anywhere, or dozens of 
them scattered about the room or build- 
ing at every strategic point. Windows 
as well as doors, and even skylights, 
may be equipped with the little metal 
eases containing the powerful controls, 
and when the circuit is completed, they 
all close instantly and inexorably. Then, 
the robber trapped beyond escape, an 
alarm is sounded, outside, or in the 
police station, or anywhere desired. It 
is declared to be a curious bit of criminal 
psychology that a burglar fights only 
when there is hope of escape, and so, 
caught, he submits without resistance. 
In one New York bank the new door 
closer had just been installed when it 
captured its first victim, a suspected 
forger. Another bank has equipped 


both inner and outer doors with them, : 


so that when the fleeing culprit reaches 
the outer one, the inner one is closed, 
and he is trapped in the vestibule. The 
usefulness of the system obviously is 
not confined to banks, as it may be 
applied to any room or building where 
valuables are kept. One railroad is 
reported to have fitted its express and 
money cars with door closers, and it has 
been suggested that fire doors might 
be made, by its aid, more effective in 
shutting out a still more dangerous 
femy.—October Issue, Popular Me- 
chanics, 

The banks of Chillicothe, Ohio, have 
entered an agreement to contribute 
equally to a reward fund that will allow 
an offer of $1,000 for every bandit 

while in the act of burglarizing 
a robbing any of the banks of that 
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him! 


| The Thompson 





i A combination machine gun and 
semi-automatic shoulder rifle in 

the form of a pistol. Fires full 
automatically at rate of 1,500 

shots per minute or, if desired, a 

( shot for each pull of the trigger. 
Magazines hold 20, 50 or 100 car- 

i tridges. Can be carried under the 


coat ready for instant use. 


This gun is a powerful deterrent. 
It strikes terror into the heart of 
the most hardened and daring: 
criminal. The moral effect of its 
known possession an insurance of 
its own. 


* The simplicity of the automatic 


Information, prices, etc., promptly 
supplied upon request 


Made by Colt's Patent Fire Arms Mfg. Co. 


for ‘ 


Auto-Ordnance Corporation 
302, Broadway 


Cable Address—Autordco, N. Y. 





Guaranty Trust Company 


For Protection Purposesas the Most Ef- 
fective Portable Fire Arm in Existence 


— Guaranty Trust Company of 
New York, one of the largest 
organizations of its kind in the 
world, has adopted the Thompson Sub- 
machine Gun for the use of its Guard 
Forces in all its branches, because this 
weapon is so simple in design and construction that any one can at once, 
without previous training, fire with the effect of a machine gunner. 





W eight— Seven Pounds, Calibre—.45 Number of Parts—T hirty 


‘with this gun is equivalent to 20 


GUSTO am 








~ Submachine Gun 
is adopted by 


of New York 


action enables a surety of per- 
formance heretofore unknown in 
automatic guns. The high rate 
of fire gives a stream of bullets 
similar to a fireman spraying a 
hose, by which hold-up men can 
be annihilated. One man armed 


men armed with older type wea- 
pons. 3 


The Thompson Submachine Gun 
has been adopted by the Cleve- 
land Flying Squadron, the New 
York Metropolitan Police Force 
and leading Constabulary and 
Police Forces throughout the 
country. 


New York; U.S. A. 





A standing reward of $500 to any per- 
son for each bandit killed while attempt- 
ing to rob a member bank was voted 
January 22 by the Association of Sub- 
urban Bankers meeting in Kansas City, 
Mo. . 

The Iowa Bankers Association has 
put into effect a plan of protection that 
is believed to have already caused a de- 
cided reduction in the number of bank 
robberies in that state. The new scheme 
involves the creation of a $100,000 re- 
ward fund to which each county sub- 
seribes $1,000. Some of the counties 
subscribed as high as $1,500 so as to 
allow plenty of leeway for rewards to 
telephone operators for certain specified 
services. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


The Kenwood Trust and Savings 
Bank in Chicago was robbed early in 
February by five bandits, most of whom 
were said to be in their teens, of $30,000. 
They forced open the front doors, over- 
powered five men officials and nine 
women clerks, and after gathering up 
all the cash in the teller’s cage retired 
without firing a shot. Their escape was 
made in a machine in charge of one of 
their number left standing in front of 
the bank. 


T. E. Edmonston was elected president 
of the Citizens Bank of New Franklin, 
Missouri, at a meeting of the stock- 
holders sometime ago. It was decided 
to remodel the interior of the bank and 
put in new fixtures. 
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CALIFORNIA DECISION 
HOLDS BANK LIABLE 


The Byron Branch of the Bank of 
Tracy must pay $12,500 to Charles A. 
Webber, et al., who brought suit to re- 
cover that amount for fifteen renters 
of safe deposit boxes who incurred losses 
when bank burglars looted the safe de- 
posit boxes by burning into the bank’s 
vault with an oxy-acetylene torch on the 
night of January 26, 1920, accordiny 
to the verdict of a jury in the court of 
Superior Judge A. B. McKenzie, De- 
cember 29, in Martinez. 

The suit originally asked for $21,000, 
but the dropping out of several plain- 
tiffs and the cutting of the values of 
bonds on deposit to market quotations, 
brought the amount down to $12,500. 
Of the 104 safe deposit boxes in the 
vault, 97 were broken into and the loot 
taken was mostly Liberty Bonds. The 
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total loss of the safe deposit renters 
was placed at about $40,000. 

The jury’s verdict granting a judg- 
ment to the plaintiffs for the full 
amounts of their claims ranged from 
$200 to $1,400. 

Judge McKenzie and the attorneys 
in the case declare that the verdict sets 
a precedent in American jurisprudence, 
it being the first time such an action has 
been filed. 

The bank attorneys filed notice of ap- 
peal, declaring the case would be taken 
to the United States Supreme Court 
if a decision in the Appellate Court 
sustains the verdict of the jury in the 
Superior Court. Eight days were oe- 
cupied in trying the suit. The attorneys 
for the bank did not contest the amount 
of money and valuables claimed to 
have been stolen from the bank. They 
laid their case on the method of the 
bank robbers in forcing their way into 


SIMPLEX SYSTEM of __ 
Day and Night Bank Protection 


False alarms eliminated. 


Insurance discounts 50%. 


Systems guaranteed. 
Trained instaliators. 


Annual inspection by company. 


Descriptive literature mailed upon request 


MILWAUKEE 


SIMPLEX ALARM COMPANY, SiL%Avsts 


N May 1874 the frst Time 

Lock ever used was attached 
to a vault door of The First 
Nat’l Bank, Morrison, Ill. It 


was a Sargent. 


Established in 1865 we are still 
the leaders in the manufacture 
of Bank Locks furnishing the 
highest types of security. 


Time Combination S¢és= Locks 


SARGENT & GREENLEAF, INC. 
ROCHESTER, N. Y. 
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the vault by the use of the oxy-acetylene 
torch, declaring the method to be the firgt 
on record and that the bank could not be 
expected to keep ahead of the ingenuity 
of bank burglars. They built their de. 
fenses against a crime mode the bank did 
not know existed. 

All questions of fact in the case were 
admitted by the defendant bank, the only 
question to be decided being the liability 
of the bank. 

In his argument to the jury, N. R. 
Jones, who, with R. S. Crittenden, were 
the bank attorneys, declared that the 
plaintiffs had offered no testimony what. 
ever that would tend to show that the 
branch bank had not exercised due care 
in safe-guarding valuables entrusted io 
it. The only question, he told the jurors, 
was whether the bank must be expected 
to keep a step ahead of the methods 
employed by burglars in robbing bank- 
ing institutions. 

A. F. Bray and J. E. Rodgers, at- 
torneys for Webber, et al., advanced the 
argument that the bank had not used 
due care in safeguarding the bonds and 
valuables entrusted to its keeping and 
therefore should be held responsible for 
the losses of the depositors. 

Following the verdict it was indi- 
cated that other depositors who had been 
awaiting the outcome of the suit would 
now file actions against the bank, in 
which they would seek to recover 
amounts which they claim they lost. 

These suits, it was stated, would likely 
be filed before January 26, as there is 
some question as to whether the claims 
might not outlaw after that date—Cali- 
fornia Bankers Assn. Bulletin. 


INCREASE IN BURGLARIES 
SENDS INSURANCE RATES UP 


(Continued from page 50) 
the more convenient getaway that the 
robbers have. However, it is chiefly 
because they realize that the larger 
institutions are equipped with improved 
protective devices, whereas smaller banks 
usually are more lax in this regard. 

There is a wide variance in the differ- 
ent types of devices and systems for 
bank protection. Whether the banker 
uses one or more of these, he should 
select those that offer complete protec 
tion both day and night. They should 
protect not only the vault, but the entire 
bank. They should provide for alarm 
in case of hold-up, when destructive 
methods on vault or safe are generally 
not employed. And, better still, they 
should offer a means of sounding the 
alarm in such a manner that the crim’ 
nal’s escape will be prevented at distant 
points. 

Protective devices include chiefly the 
local and the silent forms of alarm, 
push button and other systems, attach- 
ments for counter protection, vault locks, 
door locks, and glass that prevents pen- 
etration by bullets. 


writing to our advertisers. 
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Quoting again from a bulletin issued by 
the Illinois Bankers’ Association, “Many 
members seem to be under the impres- 
sion that, for some reason, best known 
to themselves, the yeggs will pass them 
by, and so do not take the precaution 
necessary to frustrate their efforts. 
When banks of this class are attacked, 
they call upon the association for serv- 
jee, not seeming to realize that had they 
heeded the admonition of the committee 
there would, in all probability, have been 
no occasion for such service. 

“Do not wait until the horse is stolen 
to lock the barn door.’ The way to 
protect your bank from money loss, 
damage and the unfavorable publicity 
resulting from burglary, is to prevent 
attack by the installation of the proper 
safeguards. Though your intrinsic loss 
may be covered by insurance, there is 
no.protection against the many injuri- 
ous features incident to such an occur- 
rence. 

“The same amount of energy expended 
in running down criminals who have 
committed a burglary, directed toward 
prevention, would be of much greater 
benefit to the banks. The way to suc- 
eessfully combat the bank burglar is to 
remove temptation from his path, and 
the time to exert all your powers in 
that direction is before the attack, not 
after. Of the very small percentage 
of bank burglars who are apprehended, 


wr YN 


your vault. 














very few are convicted owing to the 
lack of evidence, which it is almost im- 
possible to dbtain. Many banks offer 
such favorable conditions for a burglary, 
that it is practically an invitation to 
attempt one.” 


Test Case on Stolen Bonds 


From New York comes a report of 
what is regarded as a test case on the 
purchase of stolen unregistered Liberty 
bonds and recently decided by a jury 
in the federal court of that city. A 
verdict of $25,000 was found for Wag- 
ner & Co., brokers with New York and 
Cleveland offices. Wagner & Co. sued 
on the ground that they had bought the 
bonds in good faith from a Cleveland 
cigar store man named Ginsburg, whose 
ownership they could not dispute, as 
the bonds were unregistered. The bonds 
had been restored to R. T. Whitney & 
Co., against whom the judgment was 
given, as part of the $178,000 securities 
stolen by Benjamin M. Binkowitz, one 
of their messengers. This man was 
found murdered in an auto near Milford, 
Conn. When Sutro & Kimberly, local 
brokers, offered the $25,000 bonds at 
the Federal Reserve Bank, clerks recog- 
nized their numbers as those of some 


of the stolen Whitney bonds. The police 


turned them back to Whitney & Co., 
and Wagner & Co. sued as innocent 
purchasers of the bonds. 


YOUR BANK VAULT IS NOT SECURE 


Unless Protected By 


Anakin Burglar Proof Locks 


SOME FACTS 


1. Anakin Burglar Proof Locks have prevented thirty-seven bank 
burglaries in seventeen months’ time. 


Quick and efficient service guaranteed by a nation-wide organization. 
Insurance reduced ten per cent. 
Guaranteed ‘to four times purchase price installed. 

Cheap and sure protection against any known method of entering 


6. The original and best relocking device on the market. 


Write or wire for representative to call at your bank 


ANAKIN LOCK WORKS, 21 N. La Salle St., Chicago, Ill: 





Bank of Commerce Takes Over Vaults 

The National Bank of Commerce in 
St. Louis, has taken over direct manage- 
ment and control of the safe deposit 
vaults and boxes which heretofore have 
been held under a lease by the Mortgage 
Trust Company. 

The vaults are in the bank’s build- 
ing at the corner of Broadway and 
Pine street, known as the Federal Re- 
serve Bank Building. According to 
officials of the bank the main vault is 
the largest single vault in the United 
States. 

The vault contains 8700 steel boxes. 
It is planned eventually to increase 
this number to 30,000. The vault 
measures 63 by 28 feet inside and the 
ceiling and walls are lined-with 3- 
inch drill-proof chrome steel plates. It 
restS on a concrete foundation 10 feet 
deep and is surrounded by walls and a 
top of 24 inches of steel reinforced 
concrete. The outside doors of this 
vault are 15 inches thick and each 
weighs 20 tons. The vault is absolutely 
fire-proof, water-proof and water tight. 


G. Y. Banks has been elected presi- 
dent of the First State Bank in Colum- 
bus, Miss., succeeding the late R. T: 
Williams, who served as president for 
a number of years. All other officers 
of the First State as well as the three 
other banks in that city were re-elected. 





A Decided Aid to Export Sales 

The first definite signs of business 
revival are beginning to appear. Stock 
market prices have been rising; the 
prices of great agricultural staples have 
recovered from their lowest levels of a 
few weeks ago; conditions in the money 
markets are less stringent; foreign ex- 
change rates have recovered sharply; 
textile mills which had closed or been 
inactive are slowly resuming work. 


These signs forecast revival; they do 
not mean that it is actually here. Stock 
market movements usually precede 
actual industrial conditions by several 
months. The decline in security values 
which foreshadowed the present depres- 
sion continued almost without interrup- 
tion throughout 1920, and actually 
began in November, 1919. Money is 
not yet definitely easier; and just as 
recent high rates in the money market 
continued for some months before affect- 
ing business, so lower rates, if they 
come, are likely to be in effect for a 
time before renewed borrowing and ex- 
pansion are sufficiently encouraged. The 
rise in the pound sterling in two months 
from $3.32 to $3.89, and the recovery 
in exchange generally, should prove « 
’ decided aid to our export sales, partic- 
ularly as the decline in commodity price 
levels has been even greater in this 
country in recent months than in 
Europe. But neither is this likely to 
make itself felt immediately. The as- 
tonishingly large export figures in the 
last months of 1920, in view of world 
conditions, are probably to be explained, 
at least in part, by the fact that goods 
going forward represented the filling 
of orders placed some time previously. 
Finally, the mills now resuming opera- 
tions are mainly in the lines which were 
first to suffer by the present slump, while 
in trades which did not begin to be 
affected until recently, further declines 
im prices or activity are widely looked 
for.—Bulletin of the Mechanics and 
Metals National Bank, New York. 


i Foreign Trade Breaks Record 

.. The foreign trade of the United 
{States breaks the record. The year 
11920 showed the largest exports and 
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imports, according to an announcement 
by the Department of Commerce. Ex- 
ports were $8,228,000,000, against 
$7,920,000,000 in 1919, an increase of 4 
per cent in the last year and three and 
one-third times the exports in the calen- 
dar year 1913. Imports amounted to 
$5,279,000,000, against $3,904,000,000 in 
1919, an increase of 35 per cent over 
1919 and nearly three times the imports 
in the calendar year 1913, the last year 
before the war. Imports of gold 
amounted to $429,000,000 in 1920 against 
$77,000,000 in 1919, while exports of 
gold were $322,000,000 in 1920 com- 
pared with $368,000,000 in 1919. Silver 
imports in 1920 were $88,000,000 com- 
pared with $89,000,000 in 1919 and silver 
exports $114,000,000 in 1920, against 
$239,000,000 in 1919. 


Demand for Longer Bills 

One of the most interesting develop- 
ments in the discount market of the 
last few months has been the growing 
demand for four to six months bills. 
Until comparatively recently there has 
been only a very limited market for 
acceptances with a maturity of longer 
than ninety days, with a marked pref- 
erence being shown by many large buy- 
ers for bills having only thirty to sixty 
days to run. 

The demand which has recently de- 
veloped for four to six months matur- 
ities is significant of two things. First, 
a belief on the part of investors in 
bills that the period of extremely tight 
money has passed, and as a result they 
are willing to invest current funds for 
a longer period than heretofore. Sec- 
ond, a more widespread and implicit 
confidence in the bank and bankers ac- 
ceptance as the most satisfactory medi- 
um of investment for temporary idle 
funds. 


Among the largest buyers of four 
to six months bills have been country 
banks, which require a full rate on their 
investments and to whom the long 
bills are especially attractive because 
they have been obtainable at a slightly 
higher discount rate than would have 
to be paid for the shorter maturities, 
though the tendency is toward practi- 


cally uniform rates for 90-day bills and 
the longer maturities. They find in 
them the added advantage of not having 
to reinvest so frequently these same 
funds. While this consideration might 
not appeal to many banking institutions 
where a large turnover is simply a mat- 
ter of daily routine, it is an item of some 
account for the smaller institutions and 
also for some corporations which seem 
to have developed a liking for the long 
maturities. 


This growing demand for long bills 
opens up a very interesting situation 
and one which may result in a much 
wider use of the four to six months 
acceptance. Heretofore, the volume of 
such bills drawn has been relatively 
small, chiefly because it was thought 
that there existed for them only a very 
limited market. There is a large vol- 
ume of foreign trade, however, which 
can be handled most advantageously 
through six months’ credits. This is 
because of the time required to com- 
plete the commercial transaction involved 
and the custom of certain countries with 
which we are dealing, especially South 
America and the Far East. There is 
little doubt that our banks and bankers 
have had to forego the opportunity of 
financing a great deal of foreign trade 
through acceptances, simply because 
that trade did not readily adapt itself 
to 90-day credit terms. The result has 
been that it has been financed through 
European markets. 


BANKS TO PROTECT 
COFFEE MERCHANTS 


The financial difficulties of the 
United States of Colombia which 
reached a crisis during the latter part 
of 1920, and caused the suspension of 
payment by five large New York com- 
mission houses engaged in the Colom- 
bian coffee trade has resulted in the 
formation of a strong syndicate of New 
York banks and bankers to aid these 
New York merchants in _ liquidating 
their indebtedness. The syndicate will 
be known as “The Colombian accept 
ance agreement of January 1, 1921.” 
The operation of syndicate will finance 
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shipments of coffee to this country 
centralizing the shipments to the New 
York merchants to whom the Colom- 
bian shippers are debtors. This will 
help the Colombian debtors of these 
New York merchants to liquidate their 
obligations to them, and in turn will 
allow the New York merchants to meet 
their own commitments. 


. The bankers comprising this syndicate 
are, The Equitable Trust Company of 
New York, The Chemical National Bank, 
The National Park Bank, The Battery 
Park National Bank, Huth & Company, 
The Bankers Trust Company, The Bank 
of New York, The Commercial Bank of 
Spanish America, William Schall & 
Company, and Schultz & Ruckgaber. 


It is the hope of the syndicate mana- 
gers that the result of the operation of 
the syndicate will be to lessen the prob- 
ability of the diversion of coffee from 
the New York houses in difficulties, or 
from the holders of the dishonored paper 
of these houses. Any holder of the dis- 
honored paper of any one of these cor- 
porations who is not already a member 
of the syndicate will be received by the 
managers«as a syndicate subscriber, in 
order that he may obtain the benefits 
from the operation of the plan. 


The syndicate managers are the mem- 
bers of the committees supervising the 
affairs of the Alejandro Angel & Co., 
Ine., Antioquia Commercial Corporation 
and deLima, Correa & Cortissoz, Ine. 


It is the intention of these committees, 
as well as of the receivers of Vasquez, 
Correas & Co., Inc., and the trustee in 
bankruptey of Heilbron, Wolff & Co., 
Ine, to take such action as may be 
necessary to protect the corporations 
and their creditors from the results of the 
diversion of coffee by debtors of these 
corporations in Colombia to banking 
institutions or importing houses in the 
United States not already creditors of 
such Colombian debtors. 


Prior to the war Boston was the second 
port in the country in value of foreign 
trade. It now ranks about sixth. This 
is largely attributed to the rail freight 
rate differential and sever’l of the larger 
steamship companies serving Boston 
have been asked to absorb it, in the in- 
terest of foreign commerce. It is under- 
stood that the Interstate Commerce Com- 
mission will be appealed to in an effort 
to equalize freight rates, thereby attract- 
ing freight to Boston from the West. 


The Asia Banking Corporation, New 
York, has opened an office in San Fran- 
cisco. This is a logical step in the 
development of the corporation’s organ- 
ization which is designed to supply 
‘ € service to American business 
interests engaged in trade with China 


and all other sections of the Asiatic 
Continent. 


: 


OVHTRUNUVLISUIEULUUULUUU LLU NULAULNUSAUAUAUTLALL 


London County Westminster 
and Parr’s Bank Limited 


ESTABLISHED IN 1836 
3 Chairman: WALTER LEAF, Esq. 
Deputy-Chairmen: SIR MONTAGU TURNER, R. HUGH TENNANT, Esq. 


AUTHORISED CAPITAL - = e 
PAID-UP CAPITAL - - - - - = 
RESERVE - - - - a m 
(31st December 1920) 
Current, Deposit and other Accounts - - - - $1,526,904,070 


Head Office: 41, LOTHBURY, E.C. 2. 
Chief General Managers: -F. J. BARTHORPE, JOHN RAE 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
ANTWERP: 41, Place de Meir BRUSSELS: 114 and 116, Rue Royale 


SPANISH BRANCHES 
BARCELONA: Paseo de Gracia 8 & 10 BILBAO: Gran Via 9 
MADRID: Avenida del Conde de Penailver 21 and 23. 
VALENCIA (Alfredo Calder6n 13 & Pascual y Genis 6) 
AFFILIATED IN FRANCE 
London County Westminster and Parr’s Foreign Bank Limited 


PARIS: 22, Place Vendome BORDEAUX: 22 & 24, Cours de I’Intendance 
LYONS: 37, Rue de la Republique. MARSEILLES: 29 Rue Cannebiere 


NANTES: 6, Rue Lafayette. 


AFFILIATED IN IRELAND: Ulster Bank Limited 


All cheques on the Ulster Bank will be collected 
for Customers of this Bank, free of Commission 


45,018,590 


The Bank is represented by Branches or Agents in all the Principal Cities and 
Towns of the United Kingdom and has Correspondents throughout the World 
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**The Swedish Bank 
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Svenska Handelsbanken 
STOCKHOLM 


Cable Address ‘“‘Handelsbank’”’ 
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William O. Conrad, has been chosen as 
the president of the new Keystone Trust 
and Savings Bank, which is erecting a 
building at 2715-17 West North Avenue, 
in Chicago. The building is to be com- 
pleted in April. 


kane 


at the annual directors’ meeting. 
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Own Funds: Kr. 180,000,000 


W. T. Triplett, secretary of the Spo- 
& Eastern Trust Company, 
Spokane, Washington, has been elected 
as vice-president and J. L. Campbell, 
comptroller, made secretary in his stead 
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The Bank is prepared to act as Agents for American Banks on usual Terms. 
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LLOYDS BANK LIMITED 


Head Office : 71, LOMBARD ST., LONDON, E.C. 3. 
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CAPITAL SUBSCRIBED- $353,396,900 
CAPITAL PAID UP_ - 70,679,380 
RESERVE FUND-_ - 49,886,410 
DEPOSITS, &c. - 1,621,541,195 
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THIS BANK HAS ABOUT 1,500 OFFICES IN ENGLAND & WALES. 
Colonial and Foreign Department : 17, CORNHILL, LONDON, E.C. 3. 


The Agency of Foreign and Colonial Banks is undertaken, 


Affiliated Banks: 
THE NATIONAL BANK OF SCOTLAND LTD. THE LONDON AND RIVER PLATE BANK LTD. 
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GREAT NOTE ISSUE Is 
SECURED BY COPPER 


Ox of the most constructive ang 
important financial operations jy 
the history of American business jg the 
announcement just made by a syndicate 
headed by The National City Company 
and the Guaranty Company of New 
York of a public offering of $40,000,000 
eight per cent notes to be secured by 
400,000,000 pounds of refined copper 
metal. These notes will mature in from 
one to four years and are being offered 
at prices to yield from 8 to 8 3-10 per 
cent. 

Not only is this the first public loay 
ever made in this country to be secured 
specifically by a certain amount of an 
essential commodity—it is also the first 
big movement by American companies 
in one of America’s foremost industries 
to take full advantage of the opportuni- 
ties offered under the Webb Export 
Trade Act to invite the American pub- 
lie’s participation in financing foreign 
trade. 

In addition to the security of copper 
metal pledged under this loan at ten 
cents a pound—as against a current mar- 
ket price of about thirteen cents a pound 
—there is the guarantee (in established 
proportions) by the biggest American 
copper companies of payment of princi- 
pal and interest. The meaning of this 
guarantee is more fully appreciated 
when it is realized that these companies 
produce about 75 per cent of the copper 
mined in this country and that at present 
market prices the combined value of their 
respective capital stocks is in excess of 
$500,000,000. 

In connection with this financing John 
D. Ryan, president of the Anaconda 
Copper Mining Company and also presi- 
dent of the Copper Export Association, 
Ine., has issued the following statement: 

“The sale of 400,000,000 pounds of 
copper by producers, members of the 
Copper Export Association, and the f- 
nancing of amount advanced by the 
Export Association to the producers on 
the purchase will assign to the export 
market a part of the surplus stocks of 
refined copper that accumulated as 8 
result of the sudden ending of the war 
and remaining in the stocks of the 
producing companies on account of the 
inability of European consumers to take 
their usual requirements. 

“The maturities of the obligations is 
sued against this copper in one, two, 
three and four years will give ample 
time in which to market this amount in 
an orderly way in the export trade and 
relieve the producers of the financial 
burden of carrying it and the necessity 
of pressing it for export sale. 

“The 400,000,000 pounds is only about 
three-fourths of the export trade done 
by this country last year and if marketed 
over a reasonable period will be easily 
absorbed. The present’ rate of produt- 


tion, being below the rate of deliveries 
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of copper in 1919 and 1920 should not 
result in accumulation. 

“What the financing of this huge 
amount of copper metal means at this 
time to the general industrial, business 
and financial situation both here and 
abroad may be summarized as follows: 

“(1) By practically removing from 

the market 400,000,000 pounds of 

the existing copper metal surplus of 
about 600,000,000 pounds a very 
important step is being taken to- 
ward stabilizing the copper metal 
both here and abroad. The current 

price of about thirteen cents a 

pound compares with an average 

market price for refined copper of 

16 3-4 cents over the last twenty 

years and with a record low price 

during that period of eleven cents. 
“(2) This price stabilization will 
promote confidence among buyers 
of copper all over the world and 
may easily lead to the inception of 

a copper buying movement of re- 

spectable proportions. Also from 

now on there will be absent the 
fear that a huge surplus of the 
metal is overhanging the market. 

“(3) Through spreading the load 

of “carrying” this 400,000,000 
pounds of copper among American 
investors our banks are relieved to 
a certain extent and the funds thus 
released may be used in other chan- 
nels. 
“(4) This Copper Export Asso- 
ciation, Inc. financing may be the 
fore-runner of similar financing 
wherein the pledged security might 
consist of actual commodities or 
manufactured products.” 

The Copper Export Association, Inc. 
was organized in December, 1918, under 
the Webb Export Trade Act to engage 
in the copper export trade and the as- 
sociation is the exclusive medium for 
export sales of copper by companies 
representing 75 per cent of the country’s 
output of copper. Mr. Ryan has in- 
formed the bankers that: 


“The Copper Export Association, 
Inc. has purchased to re-sell 400,- 
000,000 pounds of refined copper 
from most of the most important 
copper producing companies in the 
United States. 

“The Association will pledge with 
the Guaranty Trust Company of 
New York as trustee receipts of re- 
fining companies ae this 
copper, as security for the $40,- 
000,000 eight per cent secured notes 
and agrees to maintain at all times 
the ratio of at least 10,000 pounds 
of copper against each $1,000 prin- 
cipal amount of notes. 
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“The refined copper pledged will 
ve at ‘present market prices 
(thirteen cents per pound) an indi- 
cated value. of $52,000,000, or a 
margin of 30 per cent in excess of 
the principal amount of: the note 
issue. As collateral security copper 
enjoys high rank because it is not 
ject to rust or deterioration in 
storage and its quality admits of 
ready detérmination. 
““The' copper may be withdrawn 
“under the trust agreement only up- ' 


on payment to the trustee of 121% 
cents per pound (in cash or notes) 
of copper withdrawn. All cash so 
received by the trustee shall be held 
by it as.security for the notes until 
applied to the payment of principal 
and interest, or to the purchase of 
notes at not exceeding par or, to 
their redemption. If notes are re- 
deemed prior to maturity the pre- 
miums are tobe provided by ‘the 
Association out of the funds.” 
The amounts and maturities under the 


loan follow: $6,000,000 one-year notes 
due, February 15, 1922; $10,000,000 
two-year notes due February 15, 1923; 
$12,000,000 each three and four year 
notes due February 15, 1924 and 1925. 


Extensive remodeling plans for the 
banking quarters of the Bank of Car- 
thage, Missouri, are well under way. 
The second. story of the building, pre 
viously used as office space, will be taken 
over by the bank. .. mos 
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GROWING OPTIMISM 


IN THE NORTHWEST 

ISTRESSED banking conditions 

which have prevailed in some parts 
of the Northwest have been less acute; 
the difficulty with closed banks has largely 
been centered in North Dakota and has 
been due to an overextended condition in 
districts where poor crops have been con- 
tinuous for several seasons. Collections 
have been poor. For some lines of 
merchandising, weather conditions have 
been most unfavorable. There will be 
dull months to come, as the breakneck 
pace of deflation is one that cannot help 
resulting in a period of some hesitancy. 
An even level of prices has not been 
reached. There are still many discrep- 
ancies between prices received by pro- 
ducers and those paid by consumers. 
The deflation progress in different lines 
of goods is not moving, and cannot 
move, in a uniform manner. Some 
prices have, however, touched bottom 
and others have reached a very apparent 
breathing spell. The item of labor is 
a decided factor in costs, and adjust- 
ments in this item have been very un- 
even. 

But the turn has come. Sunshine is 
breaking through the clouds. There are 
many and varied conditions and difi- 
culties to struggle against, but on the 
street, in the factories, stores, wholesale 
houses and banks, there can be sensed 
the breath of optimism which comes like 
the grateful whiff of spring on the 
March wind. Merchants have come to 
realize that they must create a buying 
sentiment if they are not to let their 
competitors do their business for them. 
It is fighters who are leading the country 
out of the doldrums, those who are re- 
fusing to ruminate over their losses and 
are trimming their sails to suit the 
freshening breeze. Whatever may de- 
velop in the foreign market, there is a 
great domestic market with enormous 
needs which must be filled, and filled at 
home. And when the plowing and plant- 
ing season begins the farmers will get 
into the fields and evince a less morbid 
passion for legislation, that glorified 
patent medicine for the treatment of all 
agricultural ills—Northwestern Nation- 
al Bank, Minneapolis. 


The Bellefonte Trust Company, Belle- 
fonte, Pennsylvania, will soon remodel 
the interior of its building. 
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DECREASE IN LIVE 
STOCK ON FARMS 


Nearly 10,000,000 head less on January 1, 
1921, than on same date 1920 and at the 
same time total value declined 26.7 per cent 


EARLY 10,000,000 less head of live 

stock were on farms in the United 
States on January 1, 1921, than a year 
preceding, according to estimates based 
upon reports of agents and corre- 
spondents of the Bureau of Crop Es- 
timates, United States Department of 
Agriculture. Horses decreased about 
602,000 head, or 2.9 per cent; mules de- 
creased slightly, 42,000, or 0.8 per cent; 
milk cows decreased 298,000, or 1.3 per 
cent; other cattle decreased 1,880,000, 
or 4.2 per cent ; swine decreased 5,078,000 
or 7.1 per cent; and sheep decreased 
2,047,000, or 4.3 per cent. 

The total numbers on farms and ranges 
January 1, are estimated as follows: 
Horses, 20,183,000; mules, 4,999,000; 
milk cows, 23,321,000; other cattle, 
42,870,000; swine, 66,649,000; and sheep, 
45,067,000. 

The results of the 1920 Census of live 
stock have been issued for a few States 
only ; the two sets of figures (Census and 
Crop Estimates) are not made from the 
same basis, and therefore are not com- 
parable, in that the Bureau of Crop Es- 
timates figures are the result of applying 
yearly estimated changes to the census 
figures of 1910, which were taken on 
April 15, instead of on January 1, as 
was done in 1920. No attempt has been 
made: to readjust the bureau’s 1920 fig- 
ures to the new census basis in the few 
States for which census figures have 
been published. Readjustments will be 
deferred until the census will be com- 
plete for all States. 

The total value of live stock has de- 
clined $2,271,576,000, or 26.7 per cent 
during the year, that is, from a total 
of $8,507,145,000 on January 1, 1920, 
to $6,235,569,000 on January 1, 1921. 
This decline is due partly to the reduc- 
tion in numbers, but more to the lower 
value per head. 

Horses, with a value of $82.45 per 
head as compared with $94.42 a year 
ago, are lower than they have been since 
1906. The total value of horses is esti- 
mated at $1,664,166,000, which is $298,- 
337,000, or 15.3 per cent, less than a year 
ago. 
Mules have declined in price relatively 
more than have horses, due, probably, to 
the depression in the cotton States, where 


mules are largely used. The January ] 
price, $115.72, is the lowest value since 
1916, whereas the value a year ago, 
$147.07, was the highest on record. The 
total value of mules is $578,473,000, a 
reduction of $162,927,000, or 22 per 
cent, as compared with a year ago. 

Milk cows have declined 24.8 per cent 
in value per head, from $85.11 to $63.97, 
and in total value have declined $518, 
228,000, or 25.8 per cent, from $2,010, 
128,000 to $1,491,900,000. Other cattle 
have declined 27.3 per cent in value per 
head, from $43.22 to $31.41; and in total 
value have declined $587,520,000, or 30.4 
per cent, from $1,934,185,000 to $1,346,- 
665,000. All cattle have thus declined 
$1,105,748,000, or 28 per cent, from 
$3,944,313,000 to $1,934,185,000. 

Swine have declined in value per head 
31.7 per cent, from $19.01 to $12.99; and 
in total value have declined $497,636,000, 
or 36.6 per cent, from $1,363,269,000 to 
$865,633,000. 

Sheep have declined in value per head 
39.1 per cent, from $10.52 to $6.41, and 
in total value have declined $206,928,000, 
or 41.8 per cent, from $495,660,000 to 
$288,732,000. 


BULL ASSOCIATION TO 
ENCOURAGE BREEDING 


WO years ago a bull association 
was organized in Webster County, 
Mo., and a year later another one in 
the adjoining counties of Wright and 
Douglas. The experience of these two 
associations illustrates the tendencies 
that such organizations display. A tab- 
ular comparison is given below, from 
which it will be noted that both organ- 
izations brought about a great reduction 
in the number of bulls needed. Before 
organizing, Webster County had 1 bull 
for every 17 cows, and Wright and 
Douglas Counties 1 bull for every 2 
cows; but in each locality after they 
got the association into operation they 
found 1 bull for every 50 cows was 
enough. 

Another great change was in the value 
of the bulls. Before the bull associations 
were organized the bulls which the mem- 
bers owned were valued at $75 each. 
After organizing, the bulls purchased 
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Modern Business Methods 


Need of Agriculture 


The manner in which manufacturing plants in 
large centers have developed plans and means 


* enabling them to produce profitably and econom- 


ically should be an inspiration to the farmer. 


Every oer foot of factory 
spaceis madeto produce and show 
a profit, through the installation 
of advanced types of modern ma- 
chinery. Manufacturing profits 
do not come from operating in- 
creasingly larger plants unless 
economic management goes right 
along. Neither are vast acres alone 
asign of profitable farming. Power 
—that is the answer to every big 
industry’s operation. Corps of 
expert engineers are regularly 
re to experiment, readjust 
and renew in an intensive effort 
to make the available power carry 
its maximum burden at a mini- 


mum of operating costs. 


How simple is the Farmer’s 
wer problem in comparison. 
xpert engineering minds have 
evolved in the Wallis—America’s 
Foremost Tractor and Interna- 
tional Champion—a power plant 
of proved dependability just suited 
to the farmer’s needs and ready to 
begin work immediately upon de- 
livery on thefarm. Thereis neither 
expensive installation nor vexa- 
tious delays. 


What Wallis really means to the 
farmeris more acres per hourand 


J. I. Case Plow Works Company 


consequently, more production 
per man-helper. To speed up the 
results of each helper’s work and 
takea greater profit per acre there- 
from is the efficient, economic 
way to farm. To do this requires 
reliable power, adequate to cut 
down the number of men and 
teams necessary without it. 


The Wallis has proved and is 
proving that it is this reliable 
ower plant. Not only do actual 

allis owners testify to its econ- 
omic operation, but a board of 
distinguished and im ial engi- 
neers, familiar with the best, 
awarded the Wallis the gold medal 
of the Royal ihe goog Society 
of England and first prize in the 
three - bottom class. it is, that 
while the farmer’s natural objec- 
tive is more bushels per acre, the 

is helps him help himself by 
completing his economic objec- 
tive and insuring him not only 
more bushels per acre, but more 
acres per hour. 

Asabanker you appreciate agri- 
culture’s need of modern business 
methods. We will be very glad to: 
show you why the Wallis Tractor 
is the direct way to greater pro- 
duction and economic farming. 


Dept. A823, Racine, Wisconsin 


ALLI 


—more acres per hour 


NOTICE: % want the 


ublic to know that the 


'ALLIS TRACTOR 
the J. 1. CASE PLOW WORKS 
Racine, Wisconsin, and is 
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and owned by the two associations were 
worth on the average about $275 each, 
which is nearly four times as much as the 
privately owned bulls. 

Yet the cost was not much greater per 
farm. When an individual owns a bull, 
the value of the bull and the amount of 
the investment are the same; but in a 
co-operative association each man pays 
only a part of the cost. The tabulation 
shows that the investment per farmer, 
that is, the average amount that each 
man had to pay, was about one and a 
quarter times as much after the organiza- 
tion as it was before, in Webster County, 
and a little over twice as much in the 
Wright-Douglas association; but in both 
eases the value of the individual bull 
was three and two-thirds times as much. 
It appears, therefore, that by a com- 
paratively small additional investment 
the members of these two associations 
were able to secure very much more 
valuable bulls. 

Both these Missouri associations seem 
to have considerable influence in en- 
couraging their members to keep pure- 
bred cows. The Webster County asso- 
ciation started with only two pure-bred 
cows, but in 1920 there were no fewer 
than 59. The Wright-Douglas associa- 
tion had no pure-bred cows at all when 
it began, but a year later it had 12, a 
change which, though small, shows 
progress and may lead to great results 
in the future. 


Webster | Wright- 

| County | Douglas 

Associa- | Associa- 
tion. tion: 


Date of organisation_.._._.____...-| June, 1918} Oct., 1919 
Number of members at time of 
ih nticqaccswonsesnmegeel 
Total number of cows at starting 
Number of bulls owned by members 
before organizing.......-.--..- 
ies bulls owned by associa- | 
tions after organizing... ____. --| 
Cows per bull before organising-| 
Cows per bull after organizing. 
Average value of bulls owned by | 
members before organizing 
Average value of bulls owned by | 
OO EEE 
Investment per farmer before organ- 


lien d ee caseaets) 
Investment per farmer after organ- | 

ae 
Purebred cows at time of starting 
Purebred cows at present... ol 





Easy to Rob 

If you don’t believe it is easy to rob 
a bank, don’t try it, but harken to the 
testimony of Tom Slaughter, one of 
the most experienced artists in that 
line, now in the Arkansas penitentiary 
serving a life term for murder. This 
is what Tom says: 

“It isn’t any trouble to rob a bank 
and get money. Most anyone can go 
into any bank these days, stick up these 
inside and walk off with the-money. It 
isn’t any trouble at all. The real fun 
comes in getting away, and it’s a little 
fun, too, to see how they act when 
you walk in on ’em and stick a gun in 
their face, but getting away—ah, that’s 
the real sport.” | 

"And even the 
Slaughter are doing it almost every day, 
and getting away with it. 


less experienced “than | 
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It is easy to rob a bank because the 
robber has the advantage in every way. 
In other words, he “has the drop” from 
the start, with his gun stuck in your 
face. 

It is easy to rob a bank because bank- 
ers continue to accept responsibility for 
the safe-keeping of money and bonds 
and other valuables without first pro- 
viding adequate equipment for their 
protection, in the way of burglar-proof 
vaults and safes and test-proven burglar 
alarms. 

It is easy to rob a bank because the 
banker, by paying a comparatively small 
fee, known as a premium, buys insurance 
protection and fools himself into the 
belief that the insurance company pays, 
or will pay, his loss if he is robbed, 
when as a matter of fact his loss is in 
reality paid by his own bank and all 
others, whether robbed or not, patroniz- 
ing that particular insurance company. 

It is easy to rob a bank because the 
banker, knowing his money and valu- 
ables are insured, rarely makes any 
resistance in daylight hold-ups. And 
can you blame him? Life is worth more 
than money. 

It is easy to rob a bank because the 
penalty of the law is inadequate to the 
crime, and robbers, if apprehended, 
tried and convicted, are often pardoned 
before they have served any great por- 
tion of their sentence. 

It is easy to rob a bank because the 
robbers know all these things even better 
than the banker, and holding the “whip 
‘hand,” depend on the banker’s lack of 
defense. 

And so the bank robber continues on 
his profitable way. The lightning strikes 
where and when least expected. Officers 
of the law are not mind readers and 
are therefore powerless to foresee and 
prevent such crimes. The deed once 
done, the robber in most cases has many 


, hours the start of his pursuers, and 


captures are all too few. 

The banker continues to pay the price, 
either through direct robbery loss, or 
in his premiums to the insurance com- 
panies and then wonders why burglary 
and hold-up insurance rates are always 
higher ‘and higher! 

And all the time the banker is paying 
out good money to advertise the bank 
as the safest place in town! And so it 
is; but if it can be made safer, let’s 
make it safer—The Arkansas Banker. 


George T. Wilson; who. has been con- 
nected with. Equitable Life Assurance 
Soviety for forty-five years, has been 
elected as vice-president of the Harri- 
man National Bank in New York City. 
The new appointment became effective 
on February 1. 


The Citizens National Bank of .Ash- 
land, Pa., is having plans prepared 


for its new building, which will cost 


$75,000. 


9 WAYS MY BANKER 
COULD HELP ME 


(Continued from page 21) 


records will show just when I have bop. 
rowed for the last three years, th 
amounts, the’ maturities, the renewals 
These same records show my daily sale, 
Total those sales, and you can find what 
months I can reasonably expect to hayg 
a fair amount of money coming in. My 
business is a little different from some 
of my neighbors because I sell pur. 
bred hogs the year round. The incom 
does vary from month to month, though. 

These same records will show when J 
have to do most of my buying. I think 
my banker could take those books and 
work out a borrowing budget that would 
arrange for a definite amount of credit 
at the time I am likely to need it, and 
maturities on dates when I am likely tp 
have the money. My banker 
makes my notes for six months regard- 
less of circumstances. He seldom asks 
me anything about when it is going to be 
easiest to liquidate the loan, or where] 
will get the money. 

I was talking with a banker in Missis- 
sippi the other day. I told him some. 
thing of my business. He seemed keenly 
interested. He inquired particularly 
about the various sources of income that 
my farm afforded. I told him of the 
small grocery bills that I have because 
I raise nearly all my food. I told himof 
selling pork hogs, butter, hay, wheat, and 
pure bred hogs—and on these I set my 
own price. 

“Do you know,” said he, “I am afraid 
that we bankers are going to have te 
take a lot of the blame for the high living 
expenses of our farmers here. We have 
encouraged them to raise nothing but 
cotton, the crop on which we base all 
our farm loans. This year when cotton 
is low, they can’t sell their only crop for 
enough to pay their loans, and they 
have no other source of income. I'm : 
going to look into this farming busines 
more carefully and see if I can’t help 
my customers protect themselves as wel 
as.the bank.” 

Since then I have had a letter from 
him telling me of the success he has had. 
That is one illustration of how a banker 
ean find it profitable to study the details 
of his customers’ business and give goed 
advice. 


Four banks in Bucyrus, Ohio, together 
with local business men, have decided 
to raise a fund among themselves for 
use in running down criminals commit 
ting depredations against the banks 0 
other business places. 


The new Hamilton State Bank, 
3845 Broadway, at Sheridan Road ia 
Chicago, opened for. business .on Jal 
uary 29. The bank has $200,000 capi- 
tal and $30,000 surplus, and -more thad 
three hundred stockholders. 
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The 
Hart-Parr Factory 


A twenty-acre plant 
building tractors ex- 
clusively, with an 
experience oftwenty 
yearsin building 
tractors 


° ° 
A Wisconsin Banker 
SAYS 

“It’s the sanest financing plan 
33 

ever offered by a manufacturer 

A trainload of 100 Hart-Parr tractors were sold to 

Colorado dealers and shipped from the. factory on 

December 6th. Another $100,000 trainload was 


sold to dealers under our Cedar Rapids, Iowa, Dis- 
tributor and shipped January 29th. 





Both of these shipments wete handled on our de- 
posit plan. The money stays in the local bank until 
the tractor has had a chance to earn at least a part 
of its purchase price, and in each case the local 
banker passes on the credit. 


When crop prices are low the farmer needs a trac- . 
tor more than ever because it lowers his production 
costs. The Hart-Parr deposit plan enables you to 
give your local farmers this advantage without 
drawing on your own resources to finance the deal. 


If we have a dealer in your town get in touch with him and 
get the benefit of this financing plan. If we have no dealer 
in your town recommend one or more men who would 
make good dealers. It will result to our mutual advantage. 





Many of the old Hart- 


HART-PARR COMPANY vsin Dries of, the 


ee 7. still in 
Founders of the Tractor Industry . quand delved deen 


332 Lawler Street : :: Charles City, lowa Now 1) built ia 1901, 


ether 
peided 
3 for 
mmit- 
iks or 
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HOW EMPLOYES WON 5,725 
NEW ACCOUNTS AT LOW COST 


(Continued from page 19) 























read, judging from the results obtained. 

A weekly quota clock shown in the 
illustration, was built and placed in our 
savings department; also a large ther- 
mometer that registered the number of 
points secured by the various teams. The 
quota clock was set every Friday morn- 
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from among the employes and offered an 
opportunity to “put over” special mes- 
sages, and to offer words of congratula- 
tion and encouragement. 

Seven pennants were used during the 
drive, upon which were lettered “Sav- 
ings Contest Leaders.” These pennants 
were exchanged on Friday mornings 
when one team should gain first place 
over the team which had held the pen- 
nants for the previous week. The 
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close of contest. 












































ing and indicated the number of accounts 
each team should have at the close of 
each week if they were to keep up their 














quota. The team hands indicated the 
numbers of accounts actually secured 
by each team. The clock was built on 
a 6,000 account basis, although our goal 
was 5,000 accounts. This was done in 
order that we might create a desire upon 
the part of our employes to “go over the 
top” by 1,000 accounts. The thermom- 
eter was also regulated on Friday 
mornings promptly at 8:30. This cere- 
mony naturally drew a large audience 






































Points To ascertain relative positions of contestants, points will be = 
eredited for new accounts as follows: = 
We MAN ORs oo 6 io er andes oie 250 points = 
Se 0G GUO he esas Shy oer 150 points 2 
EOP BO Rios cine Senses) gms 120 points = 
500 to 1,000......... vires. 90 points = 
250 to MDE eral are ofa oat, 6 carat .. 75 points = 
WN Ee hola nnn ge Fo eeS 65 points = 
BO Marcie dicate es 3H 50 points 2 
5 to BEG Seis ctes since 25 points a 
1 to Ae ee 5 points = 
Team The contestants are divided into four teams and three special = 
Prizes. team prizes will be awarded January 15, 1921, as follows: = 
First Prize $150 to team securing largest = 
number of points. = 
Second Prize $100 to team securing 2nd lar- a 
gest number of points. 
Third Prize $75 to team securing 3rd larg- = 
est number of points. = 
Individual Based on points credited, prizes will be awarded individuals for 3 
Prizes. highest number of points at close of business, January 15, 1921, = 
as follows: = 
se ee ee eee $75. 
INE INN 6608 occ. ocs sola acces a hguonie winters 50. 
MM UMM oct. ciosin wane ce Sicemades es 40. 2 
RONEN, Ccithisig uo cos oh oaels voles arn es 30. = 
PED IN olsen boa gen 2 Sivatn'n'S Ue. bis ieee 20. = 
a ee pen Bee Ge eat eC rE ee ee 10. 
At least 1,000 points are required to win first, second or third 
individual prizes and at least 500 points to win fourth or fifth 3 
prizes. 
At least 400 points are necessary to share in the special prizes 
offered to the winning teams. 
Bonuses. A cash bonus will be paid for every new savings account see = 
eured, as follows: ; = 
Accounts of $ 1.00 to $ 5.00... ...25 Cents = 
Accounts of 5.00 to 25.00. ...... 50 Cents 
Accounts of 25.00 up.............. 75 Cents 
Accrued bonuses will be distributed at close of business December = 


15. Bonuses on new business after that date will be paid at = 


In addition to the foregoing, on March 15th, 1921, deferred 
bonuses will be paid on all new accounts of $500 or more that 
have remained on the bank’s books sixty days or longer, 


as follows: 
Accounts of $ 500 to $1,000...... ......$1.00 
Accounts of 1,000 to 2,500.......... . 2.00 
Accounts of 2,500 to 5,000.. ......... 3.00 


Accounts of 5,000 up 
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pennants were held by the captains and 
lieutenants of the various teams as 
long as their team held first place, 
and were conspicuously displayed in 
their cages or upon their desks, and 
created numerous questions and favor- 
able comment from our customers. 
“Daily News Bulletin” which appears 
every morning on the desks of all our 
employes deserves to be mentioned as 
an important agency in making our 
contest successful. This little mimeo- 
graphed two-page paper devoted much 
of its space during the contest to con- 
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test happenings and set forth in seriong 
and humorous style items of interes 
regarding contest participants. 

This contest, as stated before, resulteq 
in securing 5,725 new accounts. Th 
were secured through the result of foj. 
lowing a definite plan, through ¢. 
ordination of effort. 

Although the contest is closed, our 
interest in our new customers has just 
begun. Every new savings customer 
received a personal letter the day after 
their initial deposit was made, signed 
by our cashier, expressing pleasure jp 
receiving the account, and extending 4 
cordial invitation to avail themselves 
of the services of our other departments, 
We also thanked them for the courtesies 
extended the employe who introduced 
the account and enclosed a little mag- 
azine on Thrift. which was the first of 
a series. Subsequent numbers are ty 
be mailed every month for a period of 
a year. 

From records kept, we find it pays us 
to keep in touch with our contest aec- 
counts. We find our little monthly mes- 
sages stimulate interest upon the part 
of our savings customers to save with 
regularity and they unquestionably 
build a point of contact between us, 

Our 5,725 new accounts are all card. 
indexed. These cards contain the name 
and address of the customer as well 
as the amount of their initial deposit. 
After they have been treated with our 
little magazine for a period of six 
months these cards will be posted in 
order that we may ascertain the volume 
of increase during that period. At the 
end of twelve months the yearly increase 
will be taken. These figures are always 
most interesting and have a double sig- 
nificance. They not only tell us what 
the yearly gain has been but they give 
us a definite check on the results secured 
against the expenditure made for ad- 
vertising. 

About 13,000 of our more than 50,000 
savers are being treated with Thrift 
literature monthly, and more units are 
being added to our mailing lists as 
rapidly as possible. This treatment 
minimizes the mortality percentage, and 
we are anticipating the smallest mortal- 
ity among our recent contest customers 
than of any contest conducted in pre- 
vious years. 

Our experience demonstrates that 
employes’ savings contests pay, and caa 
be conducted by the small as well as the 
larger institutions. They offer an ex 
cellent medium in building savings de 
partments. 


Bankers of St. Claire county in Ill- 
nois, who are members of the [Illinois 
Bankers Association, a short time ago 
announced that they will raise a fund for 
use in apprehending and _ prosecuting 
bank robbers. A resolution was also 
adopted calling on the legislature of that 
state to make conviction for bank rob- 
bery punishable by death. 
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™Case Branch House at 


Minneapolis. One of 53 
Branches in the United 


iq States and Canada. Ad- 


ditional branches in 
foreign Countries. 


NOTE: We want the 
public to know that our 
and harrows are 

OT the Case plows and 
harrows waar aes 
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Safepuardin? Farm Profits 


N your bank, with nickel-steel, time locked 
safety devices, you guard the funds in your 
keeping. Fifty-three Case Branch Houses in 

the United States and Canada perform a like 
service by safe-guarding the interests of owners 
of Case Power Farming Machinery. These 
protective arrangements for money and mach- 


inery, maintain in safety the producing capital 
of our mutual clients. 


Case Branches are located so as to distribute 
machinery and extra parts with the greatest 
dispatch to power farmers. Each of the efficient- 
ly organized Case Branch Houses, conveniently 
placed in central districts, adds materially to 


the profit-making ability of the Case-equipped 


farmer by assuring him uninterrupted operation 
during the busy season when time is most jeal- 
ously guarded. Case Power Farming Machinery, 
protected by Case Branch Houses each equipped 
with a force of competent service men and a 
stock of spare parts, need never be idle. 


Bankers who have investigated the require- 
ments of power farmers will recognize the value 
of Case Branch House efficiency. They will find 
it an additional reason for confidence in the 
credit soundness of clients using Case Power 
Farming Machinery. 


J. I. Case Threshin3 Machine Company 
Dept. C402 Racine, Wisconsin 
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REDUCING 
THE TIME ELEMENT 
OF COST 


Time wasted is often more costly than distance 
traveled in reckoning the expense of converting 
collection items into Reserve cash. 


transit items when collected through ordinary 
banking channels consume time in three ways: 


1. In railway mail trains 


2. In Post Offices awaiting bank 
opening hours 


3. In Transit Departments awaiting 


bank closing hours. 


Our ‘continuously operating 24-hour Transit 
Department eliminates all of the second and 
most of the third item of delay. 


All items handled at par for correspondents. No 
charge for telegraphic transfers. 


PHILADELPHI 
NATIONALE 


PHILADELPHIA, PA. 
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Foreign Trade Corporation 

The Federal Reserve Board has ap- 
proved the articles of association and 
organization certificate of the Foreign 
Trade Financing Corporation and the 
$100,000,000 capital stock has been 
placed on sale at $105 a share. Sub- 
scriptions are being received by the 
committee on organization, of which 
Mr. John McHugh is chairman, at No. 
66 Broadway, New York City. The 
initial payment. required is $25.00 a 
share with the balance payable in in- 
stallments of not less than 10 per cent 
every sixty days thereafter. The Com- 





mittee announces that it has tendered 
the following official positions effective 
if and when the corporation is organized: 
chairman of. the board of directors, 
John McHugh, who has devoted two 
years’ unremitting effort to foreign 
trade financing, and who is the present 
chairman of the Organization Commit- 
tee; advisor to the corporation, Fred I. 
Kent, vice-president of the Bankers 
Trust Company; New York, an inter- 
national authority on foreign trade 
financing; president, W. P. G. Harding, 
now Governor of the Federal Reserve 
Board at Washington; executive vice- 
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president, Jerome Thralls, se¢ 7 
treasurer of the Discount Corporation 
of New York. 


National Banks Can Subscribe 

The prospectus of the new $100, 
000,000 Foreign Trade Financing (Cor. 
poration gives the following interest; 
information on national bank subserip. 
tions in the new company: 


“Any National Bank is authorized, 
with the permission of the Federal 
Reserve Board, to invest in the stock 
of a corporation organized under the 
Edge Act, so long as the aggregate 
amount of stock held by such bank in 
all corporations engaged in business of 
the kind described in the Edge Act and 
in Section 25 of the Federal Reserve 
Act as amended does not exceed ten per 
cent of the bank’s capital and surplus, 
The provisions of the so-called McLean- 
Platt Act limiting the right of Nationa) 
Banks to invest in the stock of certain 
classes of corporations to January 1, 
1921, do not apply to the investment 
of stock in corporations organized under 
the Edge Act, and National Banks may, 
with the permission of the Federal Re 
serve Board, invest in the stock of cor- 
porations organized under the Edge Act, 
without regard to the time limitation 
of the McLean-Platt Act. Applications 
by National Banks for permission to 
invest in the stock of corporations or. 
ganized under the Edge Act must he 
made to the Federal Reserve Board on 
forms which that Board has arranged 
to provide for the purpose and whieh 
may be obtained either from the offices 
of the Committee on Organization of 
the Corporation or from the Federal 
Reserve Banks of the several districts. 
Subscriptions by National Banks may 
be filed at once, with the provision that 
they are made subject to the approval 
of the Federal Reserve Board and pay- 
ments thereon should not be made until 
that approval by the Federal Reserve 
Board has been granted.” 





Federal Reserve Earnings 

After dividends of 6 per cent on their 
paid-in capital, the banks of the Federal 
Reserve System, as the result of their 
operations in the year 1920, added $81, 
916,000 to their accumulated surplus, 
and paid $60,724,742 to the United 
States Government as a franchise tat. 
In 1919 they increased their surplus by 
$97,382,000 but paid the Government 
only $2,704,000. The last year has, there- 
fore, been the most profitable in the 
existence of the banks, the surplus earn- 
ings aggregating $142,640,000, which 
compares with $100,086,000 in 1919. 

Under the Reserve Act the Federal 
banks are authorized to pay 6 per cent 
per annum on their paid-in capital, and 
to accumulate the remainder of theif 
earnings as a surplus until it equals the 
amount of their subseribed capital. 
Since but 50 per cent of the subscribed 
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capital has been paid in, this results 
jn a surplus double the amount of the 
working capital. After this surplus has 
been accumulated the banks retain but 
10 per cent of their earnings in excess 
of what is required for dividends, and 
the remaining 90 per cent is paid to the 
Government. The franchise tax of the 
panks, therefore, bids fair to become a 
source of Government revenue of some 
importance. It is provided that it shall 
be applied towards the reduction of the 
national debt. 

The present paid-in capital of the 
panks is $99,815,000 and the surplus 
$202,036,000. All of the twelve banks, 
except those of the Cleveland, St. Louis 
and Dallas districts, have accumulated 
surpluses more than double their sub- 
geribed capital—Monthly Review, Mer- 
eantile Trust Co., San Francisco. 

The Present Wheat Market 

The present consumption of wheat in 
Europe is said to be just about what 
the pre-war production was. European 
countries, and especially the low ex- 
change countries are getting along with 
as little wheat as possible. The actual 
demand of the wheat importing coun- 
tries is estimated anywhere from 650 
to 735 million bushels and the surplus 
of the exporting countries at about 740 
nillion bushels. It appears from this 
that there will be enough exportable 
wheat to meet the demand. 

The instability of wheat prices in this 
country appears to arise from three 
causes: (1) uncertainty of the European 
demand, (2) uncertainty as to the 
amount that Argentina will furnish and 
(3) uncertainty as to the destination 
of the 150 million bushels of Canadian 
surplus yet remaining, whether it will 
be thrown upon this market or go 
abroad. Another peculiarity of the 
present wheat market is its one-sided- 
ness. There is competition on the selling 
side, but not on the buying side. The 
Earopean buyers are government buyers 
who can buy when they like and cease 
buying when they like, buy here or in 
Canada or in Argentina. 

In spite of these uncertainties and 
complexities wheat is the one crop most 
worth raising. It oceupies a com- 
manding position in the world and will 
continue to do so as long as European 
productivity is low and Russia raises 
no wheat for export. This country 
will probably have a small carry over 
of wheat, but a very large carry over 
of feed grains which can be more eco- 
nomically utilized on the farms than 
in the markets. The world requires 
and will use more and miore wheat, 
as much as the wheat raising countries 
can produce for export.—First Wis- 
consin Nat’l Bk., Milwaukee, Wis. 


‘ 


F. H. Thatcher, formerly cashier of 
the First National Bank of Berkeley, 
Calif., has been elected vice-president 
and cashier of that institution. 
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i The. National Bank 


OF THE 


" REPUBLIC 


OF CHICAGO 


is prepared to render exceptional 


service in exceptional times 


Resources over $41 000,000 
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SIMPLIFYING THE PROBLEMS 
OF THE SMALL BUSINESS MAN 
(Continued from page 38) 

During this time, the smaller business 
concerns have been trailing along, using 
old-fashioned bookkeeping methods. Oc- 
easionally an unusually thoughtful busi- 
ness man would see the force of the 
certified accountant’s arguments, and 
would equip his business on high grade 
accounting lines. 

This entire situation came to a focus 
in 1916, when Uncle Sam went into 
partnership with every business man in 
the United States. The income tax law 
made every dollar of income and outgo, 
subject to inspection by the United 
States government. The result. is, that 
the small business man is forced to have 
scientifically built accounting records, or 
take chances of failure. 

A simple method of accountancy, 
adapted to the needs of almost any busi- 
ness, has just been developed and it 
should serve to enlighten the business 
man on his condition at all times as well 
as to strengthen his appeal for credit 
when he goes to the bank. 


The cash journal sheets, financial state- 
ment sheets, the comparative operating 
sheets in this particular method are all 
built specifically for the client. They fit 
his business needs as accurately, as per- 
sonally, as nicely, and as intimately, as 
a set of false teeth fits an octogenarian. 
This desire on the part of American 
business men for better accounting meth- 
ods is a wonderful influence for good. 
It makes for conservatism in business, 
a factor which in the past has been sadly 
lacking. As a stabilizer of credits and 
credit extensions, it has no equal. 

In order to simplify the problem of 
fitting this system to the needs of the 
client a questionnaire is used to find 
out the exact requirement of the busi- 
ness. These questions, when’ answered 
by the business man, give a close-up 
view of the accounting needs of that 
business. With this basic information, 
the certified accountant and his staff, 
can analyze the needs of the business, 
and can accurately come to conclusions 
as though on the ground. There is then 
built for the business a complete set of 
records, boundin one leather-bound cover. 
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Advertising Cup Awarded Banker 
Marvin E. Holderness, vice-president 
of the First National Bank in St. Louis, 
was presented with the Melville L. Wil- 
kinson Cup by the St. Louis Advertising 
Club on January 21, at a special dinner 
given by the Club to the National Ad- 
vertising Commission of the Associated 





Advertising Clubs of the World and the 
Board of Directors of the Financial 
Advertisers’ Association, which met in 
St. Louis on that day. 

For several years M. L. Wilkinson, 
President of Seruggs, Vandervoort & 
Barney Dry Goods Co., has offered a cup 
to the member who has been most suc- 
cessful in helping materially to make 
the Vigilance work of the club a success. 
Mr. Holderness was president of the St. 


Louis Advertising Club during 1920. 


Rubber Stamps 
By Mail 


We make no “‘special price’’ 
appeal. Stamps you will be 
pleased to have in your 
house. A trial order will 
convince you. 


Wayne Stamp Co. 
FT. WAYNE, IND. } 
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Not payable on a certain day. 


Tie up capital for indefinite 
periods. 


Liable to dispute and must be 
proven in case of suit. 


CeO 





Tempt creditors to go too far in 
extending easy terms to 
buyers. 


Costly in collections, extensions, 
cash discounts and abuse of 
trade terms. 


= 
= 
= 


Make the seller act as an in- 
voluntary banker to the buyer 
to carry his financial burden. 






Not liquid assets and therefore 
not a good basis for credit. 


= 
=> 
= 


Necessitate the offering of high 
cash discounts or cash pre- 
miums for cash payments. 





Incur heavy “overhead” expense 


in handling. 


Discountable for about only fifty 
per cent of their value. 


NMA 
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OPEN BOOK ACCOUNTS vs ACCEPTANCES 





Payable on a definite due date. 


Increase probability of prompt 
payments. 


Acknowledge the receipt of the 
goods and the correctness of 
the seller's claim. 





Conducive toward careful pur- 
chasing. 


Insurance against unearned or 
unwarranted discounts. 


Give assurance of a definite 
income. 


Most liquid paper obtainable. 





Make lower net selling prices 
available to buyers. 


Make the buyer of small means 
better able to compete with 
the large buyer. 


Discountable at the Federal Re- 
serve Banks at preferential 
rates without limitation as to 
amount. 


ESuMMVNN NNN NNNUNLUULLNUNUULLNU LUT 
A New Business Contest with total balances of $491,016.65—an 
A new business contest held recently average for checking accounts of 
among the employes of the National $620.00. 


Bank of Commerce in St. Louis pro- 
duced remarkable results in increasing 
the number of: accounts and the deposits 
of that institution. 


Early in 1920, Charles Rebstock, one 
of the directors of the bank, announced 
that he would contribute the sum of 
$5,000 in cash for new business prizes. 
The contest began on April 1, 1920, 
and lasted until January 15, 1921. There 
were three separate laps, each carrying 
its prizes; at the end of the contest 
there was a distribution of capital 
prizes based on the total points amassed 
by contestants. 


During the nine and one-half months, 
contestants brought to the bank 3,862 
savings accounts with total balances of 
$468,182.00—an average for savings ac- 
counts of $121.00. In addition, there 
were procured 792 checking accounts 


by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Adding Machine Contest 


By listing correctly 200 checks in 
three minutes, thirty-nine and two-fifth 
seconds, Elmer A. Doland of Midland 
Park, N. J., won the semi-annual adding 
machine contest of the National Bank of 
Commerce in New York. The name of 
the winner, who is a member of the 
bank’s mail tellers department, will be 
engraved upon the cup which was do- 
nated by James S. Alexander, president 
of the bank, to Commerce Club, the 
organization of employes of the bank. 
In addition, he won for himself a small 
replica of the cup and a eash prize of 
$10, offered by the club. The amounts 
on the contest checks were copied from 
a clearing house list sselected at random, 
an innovation from the usual practice 
of using prepared lists. 
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Problems 





commercial aid you need. 
Irving service spans all seas. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


; New Export Mere order-taking in foreign trade has had its day. Though 
our shipments of foods and merchandise over-seas continue 
large, bankers and exporters in every line recognize that the 
turn in the tide has come. 


In future, goods that go abroad must first be sold. 
must be sought, studied, served. 
on a basis of information and analysis even more exact than 
those required in securing export business in the past. 


In making contacts with unfamiliar markets—in keeping touch 
with changing conditions—in carrying out the financial or ship- 
ping operations required in over-seas transactions—the Irving’s_ 
Foreign Trade and Foreign Service Divisions may be able to 
supply you and your clients with just the information, counsel or 
For export bankers and merchants, 


Markets must be developed 



















Customers 





“SPIRIT” SPEAKING IN 


BANK ADVERTISING 


Boston bankers are told how advertising 
reflects the true spirit of the bank by 
revealing it to the light of publicity 


DWIN BIRD WILSON, president 

of Edwin Bird Wilson, Inc., of New 
York and Chicago, gave an informal talk 
to a number of bankers of Boston and 
surrounding towns at a forum held on 
January 17th under the auspices of the 
Boston Chapter American Institution 
of Banking. 

Mr. Wilson’s subject was “Making 
the Spirits of Banks Talk.” Some of 
the spirits referred to were the spirit 
of indifference, the spirit of inattention, 
the spirit of independence, the spirit of 
courage, the spirit of co-operation, the 
spirit of the community, the spirit of 
courtesy, the spirit of confidence, the 
spirit of humanity. 

Each was deseribed and illustrated 
by some personal anecdote. For ex- 
ample, the spirit of indifference was 
pointed out by means of a story con- 
cerning a New England bank, where the 
colored man who was supposed to 


usher visitors to the proper department 
was leaning on the vice-president’s gate 
and showed absolute indifference to the 


visitor’s desire to meet that officer. 
Later, when the introduction had taken 
place, it was evident that the Ethio- 
pian guard had learned his manners 
from his chief. 

The spirit of humanity was charac- 
terized as a brotherly feeling which 
looks at every human being not as some 
one to exploit and use for gain, but as 
someone to help and serve. 

Mr. Wilson said in part: “You can- 
not speak the truth unless you speak 
from the heart—that is, unless the spirit 
speaks. If only from the lips or the 
written page, it is a caseof words, words, 
words—only words. A bank cannot 
advertise truthfully unless its spirit 
speaks sincerely. The most difficult job 
we ever attempt as advertising counsel- 
lors is the advertising of a bank whose 
spirit has been tried and found wanting, 
whose own officers know that it is one 
of indifference, inattention, non-co-oper- 
ation, or some other negative quality. 

“The easiest and most satisfactory 
task we have is the advertising of banks 
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full of the living spirit of co-operation, 
service, community sympathy and 
human feeling. 


“One fine thing about an advertising 
attempt of the right sort is the effect it 
has in improving the spirit of a banking 
institution. Advertising tends to purge 
and purify the spirit by revealing it to 
the light of publicity. And no evil or 
unworthy thing can long endure that 
light; it must reform or perish.” 


The forum was presided over by 
Charles E. Rogerson, president of the 
Boston Safe Deposit & Trust Company, 
and was attended by many bank officers 
representing leading: financial institu- 
tions in Boston and nearby cities and 
towns. Frank B. Butts, assistant cash- 
ier of the Webster and Atlas National 
Bank and chairman of the forum com- 
mittee, introduced Mr. Rogerson. The 
many practical questions asked of and 
answered by Mr. Wilson indicated a 
keen interest on the part of all present 
in the general subject of bank advertis- 
ing and in the individual advertising 
problems of the banks represented. 


David R. Forgan, president of the 
National City Bank of Chicago, was 
elected a member of the Illinois Tele- 
phone Company’s board of directors at 
the annual meeting of the stockholders 
February 9, succeeding A. S. Hibbard, 
who retired. 












When You Buy Sanford's 
You Get The Best Ink ~ 
e Qudlity Never Varies 


“SIGN TABLETS 


Signs that will identify your institution in 


a pleasing and impressive manner. ‘That 
are easy to read. do not tarnish and require 
no polishing. Thousands of Banks are using 
our Chipped Gold Signs and every one 
will testify to their superiority in ele- 
gance, character and legibility. 

Our Book “Bank Signs” Sent Free 


RAWSON & EVANS CO., (oraoucmcace 





F. L. Davis, assistant cashier of the 
Peoples National Bank, Abingdon, Va., 
was added to the board of directors at the 
annual meeting of this institution. Mr. 
Davis fills the vacancy caused by the 
death of R. T. Craig who has been 
a director since the organization of the 
bank. 


R. W. Bell has been elected cashier 
of the First National Bank of Abing- 
don, Va., to succeed H. G. Carson who 
resigned in December. 
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Next A. B. A. Convention 


G. E. Bowerman, Executive Manager 
of the American Bankers Association, 
left New York about February 1 for Los 
Angeles, California, to make arrange- 
ments for the annual convention of the 
bankers, which is to be held in that city 
in October. This year’s plans contem- 
plate making the Los Angeles convention 
one of maximum usefulness to the busi- 
ness of the country. Mr. Bowerman 
conferred with President John S. Drum 
in San Francisco while en route to the 
convention city. 

All of the special trains running from 
central points for the comfort and 
convenience of the delegates and their 
families, will make stops at places of 
unusual interest. Los Angeles considers 
itself fortunate in having secured this 
convention, and committees are already 
at work there planning for the event. 


T. D. Anderson, cashier of the San 
Antonio, Texas, National Bank, was 
recently elected cashier and vice-presi- 
dent of that institution. 


L. A. Kerr, president of the Stock- 
man’s National Bank of Cotulla, Texas, 
has been elected active vice-president of 
the Texas State Bank and Trust Com- 
pany in San Antonio. 
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Helping Bankers to Advertise 

A publicity department that €0-oper. 
ates with banks in various communitiss 
has been inaugurated by the Bankers 
Savings and Credit System Company of 
Cleveland. The new department aids 
bankers to increase savings deposits 
through the distribution of the Liberty 
Bell home savings banks, and is an ey. 
tension of the service which this com. 
pany renders its customers. 

H. H. Bollmeyer has been placed jg 
charge. He was formerly connected with 




















H. H. BOLLMEYER 


the Security Savings Bank and Trust 
Company of Toledo for four years as 
publicity manager. 

The work of the department ineludes, 
first, a survey of local conditions and 
the mediums-at hand that ean be used. 
When this data has been obtained a com- 
plete advertising campaign is prepared 
for the bank, copy is furnished for news- 
papers, letters are prepared for direct 
advertising, and window trims are made. 
Contests are frequently arranged for 
school children when it is decided to 
enter the schools for new accounts. 

In establishing this department, the 
Bankers Savings and Credit System 
Company is not only increasing the sale 
of its products, but it is giving bankers, 
especially those in the smaller communi- 
ties, the benefits of a well organized ad- 
vertising department and _ definitely 
planned campaigns. 

J. H. Ramboz, formerly cashier of the 
Merchants National Bank, Los Angeles, 
California, has been elected a vice-presi- 
dent as was C. W. Prollius, who was 
formerly assistant cashier. T. A. Mor- 
rissey becomes cashier to fill the vacancy 
caused by Mr. Ramboz’ promotion. 


D. T. McKee has been promoted from 
cashier to active vice-president of the 
Washington Trust and Savings Bank, 
Bristol, Tennessee. Homer A. Jones was 
advanced from assistant cashier t 


cashier. 
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How Children Can Save 


«The school savings bank is an im- 

rtant factor in an educational system 
hich should encourage the saving habit 
among children,” says Asher J. Jacoby, 
Superintendent of Schools, Elmira, N. 
¥,, in commenting upon the long-stand- 
ing interest of the American Bankers 
Association, Savings Bank Division, and 
its thousands of member banks. 


“An experience of nineteen years with 
ghool savings banking has _ greatly 
srengthened my first conviction that 
they could be made to serve a most 
useful purpose in public education. 

“Saving is necessary to thrift. The 
school savings bank helps in a very 
concrete way to develop such traits and 
qualities. 

“The school savings banking system 
provides an easy and attractive way for 
children to deposit their money, which 
otherwise they might spend for things 
of little or no value to them. A bank 
account gives children, as it does adults, 
asense of proprietorship and responsi- 
bility, and a sense of security for the 
future. 

“The need of thrift teaching in our 
schools has been recognized for a long 
time by our foremost educators. The 
school savings bank is a help in bringing 
home to the children the need of economy 
o the money side and what economy 
should mean to the individual and to 
the people as a whole. 


“Thrift teaching, however, should in- 
dude more than the mere ‘saving of 
money. Thrift means care and prudence 
in the management of all our resources 
—naterial, physical, mental and moral. 
It is the right use and saving of all 
we have. The school should teach 
children how to use books and materials. 
It must plan its daily program to get 
the best results each minute of the day. 
It must teach the best methods of study, 
and in other ways help the children to 
help themselves to the greatest possible 
extent without waste of time and energy. 
It must develop and train their charac- 
ters so that they may be useful and 
helpful to their fellows and to them- 
selvés. All this should be a part of our 
thrift program. The school savings 
bank is an important factor in this 
program.” 


The Paterson Savings Institution, 
Paterson, New Jersey, recently elected 
the following new officers: James A. 
Sweeney, assistant secretary; John C. 
Dowell, Jr., assistant treasurer; John 
Van Vlaanderen, trust officer. 


James H. Daggett of the Marshall 
and Ilsley Bank of Milwaukee has been 
promoted from assistant cashier to vice- 
president and manager of the bond de- 
partment. Charles T. Ilsley and Albert 
Puelicher were named assistant cashiers. 


Readers will confer a favor 
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N° 8737 


UNITED STATES DErOSFTonY 


Unton NATIONAL BANK OF SCRANTON 


CAPTTAL $500.000.00 





— 
SCRANTON, PA. 
September 20, 1920. 


The Union Savings Systems Company 
Lancaster, Pennsylvania. 


Gentlemen: 


The One Operation Note Register System 
produced by your company has been in use at this 
Bank since April 1, 1919, and we are pleased to 
express our appreciation of its value as a time- 
saver and systematizer of Note Records. 


It fully meets with our expectations and 
the representations made by your company. 


The records made by this method are 
accurate and ee and those of the direct and 
indiréct liability, when in file, give a more 
convenient liability record than the former book 
records. 


. 
Ye have no hesitancy in recommending 
your System for either large or small Banks. 


Very truly yours, 


The Union National Bank 
of Scranton, Pennsylvania 


Endorses the 


- ONE OPERATION 
NOTE REGISTER 


HIS Bank has used the One Operation Note Register since 

April 1, 1919, and freely expresses appreciation of its value 
as a time-saver and systematizer of Note Recording. So fully does 
it mect with their approval that they have no hesitancy in recom- 
mending it to banks both large and small. 
This tribute from the Union National is an example of the satis- 
faction expressed by banks and bankers from all parts of the country 
who are using the ‘‘One Operation Note Register’’ and find it a 
vital factor in accurate work—done economically. , 


The One Operation Note Register will record all 
your notes and loans in two-fifths of the time now 
consumed—do it with perfect accuracy—and cut 
the cost of doing business. 


Every banker should investigate what this system has to offer for 
his bank. Our booklet, which explains the system in detail, will 
be sent on request to bank officials or executives for the asking. 
It fully explains every phase of the work, shows how it is done— 
how one type-written operation furnishes the Permanent Record, 
the Notice, the Tickler and the Makers and Endorsers Liability 
Records. 


Write for the Booklet Today 


THE UNION SAVINGS SYSTEMS CO. 


“Good Things for Banks”’ Lancaster, Pennsylvania 


Canadian Distributors: Business Systems, Ltd., Toronto, Ontario 


by mentioning THE BANKERS MONTHLY when writing to our advertisers. 






































































































































































































































ts 
i 

i 
t 
is 
ie 




















| 





Mr. Purchasing Agent! 


Your bank should have 


HUTC 





FASTENER 
You will send for one on trial if 
you are studying economy and 
efficiency in its interests. 


This little machine is used in thousands of the biggest offices in the country, where it effects a 
great saving of space in the filing departments. It is simple in construction, easily operated, 
and does away with clips and pins. The spool of wire that is supplied with the machine will 
make over 15,000 staples at a cost of about 10 cents a thousand. 


The machine will bind from two to forty sheets 
of paper. Sent on approval. Price $22.50. 


HUTCHISON OFFICE SPECIALTIES CO., Inc. 
501 Fifth Avenue NEW YORK 


WHAT YOU HAVE 
BEEN LOOKING FOR 


Corrugated Fibre Board _ 
Folding Boxes for Storing PATENDS PENDING Clean Up Your 


Deposit Slips Vaults 


—— ce Easily accessible with contents in order 


General Tickets and free from dirt 
Pass Books, Etc. — Write for our booklet “Economical Filing”’ giving prices and list of users 


Bankers Box Company. Inc., 536-538 S. Clark St., CHICAGO, U.S. A. | 


A Proved 
And Tested 
Aid in 
Securing Savings 









W #Y fill your ledgers 

— a lot s inactive 
one do novelty savings 
bank accounts? 

The many trips made by 
these little a Poasccr 
your bank and the depositor, 
is the measure of their worth. 

Note important features 
— 7 of this bank:— 
— the right size to slip into the pocket or handbag. Has pivot swing 
, no hunting around for parts when in a hurry. Your bank's 
name is in full view on the side rather than the top. Coin slot takes 
paper money without mutilation. 

The present demand for these banks is greater than ever before. You will 

find them profitable in your savings department. 


We will be pleased to send samples and 
quote prices on this practical litile bank. 


The Banking & Trust Associates 


Marshall Building Cleveland, Ohio 
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Adding Machine in Lobby 

A new facility has been installed fo- 
the use of patrons in the lobby of the 
Northwestern National Bank, Minne. 
apolis. Differing from the other equip- 
ment—mostly for comfort—this one js 
for speed and accuracy. It is an adding 
machine, the first to be placed in any 
bank lobby in Minneapolis. According 
to bank officials, the idea originated jp 
Phoenix, Ariz., and was greatly e. 
couraged by the errors found in the 
additions of customers. 

“The patrons have taken to the ma. 
chine rapidly and its use has greatly 
reduced the number of errors,” said Guy 
E. Masters, assistant cashier of the bank, 
A glance in the direction of the machine 
showed three people waiting to use it 
as one young lady rapidly checked a 
column of figures. 


A Graphic New Atlas 

During the past five years the United 
States has jumped into indisputable 
leadership among the natives of the 
world, both in manufactured products 
and the development of the great raw 
staples. 

That’s good news for every Amer- 
can but there are not many of us who 
appreciate its full meaning, although 
our present position as a world power 
has a definite bearing on the individual 
fortunes of every one of us. 

How, then, are we to learn more 
about the world and its resources and 
especially the standing of our own 
country? 

The new Atlas “Where to Find the 
World’s Resources” fits admirably into 
this need and every man, woman and 
child will find it a source of refresb- 
ing and valuable information. This 
Atlas will tell us more in a few minutes 
about the world’s wealth than any other 
piece of printed literature ever pub- 
lished. It’s fresh off the press of Rand 
McNally & Company. 

The Atlas contains a series of world 
maps and a graphic color scheme used 
in each map to show exactly the source 
of the world’s raw materials. Thus we 
ean tell at a glance where wheat, iron 
and other great staples are located. 
No digging through books or tedious 
analysis of the printed page to get 
this information. It’s all spread’ be 
fore you clearly and graphically on the 
maps. 


The American Bond and Mortgage 
Company of Chicago has leased the 
second floor of the Miller Building at 
the northwest corner of Fifth Avenue 
and Forty-sixth Street in New York 
City, where the company’s New York 
business will be temporarily conducted 
pending the erection of its own building. 
It is understood that the company plans 
to acquire a large plot in the uptown 
financial district, on which will be 
erected a twenty-story banking and office 
building. 
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The Average Man’s Income 


registers real progress only when a proper pro- 
portion of it finds its way to the bank. 


Your problem as a banker is to ‘educate your 
people to a keener appreciation of this fact— 
and to attract the resulting accounts. ; 





This is accomplished through an effective, 
really interesting, presentation of your service. 


The Collins Service helps its clients to make such a presentation. 






















Write us for the interesting booklet in 
which The Bankers Magazine tells 
what the Collins Service is doing for 
its clients. 


cr 


= © Your Bank Stationery Steel-Strong Coin Bags 
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a Strength—Dignity—Solid Worth quality drilling with double lock stitch. 
ler my 
1b- You cannot afford to use ALL DENOMINATIONS ARE 
nd stationery in your bank which nia PRINTED IN BOLD 

does not impress your cus- $100 i RED FIGURES 
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ed are giving more thought to H ser s name imprinte a] hy Taek 
ree this question every day and is ink where so ordered -a_ pleasing 
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Y LEADING STATIONERS 
We Handle Each Bank’s SOLD BY L 


Requirements Separately The C. L. Downey Company ; 
c 941-943 Clark St. Cincinnati, O. 
Each order that we receive 


is handled as a special ‘job. 
We give you individual style, 
service and attention and 
should you desire further 
particulars just write. 









CHANGES of ADDRESS 














- We will be glad to send must reach this office by the 15th of the month 

o our portfolio of samples to affect the forth coming number. The old 
= B.M. No.1 upon request address should be given as well as the new. 
wn Subscription Department 

be 
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Thelargest selling 
quality pencil 
in the world 


ANKS and 
financial 
institutions 
use the famous 
VENUS Pencils 
because of the 
comfort af- 
forded in rapid 
figuring by 
their smoothly 
marking leads, 
and their clean 
fine lines in 
ledger work. 
17 Black Degrees 
3 Copying 
For bold heavy lines 
68-5B-4B-3B 
aoe 
For clean fine lines 
2H-3H-4H-SH-6H 


For delicate, thin lines 
7H-8H-9H 


For general writing 
the most popular 
degree is “HB” 


per doz. $1.20 


ing degrees for 
indelible uses 


At Stationers and 
Stores throughout 
the World 


American 


Lead Pencil Co. 


216FifthAvenue. 


New York 
and London, Eng. 
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RECENT CONTEST NETS 
GOOD RESULTS 


The Chicago Trust Company recently 
completed its fourth annual employes’ 
contest for new savings accounts. The 
keen interest, spirited competition, and 
results secured rendered it more success- 
ful than any held in previous years. 

The contestants this year determined 
to secure a minimum of 1,500 new ac- 
counts, and final figures show 2,145 new 
accounts produced, with total initial de- 
posits of approximately $50,000. One 
hundred and seven employes, represent- 
ing 85 per cent of the total number of 
contestants, secured accounts. The high- 
est individual record of the contest was 
established by a lady employe of the 
bond department, who personally re- 
ported 254 accounts. 

An executive committee, which super- 
vised the contest, selected six captains to 
lead as many teams. Four of these 
teams were composed entirely of men and 
the other two exclusively of women. 
Each team, of course, had practically 
the same number of workers and the 
captains selected their team members by 
drawing names from a hat. Every em- 
ploye was eligible to compete. Officers 
and department heads were excluded, 
however. A number of individual prizes 
were offered; also a weekly team prize; 
and after six months a bonus will be 
paid to those workers who secured ac- 
counts that averaged a specified sum. 
The weekly team prize, used for the first 
time this year (and which, by the way, 
was won by the ladies during six of the 
eight weeks), proved valuable in stimu- 
lating “pep.” The captains were en- 
couraged to hold weekly meetings of 
teams. Score boards showing number 
of new accounts reported to date were 
posted in conspicuous places about the 
bank as constant reminders to contest- 
ants. A new plan—inaugurated late in 
the contest—provided for the assign- 
ment of an officer to each team as an 
advisor, and this proved of real assist- 
ance in encouraging and reviving the 
“pep” of a slumping group. 

One of the features of the campaign 
was “Teter Day,” when each contestant 
(and officer‘as well) was urged to report 
at least one new savings account in 
honor of the president, Lucius Teter. 
One hundred and eighty-four accounts 
and initial deposits of $8,645 resulted. 

As a direct result of the contest just 
closed, a social club of employes and 
officers has been organized. Election 
of club officers was held on the last 
day of the contest and after the clos- 
ing hour, the participants held an in- 
formal frolic in the lobby of the bank, 
at which time prize winners were an- 
nounced, the new club officially organ- 
ized, and newly elected officers installed. 


The Little Falls, New Jersey, National 
Bank will soon have a new banking 
home. It will’be a one-story building. 


Little Wonder 
Celluloid Tabbed 


Ledger and Signature cards 
are used by many large pro- 
gressive banking houses in 
all parts of the country. 


Everlasting 


Little wonder tabs are made 
of solid celluloid. 


They are always clean and 


the numbers always read- 
able. 


They never become dog- 
eared from usage. 


They are practically inde- 
structible. 


Time Savers. 


Much time is saved by the 

use of Little Wonder Tabbed 

cards in banks. The clerk 

can pick out the required 

card instantly, for it is al- 

ways there in order, every 
tab in place. 
The file pre- 
sents the ap- 
pearance of a 
crack regiment 
on parade. 


SEND FOR SAMPLES 


The J. C. HUB Mfg. Co. 


PRINTERS 
and Manufacturers of High 
Grade Filing Specialties 


2041 E. 3d Street 
CLEVELAND - - OHIO 
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THE AUTOMATIC RECORDING SAFE COMPANY, CHICAGO 


Offering PSYCHOLOGICAL and MATERIAL AIDS for the 


Encouragement of thrift and savings in co-operation with the 
American Bankers Association's Three Years’ Thrift Campaign 


Library, Burglar-Proof Safe for Homes —Size 5}3x334x34 Inches. 


NEST-EGG HOME SAFE 


(Drawn in One Piece, No Joint) 


The Golden Egg Home Safe. A nest-egg for every home and pocket. 
‘ve. Our Nest-Egg Home Bank is a masterpiece of mechanism. One solid shell of expansion pressed brass. These 
ules are supplied in Gold, Silver, and natural Egg-Shell finish. Size 33¢x2% inches. 


(OVER) 


SAVINGS SIGN 


A simple and highly effective (sugges- 
tion) Savings Sign for Windows and 
Counters. Finished in untarnishable, 
highly-polished light brass. “ 


Size,17x9 inches. Price $3.00 each. 


LIBRARY HOME SAFE 


A perfectly reproduced de-luxe-bound 
book, made of steel and brass, and beau- 
tifully covered with Dupont Fabricoid. 
An elite, high-class Home Savings Bank. 


A traditional and constant suggestion to 





PEOPLE 
SAVE 


Are the leading banks in practically 
every state using our home savings 
banks? Why do we sell more home 
banks than all other manufacturers, 


combined ? 
BECAUSE 


Our home banks have been proven, by fifteen years 
test in service, to be: (1) the most reliable in structure, 
(2) the most practical in design, (3) the most attractive 
in appearance. ‘They are the most popular with 
depositors and the most productive of new accounts and 


deposits. 

Inferior home safes and safes of freak novelty type; 
they are a discredit to a bank—a waste of time, money 
and opportunity. Experience has proven this. 


§ 6 14 Banks (Jan, 22, 


In over 3,000 cities and towns, representing 
every state, are using our modern home 
safes; and the number is increasing daily. 


? STYLES OF HOME SAFES 
Q NOW MADE BY US 28 
16 RECORDING 12 NON-REGORDING 


| SIX STYLES FOR FOREIGN USE | 


In addition to our famous recording safes, we make 
more BOX SAFES than all other manufacturers com- 
bined, ‘Our BOX SAFES are of modern design and structure. 


Our Home Safes are a PROFITABLE 
INVESTMENT — Not an Expense 


This is proven by the fact that banks which adopt 
them continue to use them permanently, ordering 
additional supplies from month to month and year to 
year. oy as 
THE AUTOMATIC RECORDING SAFE COMPANY 

Manufacturers of ALL. styles of Home Banks 
CHICAGO, U.S.A. 
(ESTABLISHED 20 YEARS) 
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Printing 
from steel 
gets a better reception 


‘The impression created by your letters or statements depends 
not only on the printed or typewritten message, but also on 
the quality of the paper used and the character of the print- 
ing on that paper. 


‘ 


Printing from steel gives that distinguished effect character- 
istic of engraving. 





It is especially effective for letter-heads, envelopes, statements 
and the like. 


We will gladly submit samples—and prices—on request. eee er onan 


has a most attractive 
WILLIAM MANN COMPANY steel-printed _ letter- 


head executed by us. 
PHILADELPHIA This bank has used 
FOUNDED IN 1848 Mann products for 


more than thirty-five 
New York Offices: 261 Broadway 





| A 100% Live Mailing List 


Because changes and additions can be 
so easily made—right in your own office— 
you can have a 100% live mailing list, 


ea saving time and postage, with a 
The Liberty National Bank Standard Addressing Machine 
of New York 


Your stenographer cuts the durable Samco 
120 Broadway flexible typewriter stencils on her typewriter 
and the office boy runs off 1,000 to 1,200 envel- 


Capital $5,000,000 
Surplus 5,000,000 
Undivided Profits. . 3,000,000 


opes every hour. 

_ A-simple attachment converts the Standard 
into a practical printing devige for post cards 
and small forms. This annual saving alone 


pays for a Standard. 


The Standard prints insight. Stencils can al- 
ways be read and are easily skipped or duplicated. 
Cancellations and changes made instantly. 

Send today for details of this double-duty 
— feature. 


Exclusive Territory Still Open for Responsible Dealers 
Smart Addressing Machine Corporation 
CORPORATE AND PERSONAL TRUSTS New York Office Dept. 11-C 


100 Wiliam Street Main at Goodell St. 
Buffalo, N. Y. 
FINANCING OF FOREIGN TRADE 


Total Resources more than $145,000,000 


COMMERCIAL BANKING 


FOREIGN EXCHANGE LETTERS OF CREDIT 


SPECIAL FACILITIES FOR 


SCANDINAVIAN BUSINESS = The STANDARD 
Prints as Well as 
Addresses 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Ohio Bank Also Held Liable 

In refusing to allow proceedings in 
error to be filed, the Ohio Supreme Court 
has thereby affirmed the decision of the 
Court of Appeals and a decision of a 
Court of Common Pleas in favor of a 
depositor who thereby recovered from 
a bank the value of the contents of his 
safety deposit box notwithstanding a 
stipulation in his receipt for rental that 
the bank should not be liable for other 
than its customary diligence. 

This ruling by the Supreme Court 
of Ohio has merely reaffirmed the ruling 
repeatedly given by this department in 
answer to inquiries, and in many in- 
stances our members have considered 
that so strict a rule would certainly not 
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be applied, if actually carried through 
the courts. To re-emphasize the cor- 
rectness of our former position, the facts 
in this case and the principles of law 
will be considered at length. 

The customer in this case rented a box 
on May 8, 1918, and at the time of rent- 
ing it he was given a receipt showing 
that he had paid rental value for one 
year, to-wit, $1.00. The receipt read as 
follows: 


SED. seeeeet Ohio, May 8, 1918 

Received from............. One 
Dollar for rent of a box in the 
vault of this bank from May 8, 
1918, to May 8, 1919, during which 
term, subject to the rules and regu- 
lations endorsed herein, it shall be 





Don’t Get Panicky 


because some forecasters see 
only dark days ahead. 


Speed up production! 
Practice thrift! 
Keep hoping for only 


bright and prosperous days! 


Don’t Get Panicky — 


Get busy! 


This institution gives teamwork 
to its customers. 


NATIONAL CITY BANK 


INDIANAPOLIS, INDIANA 


Builder.” Bankers in all 
feature of this savings bank constantly and 
possessor ; 


Avail yourself of our accoun 

salesmen who get the results 
bank and our oeees 
our office. Send it 


mae -Rosefelt Calpine ‘Bank Co 
M. & M. 
Send Us Details! 


and we will bring you positive poet that the Calendar Savings Bank is a sure-fire “Savings Account 


f the country have not = greatly ee their savings 
deposits, but have saved the coat of getting out new annual 


ery yi The 
———, ——_ the thought or saving before the 
in fact, he is compelled to save if he wishes to keep the 
“ge — furnished by a corps of courteous bonded 


jarantee. 
aie --B..J will be forthcoming as soon as the coupon reaches 


Bank Bidg., Milwaukee, Wis. 
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calendar up to date 
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the property of the lessee.. The 
liability of the bank by reason of 
the letting, is limited to the exercise 
of their accustomed diligence to 
prevent the opening of said box by 
any person other than the lessee or 
his duly authorized representative, 
and is assumed upon the express 
agreement that such opening shall 
not be inferable from proof of par- 
tial or total loss of the contents. 
MEE. pid eatutenevewn Bank 
WE Sincaiesajerse etsaroars Cashier. 


The customer was given two keys 
either of which could be used in connee- 
tion with the master-key of the bank, 
He testified that he had placed therein 
$200 worth of Liberty bonds and $4 
in money. When he examined the boxes 
subsequently he found the above prop- 
erty was gone and at once instituted 
suit to reeover its value. 

In his action he alleged that the bank 
through its employes opened the box 
merely upon presentation of his key 
without identification or knowledge as 
to whether or not the person presenting 
the key was the true lessee of the box. 

By way of defense the bank pleaded 
the provisions of the rental receipt given 
to the customer and also denied that its 
employes had been in any way negligent. 

The jury decided in favor of the ens- 
tomer and the Court of Common Pleas, 
in its charge to the jury, set forth certain 
rules of law which were questioned by 
the attorney for the bank, and which 
resulted in the case being taken to the 
Court of Appeals and the Supreme 
Court. 


The ruling of the two upper courts 
sustained the principle of law as an- 
nounced by the trial judge in his charge 
to the jury.—James M. Hengst, Coun- 
sel, Ohio Bankers Association, in “The 


Ohio Banker.” 


It Was an Even Bet 


Supporters of the theory of the power 
of the human will to attain definite ob- 
jectives should be encouraged by an in- 
cident related by Howard C. Binkley, 
president of the Bankers Trust Company 
of Indianapolis. 

Several days before Christmas a man 
approached one of the tellers of the 
trust company and expressed a desire to 
open a bank account for his son. The 
teller produced a signature card on 
which the customary information was 
entered, and the father received a bank 
book inscribed with the name “Benjamin 
E. Briscoe, Jr.” A few minutes later 
the thoughtful parent reappeared at the 
window and inquired whether the name 
could be changed if desired, explaining 
however, he was sure it would not be 
necessary. He was assured another 
name could be substituted. A letter di- 
rected to Benjamin E. Briscoe, Jr., a few 
days later, expressing the hope that he 
would be a frequent caller at the bank, 
closed the incident for the trust com- 
pany. 
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According to Mr. Binkley, the officers 
of the Bankers Trust Company believe 
in getting depositors while they are 
young, 80 the published record of births 
js zealously watched and letters are sent 
to parents suggesting that they start 
savings accounts for the new arrivals. 
The News of January 19 mentioned a 
visit of the stork at the home of Mr. 
and Mrs. Benjamin E. Briscoe, 1424 
North Olney Street. In due course the 
eustomary invitation to the parents was 
dispatched and the trust company officers 
awaited results. 

Saturday Mr. Briscoe called at the 
bank to express his appreciation of the 








wd OMe om ane: 
Mapes ea yyy 
- see ae Se Coe ew 















METROPOLITAN 
TRUST COMPANY 


OF THE CITY OF: NEW YORK 












































































































































































n oe ; 60 WALL STREET 716 FIFTH AVENUE 

) invitation, but explained that although 

, only five days old, his son had been the ““Good counsel has no price.” —MAZZINI 

: possessor of a bank account for nearly G : : 

d one month. To substantiate this he pro- 

duced the pass-book showing the account CONFERENCE 

k opened in December for Benjamin E. 

x Briscoe, Jr. As he left the bank he E invite our correspondents to confer with 

y informed the teller it would not. be ‘ O f a A 

§ necessary to change the name—The us at any ame. ur orty a ae 

g Indianapolis, Indiana, News. ence in banking and our wide knowledge 
—_——_— of business and financial conditions make 

d Postal Savings Grow our officers the logical persons to consult 

s The Postal Savings System experi- concerning banking problems. You may 

; a SS be sure that your point of view will be ; 

: $250,000 during the month of January. d dh 

; The total deposits in the United States understoo ere. 

7 on February 1 were approximately 

$163,650,000. 

; During the month of January the 

; following offices made gains of over 

: $20,000 : 

. Tacoma, Wash. ...... $251,958 AT OSS OFS ODE ONS 4 
$ 2. Seattle, Wash. ... ... 177,666 : VW 
, 3. Aberdeen, Wash. .... 112,960 e R 
e 4. Kansas City, Mo..... 58,814 mG WM 
5. Boston, Mass. ....... 53,509 S | HE e 
¢ 6. Pittsburgh, Pa. ..... 51,729 Py r 

7. Portland, Ore. ....... 38,597 ey N T Q 

8. Los Angeles, Calif..... 38,508 1 A ] PARK x 

9. Uniontown, Pa. ...... 34,359 9) : ; S 

10. Denver, Colo. ........ 31,963 py > A RTE i 

ll. Centralia, Wash. ..... 21,067 y Hef Al NHS g 

12. Great Falls, Mont..... 20,740 ys x 

’ r" L) 

a Q OF NEW YORK 5 
angements have now been per- NM i 
: fected by which postal savings accounts ¢ 214 Broadway y 
y may be transferred from one postal sav- x a 5 
ings depository office to another in any 2 : . : . e 

et of the country. This will protect i extends to financial institutions i 
the money of the depositor, which will yl and other concerns the facilities y 
not have to be withdrawn from the 6 ‘ h a 

system to effect a transfer, and will M2 of a bank which has had 65 years cf 
: thereby save the interest which is ac- =) of world-wide commercial bank- ig 
: eruing for the current year, and avoid KI : c ir, 
: the expense of the issuance of money 5 ing experience. 2 
; orders to obtain the deposits. Details by te 
concerning the procedure of such trans- <i ; 

e : : . A] 
; fers will be gladly furnished by post- Established 1856 Ws 
s masters upon request. C 
> oh es AY 
2 . Cy 
; _ Stockholders of the South Side Bank- Safe Deposit Vaults. y 
‘ ing and Trust Company, Peoria, Illinois, S 
: have decided to abandon the plan of re- A 
2 modeling an old building and have pur- PY) 
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chased a 25 x 175 feet lot at 2119 South 
Adams Street, on which they will build 
their own banking house. 
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Serving the Soldiers 

The Washington Mutual Savings 
Bank in Seattle, Washington, reports 
that it has served several thousand of 
the returned soldiers in helping then 
handle their bonus claims under the 
Veterans’ Compensation Act of that 
State. 

Cireulars were mailed out by the bank 
to about eight thousand war veterans. 
This announced that “this bank has 
tendered its services to the officials jn 
charge of the Soldiers’ Bonus and we 
have been authorized by State Auditor 
C. W. Clausen to assist you in making 
out your claim. / 

“We have at your service a supply 
of application blanks, a corps of trained 
experts and notaries public who will 
place themselves entirely at your service, 

“You are cordially invited to avail 
yourself of this service which is abso- 
lutely free of cost.” 

The ecireular also outlines the bank’s 
war record through its liberal purchases 
of Liberty Bonds and Treasury Certi- 
ficates, and money loaned its customers 
to aid them in purchasing bonds. 




































HE next time 
on have oc- 
casion to refer 
some customer 
of yours toa 
Buffalo bank, we 
hope you will 
put him in touch 
with us. 
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You may be sure 

| , that we will prop- 

My, erly care for his 
(Ni ] GY y ° 

banking needs 

and do all we can 
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Gain in Savings Bank Deposits 

January was a _ very satisfactory 
month for savings institutions, deposits 
being larger and withdrawals smaller 
than usual. Even in Detroit, where un- 
employment has been extensive, savings 
funds have held up well. Most of the 
withdrawals there were made by Ameri- 
eans and not by alien depositors. At 
the opening of the year, the total due 
depositors in the fifty-nine savings banks 
of New York City was $2,025,550,574, 
an inerease in 1920 of $265,000,000. 
For the entire country no current figures 
are available. On June 30 last, how- 
ever, according to the Comptroller of 
the Currency, savings deposits of 
$5,186,845,000 belonged to nearly nine 
and one-half million depositors.—‘“Mid- 
Month Review of Business,’ issued by 
Irving National Bank, New York. 
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C. B. Brombach, assistant cashier of 
the First National Bank in Minneapolis, 
has been chosen president of the bank’s 
Employes Savings association. J. A. 
Murphy, assistant cashier, was chosen 
vice-president; G. G. Schneidler, secre- 
tary, and Clara H. Russell, treasurer. 













































IMPROVE YOUR LETTERS 
| Waxed Typewriter Ribbons | 


, Fon supriee end See ee ee fill he , 
} or out; last longer than ordinary rib- § 
1 bons; the WAX prevents evaporation of the 
f essential moisture and insures clean, sharp 
H impressions and pleasing colors. More eco- } 
; ance because t ey one more om — ; 
ribbons. ice $1 each, or 6 for $3.75, prepaid. § 
Booklet —“Better T: iter Results’—sent 


The Experience of 
a Half Century 


The efficient service 
which we give to corre- 
spondents is the result 
of 55 years’ constant 
effort to improve our 
facilities :-: 


THE OMAHA 
NATIONAL BANK 


Omaha, Nebraska 


Capital - - - $1,000,000 
Surplus (earned) $1,000,000 






















William Daniel, a department man- 
ager of the Memphis branch of the 
Federal Reserve Bank of St. Louis, was 
elected president of the Memphis chap- 
ter of the American Institute of Bank- 
ing at its first meeting of the year, 
held in the clubrooms of the Union & 
Planters Bank Building. 




















free to Typewriter users. State name of { 
i machine and color or combination of colors { 
ed when ordering. ‘ 


Box of Carbon Paper FREE 
Special Offer: With your first orderforWAXED } 
Typewriter Ss, we will send ff 
WS? Soave ncemele ton ot WAKE Cr | 
money back if not pleased. ae 
Address, Jim Claitor 
THE —— WORKS 


Galveston, Texas ad 
RS SUPPLIED 











Announcement was made recently that 
the name of the Metropolitan Mortgage 
Company, 208 So. La Salle Street, Chi- 
eago, has been changed to The Metro- 
politan Company. There is no change 
in personnel. 
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A Bank 
You Will Surely Like 


— big 
—strong 
_— friendly 


Resources, more than - - - =- $80,000,000.00 
Departments at your service - - - - Seven 
Desire to Please - - - - - - Unlimited 


THE NATIONAL BANK OF COMMERCE 
IN SAINT LOUIS 


Advertising That Builds 
Good Will and 


a. ay Builds Business 
A PIECE OF ere : There is no better way 


may be solid Om 
silver without the “sterling” stamp, Wo to sell your Bank Ser- 


the accepted “Hall Mark” of quality. : vice than to make a’ 

But you don’t know. _ . FF 60 direct, individual ap- 
™ eal m 

A bank might be honest and efficient with- se ; pe by eans of 


out Government inspection. 


But you don’t know. 10 o | Taylor 


A business concern may be absolutely re- 
sponsible without a commercial rating. ADVERTISI NG 
But you don’t know. THERMOMETERS 
A publication may have the circulation it ; a They are reliable, depend- 
See ee ven Sy he See ee PF able, serviceable instru- 
3 A Million Dollar Bank § ments bound to sell to 
But you don’t know. penn ty mt customers and prospective 
Better Be Sure. _,, Come in "’ & customers the idea that 


- nsnantebe your bank is just as reliable, 
-~ i verled by = re B. C. LC dependable and seviceable. 


Ask for catalog that gives description and 
prices of 75 different designs and sizes 
in both card and wood thermometers. 


ROCHESTER. N.Y. 
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‘of the people,— 


for the people” — 


The PEOPLES 


Trust & Savings BANK 





of oe 
has increased its 


paid in capital 
to $1,000,000 
and its surplus 
to $500,000. 


It takes pleasure in an- 
nouncing this extra safe- 
guard to the funds of its 
patrons and particularly 
invites the attention of 
out-of-town banks and 
bankers to the enlarged 
correspondent banking 
service this capital- 
ization makes. possible. 


Chicago’s Lake Front Bank 


Michigan Boulevard at Washington Street 
Earle H. Reynolds, President 








John G. O’Kelley was elected presi- 
dent of the New Orleans Morris Plan 
Bank at the annual election of officers. 
Mr. O’Kelley succeeded J. K. Ridgely 
who asked to be relieved of the duties 
on account of an increase in his duties 
in connection with the general passenger 
agent’s office of the Louisville and Nash- 
ville Railroad. Other officers elected 
were: J. K. Ridgely, George W. Clay, 
R. W. Wilmot and S. Odenheimer, vice- 
presidents; George W. Nott, secretary 
and manager; Louis Gagnet, treasurer 
and assistant manager. 


The Monroe, North Carolina, Bank 
and Trust Company’s new building has 
been completed and was recently occu- 
pied. 





At a meeting of the board of directors 
of the Liberty National Bank in New 
York, Frederick J. Horne and James 
Dodd, vice-president of the New York 
Trust Company, were elected vice-presi- 
dents of the Liberty National Bank. 
Boyd G. Curts, secretary of the trust 
company, was appointed a trust officer 
of the bank, and Edward B. Lewis and 
William J. Birdsall, assistant treasurers 
of the trust company, were appointed 
assistant cashiers of the bank. 


The Chemical National Bank of New 
York announced a short time ago that 
Francis Halpin, vice-president, will re- 
tire from active connection with the 
bank July 1, 1921, after fifty-two years 
of continuous service. 
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Reserve Ratio Stronger 
The improvement in the Federal Re. 
serve ratio which brought the percentage 
up to about 49 at the close of January 
was due to steady liquidation of loans 
by member banks and to reduction of 
discount accommodations at the Federal 
Reserve Banks. Slackening in the de. 
mand for credit resulted in a material 
reduction in the total outstanding volume 
of Federal Reserve note circulation, 
amounting in the month to about 
$254,000,000, while gold holdings ip. 
creased by about $47,000,000 net. Ip 
private finance the month has been a 
period of improvement of value in most 
classes of securities. Various minor js- 
sues of foreign public bonds have been 
floated with success, and a number of 
relatively important private issues have 
been sold to the public, although all of 
these sales have taken place at rates 
which indicate a continuation of high 
levels of interest. Although during the 
month the call money rate was for a 
short time as low as 6 per cent in the 
New York market, it promptly reacted 
to 7 per cent, while time funds have 
been relatively scarce. The shrinkage 
in business has been accompanied by a 
comparative decline in the activity of 
the use of bank deposits. Demand for 
the best class of bankers’ acceptances 
has continued good, and while export 
trade and paper growing out of it 
have been in an uncertain condition, 
there has been a somewhat unexpected 
but nevertheless gratifying improve- 
ment in the values of nearly all foreign 
currency, sterling especially making a 
notable gain and reaching a level higher 
than any attained since July, 1920. The 
events of the month, therefore, are re- 
garded by financial observers as having 
on the whole been of a satisfactory 
nature.—February Issue, Federal Re- 
serve Bulletin. 


Work commences on March 1 on the 
remodeling of the Cheasty -Building 
in Seattle, Washington, which will be- 
come the permanent home of the Wash- 
ington Mutual Savings Bank in that 
city. Alterations of both the ground 
floor and the basement will be made and 
the bank expects to occupy its new 
quarters on June 1. The main banking 
room, 60 x 109 feet in size, will be 
finished in marble. The basement wiil 
contain vaults with the newest protect- 
ive devices and auxiliary rooms for the 
accommodation of the working staff. 
A new terra cotta front will be installed 
for the bank. 


Joseph Gould was elected president 
of the People’s Bank, Lorain, Ohio, at 
a meeting of directors held on February 
9. Other officers chosen were L. A. 
Burgett, first vice-president; A. A. 
Plato, second vice-president; E. A. 
Braun, cashier; and H. E. Wood, assist- 
ant cashier. 
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THE GOLD DOES NOT 
ALWAYS GLITTER 
(Continued from page 25) 


the subject of Edison stock which pays 
8 per cent dividends. The customer s at- 
tention shifts from the “Notice of Ar- 
rears” to the stock literature. “What 
is this Edison stock? I think I'll buy 
some of that.” And he writes out his 
check for twenty shares. But he could 
not pay his lighting bills! 

Upon approaching another man who 
looked anything but “ready money” the 
information was elicited that he had just 
sold his farm out in Iowa and as soon 
as the returns were in, he would buy 
some stock. 

One of the solicitors went into a 
saloon (which doesn’t particularly mean 
anything nowadays) out in the Stock 
Yards district, in a neighborhood where 
another solicitor was afraid to go in 
fear of getting “bumped on the head” 
and put his proposition up to the pro- 
prietor, Mr. O’Brien, who, it had been 
tipped off to the salesman, had $5,009 
“soaked” away in a nearby bank. 

“Good morning, Mr. O’Brien. I am 
Mr. Brown of the Edison Company and 
I have come out here to sell you some 
of our stock. Mr. told me that 
you might be interested.” 

“Yes, I have some money in the bank 
and I might like to invest. What does 
it pay?” 

“Kight per cent, Mr. O’Brien.” 

“Eight per cent, eh? That’s all very 
well, but who is going to guarantee that 
I will get my dividend?” 

“Will the sun rise in the morning, 
Mr. O’Brien?” 

“Yes.” 

“That’s the way with the dividends on 
Edison stock—sure as the sunlight.” 

“Well, here’s another thing I want 
to know. When do I get my money 
back?” 

“Why, when you sell your stock, Mr. 
O’Brien.” 

“Well, I'll think it over and come in 
to see you.” 

But the days went by and O’Brien 
didn’t come in, so Mr. Brown called on 
him on the telephone. “Sure, who is 
this that’s talking on my telephone? 

Oh, Mr. Brown of the Edison Company. 
I haven’t had time to come and see you, 
Mr. Brown, but you can bring me ten 


shares of your Edison stock. Good 
bye.” 





A salesman happened to be riding in 
a street car with a friend to whom he 
had sold some stock and during the 
course of the trip the friend remarked: 
“Why don’t “you go and see Mrs. ? 
She might take some of the stock.” 
Well, it happened that Mrs. was 
& perfect stranger to the Edison repre- 
sentative but he went over to the address 
Given and announced via the speaking 








tube:. “I am Mr. Smith of the Edison - 
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BANK 


Must Be Canceled 


An Uncanceled Check 
is a Potential Liability 


Effectively canceled 
checks are your customers’ 
permanent receipts. 


An Acceptable Cancellation 
must be 


Unalterable 
Definite — Legible 
And Include DATE 





CUMMINS PERFORATOR COMPANY 


Formerly THE B. F. CUMMINS Co. 
Makers of Punch Hole Marking Machines Since 1887 


4740 RAVENSWOOD AVENUE, CHICAGO 


| WRITE FOR OUR SPECIAL | NOTE 
1 a APPROVAL OFFER rr 


S.T.KIDDOO ~- President 
G. F. EMERY, Vice-Pres. 


J. L. DRISCOLL, Asst. to 
President 


D. R. KENDALL, Cashier 


Capital and Surplus 


$2,250,000 


A. W. AXTELL, Assistant 
Cashier 


L. L. HOBBS, Asst. Cashier 


H. E. HERRICK, Assistant 
Cashier 


Resources over 


$25,000,000 


NOW 


More than ever before is the specialized service of this 

bank proving of extreme value to banks whose business 

requires ample facilities for the financing and clearing 
of live stock operations. 


THE LIVE STOCK 2°“ BANK 
OF CHICAGO 


CORRESPONDENCE INVITED 
LOGICAL CHICAGO CORRESPONDENT FOR CORN BELT BANKS 


Company. I called to see if you would 
be interested in buying some Edisou 
stock which we are selling on very at- 
tractive terms.” “Come right up, Mr. 
Smith.” Mr. Smith entered the apart- 
ment whereupon Mrs. went into 
her bedroom and emerged with $1,278 
in currency and agreed to take twelve 
shares of stock. She was about to hand 
over the money when Mr. Smith sug- 
gested that she did not know him, and 
produced his identification card from 
the Company. She had never seen this 
man before in her life but was per- 
fectly willing to give him $1,278 in 
currency for a mere scrap of paper as 
a receipt, pending the issuance of the 
stock. we bs 
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All of which goes to show that “The 
Gold Does Not Always Glitter,’ but 
must be enticed from its many hiding 
places. And these cub stock salesmen 
more than made good. 


At a recent meeting of the board of 
directors of the Association of Reserve 
City Bankers in Memphis, it was de- 
cided to hold the 1921 convention at the 
Lafayette Hotel, Buffalo, New York on 
June 2 and 3. George R. Rodgers, 


vice-president of the Manufacturers and 
Traders National Bank in Buffalo and 
secretary-treasurer of the association, is 
chairman of the local committee which 
has the details of the convention,.in 
charge: fs 
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Fact No. i—proving that you can 
profitably carry your message 
direct to the Executive through 
The Magazine of Wall Street. 
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SECRETARY & 


TREASURE! 


Reaching Men of Influence— 


48% 


of our subscribers serve 
on Boards of Directors 


More than 24% of these are directors of banks 


They serve on 34,454 Boards of Directors 






The advertisement that must talk to hundreds of people in order to find the one man who can 
buy, and who is in a position to buy, is a costly proposition. When your advertisement finds 
a concentrated market for your merchandise or service, it eliminates waste. 


Examination shows that the inquiries developed from THE MAGAZINE OF WALL STREET 
are mainly from executives who actually have the authority to buy.. The huge purchasing power 
of Directors is a recognized fact. It is to them the purchasing department goes for final O. K. 


These are the men who select the banks through which their respective companies will transact 
their various kinds of banking business. 


These are the men who decide on questions of industrial engineering, motor trucks, labor-saving 
devices, machinery, building, investment, etc. 


It will cost you less than 2c per line per thousand subscribers to reach men of real influence. 
Let us tell you or your advertising agents more about how this Magazine will help Your Sales. 








New York, N. Y. 


MEMBER A. B. C. 


42 Broadway 


Write for interesting circulation analysis brochure 


Readers wiil confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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FACT NO. 2—Proving that The 
Magazine of Wall Street reaches 
those who can {influence sales. 


Executives Controlling Purchasing Power 


Our Questionnaire to Subscribers Inquired: 
“‘Are you Consulted in Determining 
the Purchases of Your Concern?” 


Vocations 
of Our 
Subscribers 


Manufacturersand Merchants 51% 


MANUFACTURERS OPPORTUNITY OF Bankers and Brokers 287% 
REACHING THE BUYERS 


THROUGH THE Professional Men........... 12% 


MAGAZINE OF WALL STREET 
Miscellaneous 


Official Capacity 
of the Foregoing 
Manufacturers and 
Merchants 


Self Owners of Business.... 24% 


actin are consu ed Partners 


Presidents 


in Determining Purchases visite 


Secretaries 
HAVE YOU A SALES MESSAGE FOR 
SUCH A PROPORPION OF BUYERS? Treasurers 


It will cost you less than 2c per line per thousand 
subscribers to reach men who determine purchases 


Let us tell you or your advertising agent more about how this Magazine will help Sales 


42 Broadway New York, N. Y. 
MEMBER A. B. C. 


Write for interesting circulation analysis brochure 
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Long-Term Securities 

Rise in Liberty Bonds and the broader 
investment inquiry for other safe securi- 
ties reflects a growing belief by the peo- 
ple that the country is making consistent 
progress and that better days are ahead. 
There has developed of late a much 
better demand for long-term securities of 
the true and tried type. The instant sue- 
eess of the Pennsylvania Railroad loan 
and other large offerings during the 
past month have emphasized the usual 
enlarged demand for bonds at the time 
when commodity prices are declining. 
Living costs are gradually being re- 
duced and the movement towards lower 
wages as a prerequisite for less burden- 
some living conditions is gaining dis- 
tinct headway. The recent disclosures 
touching high operating costs of the 
railroads and the falling off in traffic, 
owing to business depression and in- 
creased transportation charges, shows 
that it is just as possible to continue 
war wages in peace times as it has been 
to adhere to war prices in peace times. 
In many industries capital and labor 
are co-operating harmoniously and the 
one thing certain is that both employers 
and employes must face conditions as 
they are and unite in doing what is 
necessary to reduce operating expenses 
for every household in the land.—First 
National Bank, Philadelphia. 


G. M. Bond Issue 


~ While no definite proposal for: new - 


financing has been put forward. the, fi- 
nance committee of General Motors Cor- 
poration is considering the advisability 
of wiping out bank. leans of approxi- 
fnately $75,000,000 through the sale of 
new securities. General Motors has no 
immediate need for funds for any pur- 
pose other than the elimination of its 
loans, and it is simply a question. of 
policy whether the banks should be paid 
off at this time. 

Whatever financing is negotiated 
probably will take the form of a note 
or bond issue, for it is unlikely that 
any attempt will be made to sell stock. 
At present the company has no funded 
debt, outstanding capitalization 
sisting of approximately 20,000,000 
shares of no par value common stock, 
$25,153,500 seven per cent debenture 
stock, $56,371,100 six per cent deben- 
ture,.and $16;183,400- preferred” stock! 


con- 
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\[NATT T. WAGNER 


Natt T. Wagner who was recently 
elected director and - vice-president of 
the Mortgage Trust Company and 
director of the Mortgage Guarantee 


Company in St. Louis, dame to that © 


city two years ago to take charge of the 


- new Bond Department of the old Third 


National Bank which was organized. at 
that time. He is a native of North 
Carolina, was educated at the University 
of North Carolina, and was in charge of 


the Bond Department of the Bankers’ 


Trust Company of Denver, Colo., when 
he entered the service at the beginning 
of the, war._.Since the consolidation of 
the Third National Bank with the St. 


‘Louis Union Bank and’ the’ Mechanies- 


American National Bank, he has held 
the position as manager of the Bond 


‘Department of the First National Bank. 


Under the affiliation of the Mortgage 
Trust Company with the First National, 
Mr. Wagner will continue as manager 
of the bank’s bond department while 
oceupying the ,position as vice-president 
and member of the board in the Mort- 
gage Trust Company. 


Getting Down to Brass Tacks 
It is difficult to conduct business at 4 
profit in a period of sharply declining 


prices. Precipitous declines in com- 
modity markets are believed to be 
passed, except in the case of iron and 
steel and a few other commodities where 
the full forces of readjustment have 


not «yet beer, felt:.- Even with a con- 


tinued declining tendency, normal bug. 
ness at a satisfactory profit is entirely 
possible. The enormous expansion jp 
the United States during the thirty yeas 
following the Civil War was carriaj 
on in just such an era of gradually de. 
clining prices. 

It is time to come absolutely to a real. 
ization that the period of semi-speculs- 
tive business in staple lines has passed, 
Not only must the machinery of trade 
be readjusted to more normal price 
levels, but there must be a return tp 
the mental attitude of the time whe 
strict integrity and a broad and thor. 
ough knowledge of trade conditions 
were recognized as among the necessary 
assets of the well-established business— 
National Bank of Commerce in New 
York. 


Large Oil Dividend 


Considerable significance is attachel 
to.the action of Standard Oil of Ind- 
ana. directors in’ placing the present 
$25 par stock on a $4 annual dividend 
basis. “It indicates the confident feeling 


_of this big Standard Oil unit toward the 


future of the oil industry. 

The $4 rate is equivalent to a $40 an- 
nual payment on the old $100 par stock, 
before the 150 per cent stock dividend 
and reduction in par value. It repte- 
sents an increase of $8 a share per 
annum over the rate of $32 a share on 
the old stock. 


Gasoline Consumption Large 


Gasoline consumption in the Uniled 
States for 1920 is estimated at 4,018; 
000,000 gallons. Actual returns from 
twelve states placed consumption at 
889,524,944 gallons and the remainig 
states are estimated partly from aute 
mobile registrations. Indicated cot 
sumption for each passenger car during 
the year was 390.3 gallons, and for motor 
trucks 1,000 gallons each, according to 
the American Petroleum Institute. Gas 
oline production for 1920 is placed’ a 
about 4,870,000,000 gallons. Exports 
actually amounted to 642,897,000 gal- 
lons, indicating total domestic and 
foreign consumption of gasoline refined 
in this country amounted to 4,660,897, 
gallons.—Investment Bulletin, Henry I. 
Doherty and Company, New York... 
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Eugene M. Stevens 


Vice-President 





For many years this institution has been 
one of the largest holders of investment 
securities in the West, and its own require- 
ments have taught it the investment service 
needs of banks in general. 
department a trading department has been 
established which is designed to find markets 
for those who wish to sell, as well as buy. 


Investment Service for the Banker 


Likewise? a statistical department has been 
established to report on any securities on 
which our clients desire information. In 
our purchases of bonds for our clients, we 
aim always to have in mind 
bankers as well as private investors, and in 
many other ways we aim to make our 
service valuable to our banking clients. 


In the bond 





Bond Department 


ILLINOIS TRUST 
& SAVINGS BAN 


La Salle a Jackson: -:Chicago 


Roger K. Ballard 
Manager Bond Department 


the needs of 


M. H. Bent 
Ass’t Manager Bond Department 








Booklet on Securities 


H. M. Byllesby & Company is dis- 
tributing. a new booklet describing the 
scope and services of its organization. 

The booklet points out that as in- 
vestment bankers Byllesby & Company 
is responsible for the distribution of 
securities amounting approximately to 


'$323,600,000 of which $63,900,000: has 


been retired, leaving outstanding $259,- 
700,000 par value owned by investors 
throughout the country. 


In its engineering and management 
capacities the organization has installed 
230,000 horsepower steam electric capa- 
city and 105,000 horsepower hydro elee- 
trie capacity. It exereises management 
funetions over electric and gas com- 
panies serving 500 cities and towns with 
2,200,000 population in 16 states. The 
Byllesby companies now have approxi- 
mately 20,000 home shareholders in- 
terested in their welfare. Forty-seven 
per cent of the total electrical output, 
now amounting to nearly 800,000,000 
kilowatt hours annually, is produced by 
water power. 


Several chapters in-the booklet are 
devoted to the Shaffer Oil & Refining 
Company, Oriental Navigation Com- 
pany, and the retail mail order house 
of Leonard Morton & Company. Earn- 
ing figures of the Byllesby utilities show 
that the present business is two and one- 

times the business transacted ten 
years ago. Gross earnings of companies, 


the securities of which are sponsored by 
H. M. Byllesby & Company, now ex- 
ceed $50,000,000 annually. 
Six Months’ Bills 

One. reason why there has been only a 
limited market for four and six months’ 
bills has been that no. bills having more 
than ninety days to run are eligible 
for purchase or rediscount by. Federal 
Reserve banks. The Federal Reserve 
Board, however, has shown a disposition 
in the past to alter its regulations from 
time to time so as to readily conform 
to the commercial requirements of the 
country, provided the Board was con- 
vineed that such conformity was in ac- 
cordance with sound banking and 
commercial principles. Should the de- 
mand for six months’ bills continue to 
such a degree as to warrant accepting 
bankers issuing credits of that duration, 
it would not be unreasonable to suppose 
that the Federal Reserve Board would 
take cognizance of the situation and, in 
the interest of our foreign trade and 
general banking and commercial situa- 
tion, alter its regulations so as to permit 
Federal Reserve banks to purchase or 
rediscount four to six months’ accept- 
ances on some equitable basis. This 
increased. demand for four to six 
months’ acceptances coming within the 
last few months has been a particularly 
gratifying feature of the past year’s 
business in the discount market, which, 
taken as a whole, has been most satisfac- 
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tory in spite of the extremely adverse 
monetary conditions which existed prac- 
tically throughout the year.— Acceptance 
Bulletin of the American Acceptance 
Council, New York. 


American Locomotive Co. offered to 
extend to Mexican Government credit 
for one-half its purchase of products 
company manufactures. Although com- 
pany officials refuse details, it is believed 
credit would amount to $1,500,000 or 
$2,000,000, as Mexico’s needs for loco- 
motives are estimated at between $3,000,- 
000 and $4,000,000. Gountry also needs 
$10,000,000 worth of other railroad 
equipment but no plan has been worked 
out for financing them. 


U.S. Steel common stockholders num- 
bered approximately 99,000 on January 
31, according to a recent statement by 
Judge Gary. ‘Preferred stockholders 
on the same date numbered 81,800. Ex- 
cluding duplication, aggregating 20,500, 
U. S. Steel has a total of 160,300 stock- 
holders. Number of employes owning 
stock outright is 66,506. Subscriptions 
of employes this year under corpora- 
tion’s stock subscription plan were the 
largest on record. Preliminary figures 
indicated, Judge Gary said, adding they 
were “very large.” 


B. J. Gardner has been elected presi- 
dent of the Bank of Broadhead, Wis- 
eonsin. He succeeds W. S. Pengra who 
recently resigned. 










Dated Nov. 1, 1920 














EARNINGS—The combined 
net earnings of the companies, 
before taxes and depreciation, 
have averaged for the past 
four years $2,300,000 per an- 
num, equivalent to over 10 
times greatest annual interest 
requirements and over 3 times 
greatest annual interest and 
sinking fund | requirements. 
Earnings for 9 months, Feb- 
ruary 1, 1920 to October 31, 
1920 were $2,065,000. 
































































































































Latest Morris Plan Statistics 

Morris Plan statistics just compiled 
from reports to the Industrial Finance 
Corporation, the parent company of 100 
Morris Plan banks and companies oper- 
ating the Morris Plan of industrial loans 
and investments throughout the United 
States, shows that the needs of 328,987 
borrowers were met in the year 1920 by 
loans aggregating $69,168,384. This 
figure should , be compared _ with 
the loans made by the Morris Plan 
during the first year of its exis- 
tence (1910), which amounted in 
the aggregate to $45,000. Since thai 
year the Morris Plan has made 1,219,987 
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$2,750,000 
Mid-Co Petroleum Co. 


First Mortgage Serial Sinking Fund 


8% Gold Bonds 


Due quarterly 1921-1927 


Two paragraphs from the circular: 


SECURITY —Sound values 
of physical properties upon 
which these $2,750,000 bonds 
are a first lien (as fixed by 
American Appraisal Company 
Dec. 15, 1920), plus combined 
quick assets of companies 
(Consolidated Balance Sheet 
Oct. 31, 1920 giving effect to 
present financing) exceed $18,- 
000,000 excluding over $5,000,- 
000 intangible values allowed 
by American Appraisal Co. 


We recommend these bonds for conservative investment 


Price to Yield 834% 


King, Hoagland 6 Co. 


GROUND FLOOR 
14 S. La Salle St. 
: CHICAGO 


The statements contained herein, while not guaranteed, are based 
upon information which we believe to be accurate ard reliable. 





loans amounting to $212,168,384. 

In addition to this amazing record of 
growth in volume of loans, a correspond- 
ing increase in the number of patrons 
practicing thrift on the Morris Plan 
has been accomplished. More than $15,- 
000,000 is now held for patrons who have 
saved this sum in small amounts. The 
Morris Plan Company of New York 
alone is obtaining new savers at the rate 
of more than 5,000 a month, each of 
whom is starting to save the Morris Plan 
way. During the month of December 
alone, residents of New York saved more 
than $500,000 in this way, while in Jann- 
ary the amount increased to $700,000. 
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These savings are in small amount 
from $1 up. 

The Morris Plan Company of Ney 
York, founded January 1, 1915, has leg 
$27,881,617.00 to 168,000 persons, ang 
during the past year made loans aggrp. 
gating more than $9,000,000. It has ip 
its files credit investigations covering 
over 700,000 names. And there are 99 
other Morris Plan banks and companig 
in the United States. The gross eam. 
ings of The Morris Plan banks jp. 
creased 60 per cent in 1920 over the 
previous year. 


How Borrowers are Classified 

Figures showing for the first tine 
the business of the principal borrower 
from national banks, were presented by 
Comptroller Williams in his annual re. 
port. Loans and discounts on November 
15, 1920, aggregated $13,764,000,000, 
of which loans to farmers and live 
stock raisers amounted to $1,998,000,000, 
or 14 per cent; loans to manufacturing 
concerns approximated $2,862,000,000, or 
21 per cent; to merchants, mercantile 
concerns, individuals in the jobbing busi- 
ness and trading wholesale and retail, 
$3,581,000,000, or 26 per cent. Loans 
reported to bond and stock brokers and 
dealers in investment securities aggre 
gated $664,000,000; to railroads, ship. 
ping companies, electric light and power 
companies, $225,000,000, while the loans 
to professional men, including doctors, 
lawyers, chemists, engineers and clergy- 
men, amounted to $375,000,000. Mis 
cellaneous loans amounted to about 
$4,000,000,000 or 30 per cent of the 
total. Gross earnings of the national 
banks during the last fiscal year aggre. 
gated $1,109,000,000 while their total 
expenses were $736,000,000, of whic 
$175,000,000 was for salaries and 
wages, and 287,000,000 was for interest 
on deposits. Mr. Williams made public 
a table showing the salaries paid the 
executive officers by all national banks 
of the country whose resources were in © 
excess of $20,000,000 and: showing the 
largest salary paid any national bank 
president to be $100,000 a year. 


Critical Period is Passed 

There is considerable evidence to jus 
tify the conclusion that the critical 
period of: liquidation may possibly have 
been passed. More or less serious dis 
turbances in business and economic «i- 
eles continue, but any reactions from 
now on should decrease in violence, prv- 
vided that business, rather than political, 
considerations preponderate in the 
conclusions concerning the Germany 
indemnity. We are not so “isolated” 
that this question does not have a most 
important bearing upon our economit 
future. 

The number of business failures im 
January, possibly indicates the culmina- 
tion of mercantile and manufacturing 
difficulties. An important shipping fail 
ure just announced, however, may fore- 
shadow further developments of 4 
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America’s 
Leading 
Banking 
Magazine 


Asa bank executive, you 
really cannot afford not 
to have the BAN K- 
ERS MONTHLY 
come to your desk 
every month when 
the price is sosmall. 

This magazine is the 
only bankers’ maga- 
zine dealing exclu- 
sively with bank 
management and 
banking success. 


This maga- 
zine is not 
theory or 
guess, it is 
not some 
ideas fabri- 
cated out 
of somebody’s 
brilliant brain 
who was per- 
haps never inside a bank; 
on the contrary it is the 
work of the most exper- 
ienced bankers. e 
magazine contains onl 


y 
TRIED-OUT plans, PROVED policies, 
DEMONSTRATED banking ideas that have 
worked for others and that will work for you. 


similar character in that industry, 
while the recent reductions in crude oil 
prices appear to have jeopardized the 
solvency of some of the weaker producing 
companies. Independent steel com- 
panies have commenced price cutting, 
and we are now in one of the most 
interesting stages of the country’s busi- 
ness readjustment—that of reduced 
prices in practically all lines of business. 
The exceptionally large number of 
idle freight cars reported indicates that 
the volume of business has about reached 
a level below which the daily wants 
of 100,000,000 people can scarcely per- 
mit it to fall. Indeed, there are already 
evidences in certain lines of a more 
stimulated demand and a firming-up 
of prices. There are those who find the 
courage to predict that the coming year 
will be a prosperous one. The number 
of optimists from now on should in- 
crease. However, the more gradual the 
recovery the more enduring it will be.— 
Knauth, Nachod & Kuhne. 


Strain Still on Banks 
A more cheerful attitude toward busi- 
hess is apparent in New England as 
elsewhere in the country. This feeling 
of greater confidence in the trade situ- 
ation is based on several favorable 
developments during the past thirty days, 


_ although the actual, tangible improve- 


ment has been very slight. In the first 
Place, the money condition is gradually 


Our 

Claims 
Are Backed by What 
Our Readers Say 


Worth $25 A Year 
W. C. Johnson, National Bank, 
arre, Vt. 
“This bank is a regular subscriber 
ond tare a Ze taanac pis 
ant: us to 
2 iN ERS *“MONTHLY? If not, 


ou may enter our order for the magazine 
for’ one year from the present qubsceipecn 


ate. 
“if MONTHL 
Wy 


I would not be without the BAN 
Y for $25a year. _ It carries more good 


cense and practical banking ideas than any period- 


Ly ical that ever cameintoour bank. I enclose herewith 
y yaneary statement. You will note that we had a good 
Y growth in deporits in spite of the Liberty Loans. 


Send for Sample Copy. $5.00 a Year 


but steadily clearing, as evidenced by a 
continuous rise in the Federal Reserve 
pereéntage from around 42 to 49.3. 
So-called easy money, freely predicted 
to appear about this time, has not yet 
materialized. Two leading reasons ac- 
count for this. Surplus money is being 
drawn on for investment in securities 
in large quantities—about $200,000,000 
so far this year—and much of this is 
destined for permanent improvements. 
More important, however, is the very 
slow liquidation in business loans which 
were made when commodity prices were 
high and which are being slowly whit- 
tled down as inventories are reduced on 
the present comparatively low scale of 
prices. Stated differently, bank deposits 
which reflect current operations of busi- 
ness have been falling in harmony with 
lower prices of goods fully as fast as 
it has been possible to reduce outstand- 
ing loans during the present period of 
slack business. The strain on the banks 
therefore remains undiminished and 
money rates continue firm. Although the 
time element has been quite generally 
underestimated, the tendency is in the 
right direction, although easy money 
seems still months away. Another fea- 
ture, negative in character, is the Jan- 
uary record of failures in this country 
and abroad. While fears of a disastrous 
panic had practically vanished last year- 
end, many fully expected a huge crop of 
failures, including important houses. 


Rand McNally & Co. 
CHICAGO and NEW YORK 


Persistent rumors were circulated con- 
cerning the solvency of well-known 
companies,—the more important the 
company, usually the more persistent the 
rumors. This atmosphere has been dis- 
pelled. As a matter of fact, January 
failures were greater in number but less 
in liabilities than December, the heaviest 
month since June, 1914.—First Na- 
tional Bank of Boston. gal 


i 
New Book on Finance 


“The Financial Organization of So- 
ciety” is the title of a new book by 
Harold G. Moylton, associate professor 
of political economy in the University 
of Chicago. It includes a study of all 
the numerous types of financial institu- 
tions, commercial banks, trust com- 
panies, stock exchanges, investment 
banks, commercial paper houses, farm 
loan banks, ete. It shows their inter- 
relations as parts of a general financial 
structure and describes their combined 


functions in the modern economic sys- 
tem. 


The depreciation of foreign exchange 
and the financing of foreign trade 
through institutions organized under 
the Edge Act, the operation and ecriti- 
cisms of the Federal Farm Loan System, 
the Federal Reserve System and the 
price-readjustment period of 1920— 


these are other subjects treated in this 
volume. 
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Customers 


Need 


“K.BK 


American 
Bankers 


Association 


Cheques 


When you sell A-B-A Cheques to a customer in- 


tending to travel in this country or abroad, you 


are rendering a service that the customer will 
appreciate. 


A:B-A Cheques supply the vital need of travelers 
for a universally accepted form of funds that is safe 
and convenient—“the best funds for travelers”. 


Issued in denominations of $10,$20,$50, 


and $100. 


Bankers supplied with alls 


necessary selling equipment, including 


neat packet cases for 


carry their cheques in. 


purchasers to 


Write for particulars and literature to 


BANKERS TRUST COMPANY 


New York City 
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Bank of Detroit 


Detroit, Michigan 
TRANSIT DEPARTMENT 


With our direct connections and satisfactory arrangements 
with banks in Michigan, we are in a position to 
offer quick service at a minimum of cost 


JAMES COUZENS, President 
— T. WHITEH 


EAD, Vice-President 


OFFICERS 


MUND D, FISHER. Vice-President 


G. B. JUDSON, Vice-Pres. and Cashie 


DIRECTORS 
Dr. GEORGE R. ANDREWS, Vice-President 


Highland Park State Bank 
JAMES COUZENS, President 


ALONZO P. EWING, Director Detroit City 
Gas Co. ; 


EDMUND D. FISHER, Vice-President 
HENRY FORD, President, Henry Ford & 


Cc. H. HABERKORN, Jr., 





Pres. C. H. Haber- 
korn we Inc. and Haberkorn Investment Co. 


TNA AAATTT AAA 


R. B. cae Assistant Cashier 
F. BEY 


" Assistant eae 


GEO. W. HERGENROETHER, Dodge 


Brothers, Inc. 
ARTHUR J. LACY, Attorney 


Cc. HAYWARD MURPHY, Sec. Simon J. 
Murphy Co. 


ANDREW J. PEOPLES, Treas. Detroit Cop- 
per & Brass Rolling Mills 
H. H. RACKHAM, Director Detroit Trust Co. 


J. T. WHITEHEAD, Pres. Whitehead & 
Kales Iron Works. 
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MILLIONS OF CITIZENS Noy 
OWN UTILITIES SECURITIES 


(Continued from page 25) 


campaigns, the companies, therefore, 
not only are building for themselves by 
securing funds, but they are building 
for the bankers and investment houses 
by teaching the lesson of thrift and the 
application of savings, otherwise know, 
as capital. They are strengthening the 
public. utilities market by creating 9 
demand for these securities instead of 
leaving them as a drug on the market, 
or instead of having them held passive 
in large blocks as securities for loans, 
or as investments held by moneyed jp. 
terests. In addition, they are working 
toward the stabilization of the public 
utilities securities markets by arousing 
in an ever-increasing number of securi- 
ties holders the personal, selfish desire 
to at least maintain value of securities 
owned and by bringing home to the 
securities owners the fact that “capital” 
in reality is merely the essence of ac 
cumulated savings. Such owners of ge- 
curities will give their support to Public 
Utilities Commissions which are fair 
both to the people in the matter of 
service from the utilities, and to the 
utilities in the matter of rates for those 
services. This attitude will enable jus 
tice to be done both to the publie and 
to the utilities, with resulting benefit 
to each. This will mean the placing of 
public utility securities upon. an equality 
with municipal or state securities, so far 
as stability is concerned, since the pub- 
lie’s own representatives in the state 
government will be responsible for the 
continued growth and prosperity of the 
utilities. 

Summarized, the customer-ownership 
movement means greater stability and 
increased prosperity for the utilities, 
greater progress and growth for the 
communities served by those utilities, 
thrift by and the beginning of financial 
independence for individuals, and 8 
broadened field of endeavor for the 
banker and the investment houses. 


At a meeting of the Board of Di 
rectors of the Bankers Trust Company 
in New York, the following appoint- 
ments were made: H. H. McGee and 
Fred W. Shibley, to be vice-presidents; 
Edgar S. Chappelear, to be auditor; E. 
E. Beach, assistant secretary and Ranald 
H. Macdonald, Jr., assistant treasurer. 
Mr. McGee, a graduate of West Point 
and Chief of Staff of the 77th Division 
during the War, will have charge of the 
company’s new office at Madison Avenue 
and 57th Street, New York. ‘Mr. Shib- 
ley, president of the Canadian Society 
of New York, is head of the industrial 
department. 


The Seward State Bank, Seward, Illi 
nois, has been. organized with H. 5. 
Smith as president and! J. B. Seott of 
Freeport as cashier.v1it will have # 
capital. stock of $40,000. \9::' 
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T AXING AMERICANS WHO States, peg ra a like on - 
- x earning a like profit, pays only the 
ARE LI\ ING ABROAD Philippine tax which amounts to $2,535. MAKE US YOUR 
American business men from thirty- In other words, the American merchant : 
five. foreign countries have been in- would have to pay $6,655 more than his BANK IN THIS 
yited by the National Foreign Trade foreign competitors. Should the net in 
Council to present, during the Eighth come be $100,000, then the margin SECTIO 
National Foreign Trade Convention, against the American merchant is 
their views on the taxation of Ameri- $24,205. ; : 
can citizens living abroad. This im- It is evident that to the extent of his 
rtant meeting will be held in Cleve- advantage in income tax, the foreigner 
land, Ohio, May 4-5-6-7, 1921. ean undersell and overbid the American, 
Serious efforts are already being made or can use the amount in advertising or 
by the American Charibers of Com- in otherwise pushing his wares. ; 
neree of Rio, Buenos Aires, Mexico The National Foreign Trade Council 
City, Shanghai, London, Sao Paulo and has commenced a careful study of the 
Barcelona to obtain from Congress the relation between foreign and American 
dimination of American taxes now taxation. The results of this research 
levied on the income received by which pe being conducted in were 
Americans living abroad and derived tion with the Department of State, will 
from foreign sources. be made available at the time of the ° 
This taxation has “put American Cleveland Foreign Trade Convention. We not only are prepared and 
foreign traders at a great disadvantage Pe ee V Oey Michigan i 
in competition with their foreign rivals, New York Consolidation needs, but we also 
who pay no taxes to their home govern- Official announcement has been made 
ments on income derived from foreign of a plan to consolidate The Liberty Na- WANT TO DO IT 
sources. tional Bank with The New York Trust in a way which will meet with 
In the Philippines, for instance, an Company, under the name The New York your unquellaes eggverat 
American conducting a business in the Trust Company. A meeting of the CLAY H. HOLLISTER 
city of Manila and realizing a net profit stockholders of the Bank will be held PRESIDENT 
of $50,000 therefrom, pays a combined March 4, to vote the consolidation. CARROLL F. SWEET 
Philippine and United States income The new company will continue to ee 
tax of $9,190. A Filipino, Britisher, provide the facilities for Scandinavian- GEORGE F. MACKENZIE 
Spaniard, Chinaman, Japanese or citi- American trade which have been devel- Seana ere 
zn of any country except the United oped by The Liberty National Bank. 
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MAINTAINING A BALANCE 
IN TAX REFORMS 


“America’s foremost problem today in 
reforming federal taxation is that of 
maintaining the standard of living,” ac- 
eording to Dr. Henry A. E. Chandler, 
economist of the National Bank of Com- 
merce in New York in a recent address. 
“The great danger in the tax.controversy 
js that this issue will be lost sight of, 
and that no uniform program of tax 
reform will be presented to Congress. 
Greater recourse must be had to indirect 
taxation to safeguard the interests both 
of business and the working classes. 

“We have become accustomed to hear- 
ing and accepting such extravagant esti- 
mates of the recent growth of our na- 
tional wealth, the growth of our national 
income and the growth of our capital 
savings that we have come to believe 
that the American standard of living 
is assured,” said Dr. Chandler. “Most 
of these estimates, however, unless care- 
fully analyzed, lead us into very great 
error; and when we measure the growth 
of our economic power in terms of actual 
utilities—that is, in actual commodities 
and services—we find that the recent 
growth has fallen far short of what we 
have been led to believe had occurred. 

“While for many years we have had a 
higher standard of living than that of 
most other countries we forget that of 
the two most important economic factors 
entering into that higher standard one, 
namely natural resources, has recently 
suffered a slackening in the rate of in- 
erease, and the other, namely capital 
supply available for industrial purposes, 
has fallen far short of our present needs. 
Even before the war it was clearly 
evident that the per capita production 
of several of our most valuable natural 
resources was tending to decline and 
that in the future if we were to maintain 
our standard of living we must depend 
more and more upon a wider and more 
intelligent use of capital. 

“The ideal way of meeting the present 
urgent need for capital would be to 
stimulate the thrift of the masses to the 
point where they themselves would ac- 
cumulate with sufficient rapidity. Such 
a wish, however, lies in the realm of 
dreams. The history of all nations is 
that thrift is slowly developed and we 
know from our own experience that the 
Great American capital accumulations 
that have aided in the upbuilding of 
this country have largely come from a 
comparatively small group of the well- 
to-do classes or from the surplus earnings 
of corporations and partnerships that 
have been re-invested in the business. 
It is clear, therefore, that if we direct 
an important part of the latter forms 
of savings from the investment market 
the industries of the country and the 
people they employ must suffer. 

“The conclusion which we draw from 
the foregoing is evident, namely that the 

present system of revenue should be re- 
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formed with a view to lightening the taxes, however, we should be very care- 
burden now placed upon capital aceumu- ful not to go to the other extreme. The 
lation and that a larger proportion of adoption of our system of direct taxes 
the cost of government should be borne has been looked upon by all authorities 
by indirect sourees. In shifting a fair as a move in the right direction. The 
proportion of the burden to indirect mistake has been made in carrying an 
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otherwise correct action to an extreme 
In readjusting our system we should 
bear in mind that there is Only one 
sound source of taxation and that is na. 
tional income. 

“All of our national income mys 
flow into one of two streams—consump. 
tion or capital savings. If we take a 
fair amount from consumption we pro. 
duce a capital fund that increases the 
productivity and real wages and there. 
fore yields an income that. may be con- 
sumed by the masses during every sue. 
ceeding year. If, on the other hand, we 
lay too heavy a burden upon capital, 
while we may increase the consumption 
of the masses this year, we effectually 
cut off the possibility of adding to the 
standard of living of the masses to the 
extent of the annual income that would 
have accrued had the capital been saved, 

“In econelusion we face a problem of 
a correct balance between consumption 
and capital taxes. It is a problem of 
the greatest importance not only to busi- 
ness but to the working classes in Amer- 
ica as well as in Europe.” 


New England Banks Merge 

The First National Bank of Bridge- 
port, Connecticut, is the name of the 
new institution formed through the con- 
solidation of the First-Bridgeport Na- 
tional Bank and the Connecticut National 
Bank of Bridgeport. This consolidation 
makes the First National, the largest 
national bank in that state in points of 
deposits and assets, and the second 
largest in capital and surplus. It has 
capital and surplus of $4,000,000 and 
resources of over $22,000,000. 

The merger was completed on Jan- 
uary 31, with the bank’s enlarged official 
staff and working force, comprising 
about 100 employes, and with complete 
facilities in every department, it becomes 
one of the leading institutions in New 
England outside of the larger financial 
centers. The officers include the follow: 
ing: 

Charles G. Sanford, chairman of the 
board; Edmund S. Wolfe, president; 
Louis B. Powe, first vice-president; 
Walter B. Lashar, vice-president; Sum- 
ner Simpson, vice-president; Peter W. 
Wren, vice-president; Robert A. Beers, 
cashier; F. N. Benham, Jr., assistant 
cashier; J. M. Merwin, assistant cash- 
ier’ M. S. Sistrand, assistant cashier; 
H. C. Woodworth, assistant cashier; 
Frank T. Staples, trust officer. 


Paul O. Daudt, Manager of the Tran- 
sit Department of the National Bank of 
Commerce in St. Louis, has been made 
an assistant cashier of that institution. 
E. G, Kehds was elected to the official 


At a recent meeting of the Bankers’ 
club, composed of’ junior officers of 
Missoula, Montana ° banks,’ Leonard 
Larson was elected president. L. J. 
Stock is’ vice-president, Fred- Bedard 
secretary and Will H. Clark, ‘treasurer. 
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Wanted: A Proverb 


PRIZES OFFERED FOR SUITABLE MOTTO 
FOR INSCRIPTION ON THE FRONT 
OF A CLASSIC BANK BUILDING 


> 


one 


swears 
> 





> 
oon 


. 


ORIGINAL OR A QUOTATION 


THREE PRIZES, $25 - $15 - $10 


Awarded by a committee of three bankers, 
whose names will appéar in the April issue of 
this magazine. 


The inscription should not 
exceed eight words — and 
will be made of bronze 
Roman letters embedded in 
stone, and should refer to 


INDUSTRY and THRIFT. 
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UNITED STATES SHIPPING BOARD 
EMERGENCY FLEET CORPORATION 


OFFERS FOR SALE 
STEEL AND WOOD 
SHIPS 


AND WOOD HULLS 


Bids will be received on a private competitive basis 
in accordance with the Merchant and Marine Act at 
the office of the United States Shipping Board, 1319 F 
Washington, D. C. 


The ships offered for sale include steel vessels and 


Street N. W., 


wooden steamers. 


The steel steamers are both oil and coal burners. 
The Board has established a minimum price on these 


vessels, 


delivery of the vessel; 


in 18 months thereafter; 


annum. 


The two hundred and eighty-five wooden steamers for 
sale are of ten different types, 
seventeen Ballin; 


Daugherty ; 
cific American Fisheries; 
Navigation Company; 
and eighty-six Ferris; 
Harbor. 
types. 


Terms on Wooden Steamers 


10 per cent cash on delivery. 
semi-annual installments over a period of three years. 


Bids may be submitted for one or more vessels or 
for any combination of above vessels, and must be accom- 
panied by certified check made payable to the United 
States Shipping Board for 2% per cent of amount of 


the bid. 


Further information may be obtained by request 
sent to the Ship Sales Division, 1319 F Street N. W., 


Washington, D. C. 


The Board reserves the right to reject any and all bids. 


Bids should be addressed to the UNITED STATES 
SHIPPING BOARD, WASHINGTON, D. C 
dorsed ‘“‘BID FOR STEAMSHIP (Name of Ship).”’ 


Ship and Sail Under American Flag. 











Terms on Steel Steamers 


10 per cent of the purchase price in cash upon 
5 per cent in 6 months there- 
after; 5 per cent in 12 months thereafter ; 
5 per cent in 24 months there- 
after; balance of 70 per cent in equal semi-annual in- 
stallments over a period of ten years; 
ments to carry interest at the rate of 5 per cent per 


one Allen; one Lake and Ocean 
thirteen McClelland; 

thirty-one Hough; 
Also have a number of wooden hulls of various 
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as follows: Nine 


ten Peninsula; six Pa- 


one hundred 
eleven Grays 
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Fifteen glorious minutes on Pandiculator better 
than two hoursin gymnasium. Refreshes, rejuvenates. 
Helps retain youth, energy, vigor, vim. Wonderful 
results, Doctors recommend it. No electricity, no 
discomfort; delightfully restful. Write today. 


PANDICULATOR CO., 1560 Prospect Bidg., Cleveland, O. 
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Grill Work and Wickets 
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PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; best services. Attorneys and bank- 
ers having clients who wish to patent 
inventions sare invited to write for full 
particulars and terms. 
WATSON E. COLEMAN, Patent cawyer 
624 F Street, N. W., WASHINGTON, D. C. 
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Readers wili confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


BANKERS MONTHLY for MARCH, 199) 







James McCleave Promoted 

James McCleave, manager of the 
eredit department of the First National 
Bank in St. Louis, has been recently 
elected assistant cashier. Mr. MeCleaye 
has been in the banking business ever since 
he became a resident of this country 
nearly twenty years ago, being employed 
in various capacities. For a greater part 
of the time he has been associated with 
the Third National Bank, and for the 
past several years as manager of its 
credit department. When the Third 
National Bank consolidated with the 
St. Louis Union and Mechanics-Ameryi- 
can National Bank as the First Nationa} 
Bank in St. Louis, Mr. MeCleave eon. 
tinued in charge of the credit depart 
ment. He will discontinue active charge 
of this department as assistant cashier, 
but will be associated with certain of 
the bank’s vice-presidents in charge of 
credits. Mr. McCleave was bom in 
Liverpool, England. 


At the annual meetings of the First 
Wisconsin institutions, of Milwaukee, 
which include the First Wisconsin Na- 
tional Bank, the First Wisconsin Trust 
Company and the First Wisconsin Com- 
pany, investment securities, officers ani 
directors were re-elected. Charles M 
Morris and Douglas McKey were added 
to the Trust Company directors and F. 
R. Ormsby was appointed an assistant 
cashier of the bank. Oliver C. Fuller 
is president of all three institutions. 


D. N. Fink, president of the Commer- 
cial National Bank, Muskogee, has been 
elected president of the Oklahoma Bank- 
ers Association, to succeed P. G. Dings, 
resigned. Mr. Dings, who has associated 
himself with the North American Light 
& Power Company, expects to spend 
much of his time in Chicago, where the 
general offices of the company are 
maintained. 


The Texas Bankers Association, 
through its Committee on Agriculture, 
has been urging and insisting upon a 
county campaign in each cotton growing 
county of Texas for a reduction in the 
acreage of cotton in 1921. In the Jan- 
uary issue of “The Texas Bankers 
Record” it is stated: “There are vari- 
ous campaigns on now in many counties; 
various efforts along this line in many 
southern states. All of this will do good, 
but we still hold the individual banker 
responsible for the leadership of this 
work in his own particular community.” 


The First State Bank of Humbird, 
Wisconsin, recently occupied its re 
modeled quarters. A feature of the 
building is a large directors’ room for 
community meetings. At the annual 
meeting of the board of directors, all 
officers were re-elected. They include: 
C. D. Fowler, president ; M. Kretschmer, 
vice-president; B. J. Stallard, cashier; 
and W. E. Waters, assistant eashier. 












An Optimistic Sign 

A banker who could see nothing but 
gloom three weeks ago now expresses 
himself as decidedly optimistic. Asked 
what caused him to change his views, 
he said: “A number of developments 
that seem to me to be of a constructive 
nature infleuenced by opinions. 

“One of the most important is the 
fact that we have passed the peak of 
demand for credit. From now on money 
will gradually work easier. 

“Another thing which has a strong 
pearing on the money situation is that 
the readjustment is going on steadily 
and without any serious disturbance to 
buisness. A few weeks ago I feared 
all kinds of commodities would be held 
for higher prices, which would have re- 
sulted in business stagnation, or that a 
too rapid readjustment of prices would 
cause equally serious trouble. But now 
that we have passed the peak of demand 
for credit and have made progress in a 
return to normal, I am optimistic.” 

Bank Installs New Equipment 

The new First National Bank of Cicero, 
Illinois, which will shortly open for 
business, has been equipped with one of 
the largest burglar proof vaults yet in- 
stalled in any of Chicago’s outlying 
banks. 

The interior dimensions of the vault 
are sixty-five by twenty-five feet. It 
protected by a burglar proof door of 
dreular construction weighing sixteen 
tons, and an emergency door of the same 
thickness as the large circular door has 
also been installed. The vault’ and 
equipment, all of which was installed by 
Mosler Safe Company, consists of bur- 
glar proof safes, chests and lockers for 
the protection of the bank’s securities. 
The safety deposit department will open 
with an installation of over twelve 


hundred boxes. 


Ray P. Ooden has been elected vice- 
president and cashier of the American 
National Bank and the American Bank 
and Trust Company, Shreveport, Louisi- 
ana. §S. E. Smith was chosen an assist- 
ant cashier. 


William Hopkins is now the active 
president of the Farmers State Bank, 
Brighton, Colorado. He succeeded L. 
M. Beck who has retired after serving 
as president for the past four years. 


Clarence R. Fillebrown, for many 
years vice-president of the Brocton, 
Massachusetts, National Bank, has been 
elected president to fill the vacancy 
caused by the death of George E. Keith. 


Waldo F. Glidden, treasurer of the 
American Trust Company, Boston, Mas- 
sachusetts, has been elected a vice-presi- 
dent of that institution. 


8. H. Long has been made an as- 
sistant cashier of the First National 
Bank, Taylorville, Illinois. 
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New England contributes 
to the world’s table 


In Colonial days, when codfish was 
legal tender for the payment of debt, 
New England laid the foundation for a 
sea-food trade even then extending over- 
seas. That trade has expanded steadily. 
Hundreds of tons of fish and fish prepa- 
rations are now shipped each week to 

: foreign and domestic markets. Boston is 
the largest fishing port in the coun- 
try, with Gloucester pressing for a close 
second. 


New England’s contribution to the na- 
tion’s table also includes shipments of 
cereals, grain products, fruits and vege- 
tables. This territory raises more field 
corn to the acre than the Middle Western 
States. Fine-textured berrigs, apples, -po- 
tatoes and onions from the many well- 
favored localities are in strong demand 
in nearby and distant cities. 


The National Shawmut Bank has been 
participating actively in the upbuilding 
of New England food industries for more 
than 85 years. We are established in the 
confidence of these industries—well situ- 
ated to act as an intermediary in any trans- 
action in which we can be of service. 





THE NATIONAL SHAWMUT BANK of BOSTON 
Resources far exceed $200,000,000 
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Civilization 
Like an Army 
Moves on Its 
Stomach 



































P ROSPERIT Y— 

civilization itself— 
depends upon an ade- 
quate supply of food. 
With sufficient food 
come contentment, 
development, progress 
and success; without 
it, hardships, panicky 
conditions, serious loss. 
















































































If sufficient man- 
power and capital were 
brought to bear upon 
the fertile farms of 
Canada the spectre of 
food shortage would 
speedily disappear. 















































Civilization’s first duty 
to itself is to bring 
these great, productive 
areas under: cultiva- 
tion. No undertaking 
will pay greater divi- 
dends in Cash, Con- 
tentment and CON- 
FIDENCE. 






















































































If personally inter- 
ested in a farm oppor- 
tunity in Canada write 
Department of Immi- 
gration and Coloniza- 
tion, Ottawa, Canada. 
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RUSSIA THE KEY, SAYS 
NEW YORK BANKER 


ESTORATION of economic activity 

in the countries surrounding the Bal- 
tic Sea at any near date depends upon the 
resumption of trade with Russia and ean- 
not be looked for until commercial re- 
lations with that country are re-estab- 
lished, according to Colonel B. F. Castle, 
of the Foreign Department of the Irving 
National Bank, who recently returned 


from a two months business trip to 
Europe. 


“Russia is the key to the situation,” 
said Colonel Castle recently. “It is the 
logical market for all its neighbor coun- 
tries to the west, as well as for other 
parts of Europe. Within it are 150,000,- 
000 people, who, so far as the rest of 
the continent is concerned, are economic- 
ally a dead Joss. Its great natural re- 
sources are denied to other countries. 
and the market for manufactured prod- 
ucts which it formerly offered is closed. 
Until trade with Russia again is possible, 
industry in its adjacent countries, to a 


very great degree, will be at a stand- 
still. 


“Conditions in Sweden when I visited 
there were not encouraging. The coun- 
try was suffering from unemployment. 
Wages were still high. Industrial in- 
activity was reflected in a marked de- 
pression of security values. As the 
Swedish banks are interested largely as 
stockholders in industries, they were 
feeling this depression acutely. 


“One reason for the lack of currency 
was a direct reaction from the closing 
of Russia as a selling field. Near the 
end of the war, Swedish merchants laid 
in heavy stocks, expecting to sell them 
in Russia at high prices. The Russian 
market was closed, and they had to sell 
at a loss. Nevertheless, a large quan- 
tity of bar gold has accumulated in 
Stockholm as. the result of sales which 
Swedish merchants have made to the 
Soviet government. The owners want to 
dispose of this; but thus far have been 
prevented from doing so by the attitude 
of other governments. 


“German competition has been felt 
keenly by. Swedish paper and steel man- 
ufacturers. Under the favorable rate 
of exchange, Germans can buy wood 
pulp in Sweden, manufacture it into 
paper and sell their product cheaper 
than the Swedish -manufacturers can. 
This has hurt Sweden’s trade in the 
English market. Trade in other lines 
between Sweden and England also has 
fallen off. Some Swedish lines are lay- 
ing up a majority of their boats. I 
heard of one’ ship that sailed from Eng- 
land to Sweden with only thirty-five tons 
of cargo. 
































“In Finland, conditions seemed more 
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hopeful. Some of the paper mills have 
closed down, but the manufacturers pe. 
lieve that the Russian market, in which 
they now are making some sales, yill 
restore activity in their trade. This jn. 
dustry is very important in Finland, 
The Finns also expect an improvement 
in foreign exchange soon, as in the last 
few months of 1920 their exports ex. 
ceeded imports. The position of the 
Finnish mark as compared with the 
Swedish crown for ‘the time being per. 
mits underselling to a considerable ex. 
tent. One Finnish iron manufacturer, 
I was told, has been able to import 
Swedish ore, convert it into pig iron 
and sell the Iron in Sweden at a lower 
price than the Swedes can make it. 

“Latvian and Esthonian importers 
cannot establish foreign credits because 
of the fluctuations of currency values 
from day to day. There undoubtedly is 
a scarcity of goods, and I believe a 
limited amount of them could be sold to 
advantage if sent in charge of a special 
representative. I do not believe large- 
scale trading possible in either country 
now.. While I was in Riga, bankers 
told me that nearly all the importers 
who were well known before the war had 
disappeared from business activity, and 
that it. was difficult to obtain credit re- 
ports on new firms. 


“It was encouraging to note the in- 
provement in railway transportation in 
Poland over conditions a year ago. 
This, I was told, is due in large part to 
the efficiency shown by the American 
engineers who form the advisory com- 
mission for Polish railways. Colonel 
Alvin Burbour, formerly of the U. §. 
Army Engineers, is chief of the com- 
mission. The morale of the people, on 
the other hand, seemed to have deterio- 
rated as a result of the war strain they 
have been under for six years. 


“The unfavorable position of the 
Polish mark virtually. precludes imports. 
Polish textile industries are struggling 
to produce a fractional part of their 
capacity output. They are buying 
American cotton through German middle- 
men in Bremen, preferring the high 
prices they have to pay there, with the 
certainty of delivery, to the lower prices 
they could obtain in this country.” 


The First National Bank of Palatine, 
Illinois, has been organized with a capl- 
tal stock of $25,000 and a surplus of 
$5,000. This bank is to take over the 
private bank of C. H. Patton, whieh 
has been in Palatine for about thirty- 
five years. Ralph L. Peck was elected 
president, C. D. Taylor vice-president, 
and Henry S. Heise cashier. 
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WELFARE LOANS : 
THRIFT SAVINGS 


A Valuable Aid 
to all Banks 


oe Welfare Loan Societies organized 


and operated by the HAWKINS 
MORTGAGE COMPANY are working 
a profound economic benefit in many 
communities because they handle small 
loans that usually cannot be taken care of 
by the average commercial bank. 


The Welfare Loan Societies are operated 
under close supervision and are managed 
by men of wide experience in small loan 
practice. The Societies are a demonstrated 


success in every community where they 
have been started. 


At the present time there are fourteen 
Welfare Loan Societies operating in towns 
of more than 20,000 population and more 
Societies will be opened during the 
coming year. . 


The Welfare Loan Societies justify the 


serious consideration of all bankers. We 


shall be glad to give you complete 
information on request. 


HAWKINS MORTGAGE CO. 


PORTLAND INDIANA 


: . WELFARE LOANS ‘ 
THRIFT SAVINGS 
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CHICAGO BANK PROMOTIONS 





OSCAR H. SWAN 


WILLIAM C. FREEMAN 


Two promotions were recently announced by the National Bank of the Republic of Chicago. 
Oscar H. Swan, was elected vice-president in addition to his duties as cashier, and William C. 


Freeman, assistant cashier, was elected assistant vice-president. 
started with the bank many years ago in minor capacities. 


* * * * 


Herbert F. Gillingham has been elected 
president of the Northern National 
Bank, Philadelphia, to succeed William 
H. Bilyeu, named chairman of the board. 
Theodore E. Nickles, second vice-presi- 
dent ‘of the Philadelphia Real Estate 
Board, was made first vice-president, and 
William B. Rosskam second vice-presi- 


- dent. 


Harold T. Slaght has been elected 
president of the Bank of Grandville, 
Mich. 


points of service. 
cubic inch of inside space. 
of valuable vault space. 


CANTON 


Both Mr. Swan and Mr. Freeman 
* * * * 


Col. J. J. Sullivan has been chosen 
chairman of the board of directors of the 
Central National Bank Savings and 
Trust Company, Cleveland, Ohio. E. W. 
Oglesby, a vice-president, was elected 
to chairmanship of the trust committee, 
while C. E. Sullivan was elected presi- 
dent. 


Edward C. Barry, who has been cash- 
ier of the West Englewood Trust & Sav- 
ings Bank in Chicago for ten years, has 
been elected vice president and cashier. 





A Model of Protection and Service 


The Diebold ‘‘Tisco” Manganese Steel Bank Safe offers real protection. 
It has never been successfully burglarized. 
Manganese Steel, and equipped with the highest quality of locking devices. 


Combined with features of security and protection are unsurpassable 
The safe body is square, permitting the utilization of every 
This safe can be stacked with other units without waste 


The silver chest storage base avoids useless consumption of space re- 
quired by an ordinary pedestal base, and serves as a most convenient container. 


There are numerous other features which we shall be glad to inform you of on request. 


DieBotp Sare & Lock Company 


Chicago Store 122 So. Wells St. 
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It is constructed of the famous ‘“‘Tisco” 


Convention Dates 

Delaware, March 3, Dover. 
Annual Meeting). 

Georgia, March 22-24, Macon. 

Florida, April 14-15, Miami. 

Arkansas, April 27-28, Little Rock. 

Mississippi, May 10-11, Vicksburg. 

Texas, May 10-12, San Antonio. 

Missouri, May 17-18, St. Louis. 

Kansas, May 19-20, Topeka. 

Oklahoma, May 24-25, Oklahoma City, 

Pennsylvania, May 25-27, Atlantie 
City, N. J. 

California, May 26-28, Santa Barbara. 

Towa, June 7-8, Des Moines. 

Illinois, June 9-10, Chicago. 

New England, June 10-11, Swamp- 
seott, Mass. 

Wisconsin, June 15-16, Milwaukee. 

Virginia, June 16-18, Hot Springs. 

South Dakota, June 21-22, Yankton 

Minnesota, June 23-24, Minneapolis. 

North Dakota, June 29-30, Grand 
Forks. 

Delaware, September 
(Annual Meeting). 

New Mexico, September 9-10, Santa Fe. 

Mississippi Valley Association, April 
13-15, New Orleans. 

Chamber of Commerce, U. 8S. A., Apri! 
27-29, Atlantic City. 

Executive Council, A. B. A., May 2-6, 
Pinehurst, N. C. 

National Foreign Trade Council, May 
4-7, Cleveland. 

Reserve City 
June 2-3, Buffalo. 

National Association of Credit Men, 
June 14-17, San Francisco. 

American Institute of Banking, July 
19-22, Minneapolis. 

American Bankers Association, Octo- 
ber 3-7, Los Angeles. 


(Semi- 


1, Rehoboth 


Bankers Association, 


OHIO 
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TACOMA BANK HEAD 
HELD FOR SHORTAGE 


Ole S. Larson, president of the de- 
fanct Scandinavian American Bank, 
Tacoma, Wash., was arrested recently 
mn the charge of misappropriating 
$60,000 of the bank’s funds to his own 


The warrant was served on Larson 
at his home in Seattle. Larson was 
brought immediately to the county jail 
at Tacoma. Bail was set at $100,000. 


Three New Directors 

At the recent annual election, the 
Mississippi Valley Trust Company, St. 
Louis, made three additions to its board 
of directors in the persons of Robert 
A. B. Walsh, Richard T. Shelton, and 
§, H. Curlee. Samuel B. Blair of the 
company’s trust department was pro- 
moted to the position of assistant trust 
oficer and James M. Turley was elected 
auditor of the company. 


The three new directors represent 
prominent and diversified manufactur- 
ing industries of St. Louis. Robert A. 
B. Walsh is vice-president of the Mis- 
sissippi Glass Company and vice-presi- 
dent and general manager of the Walsh 
Fire Clay Products Company. He is 
the third son of Julius S. Walsh, chair- 
man of the board of the Mississippi 
Valley Trust Company. 

Richard T. Shelton is president of the 
Midland Rubber Company and Shelton 
Panama Hat Company. His organiza- 
tion is one of the largest manufacturers 
of Panama hats in the world, with for- 
eign connections in Java, Japan, China, 
the Philippines and various South Amer- 
iean countries. 

8. H. Curlee is president of the Curlee 
Clothing Company, manufacturers of 
men’s ready-to-wear garments. 

The only change in the company’s 
official personnel were the election of 
James M. Turley to the position of 
auditor and of Samuel B. Blair to that 
of assistant trust officer. Both are long 
experienced in the company’s service, 
Turley having been in its financial de- 
partment for twenty-two years and 
Blair in its safe deposit and trust de- 
partments for fourteen years. 


F. B. McConnell, cashier of the Peo- 
ples National Bank of Abingdon, Vir- 
ginia, has been elected a director of the 
Dominion National Bank of Bristol, Va. 


President A. W. Lindsay of the Fi- 
deity National Bank, Spokane, Wash., 
has been elected president of the Spo- 
kane Clearing House association. Cash- 
ler George H. Greenwood of the Old 
National Bank was elected vice-presi- 
dent. Vice-President W. T. Triplett of 
the Spokane and Eastern Trust Com- 
pany was chosen secretary, and Joseph 
W. Baily, vice-president of the Fidelity 
National Bank, was made manager. 
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The Seaboard National Bank, New 
York City, has elected C. H. Marfield 


vice-president and cashier. Donald 
Bayne becomes vice-president and J. 
M. Potts assistant cashier. 


Charles R. Whyard, formerly cashier 
of the Greenwich Bank, New York City 
has been made vice-president. Alfred 
Peterson, formerly assistant cashier, 
becomes cashier. 


George S. Parker, for thirteen years 
president of the Live Stock Nationai 
Bank of Sioux City, Iowa, has been 
elected first vice-president of the Na- 
tional Bank and Trust Company of Pas- 
adena, California. 
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World Traders ~~ 


Wisconsin traders were responsi- 
ble for the founding of the famous 
English Hudson Bay Fur Co., 
which for several hundred years 
dominated the fur trade of 


Radisson andGroseilliers bartered 
with the Wisconsin Indians atChe- 
quamegon Bay in 1655, without 
royal French sanction, and when 
their furs were confiscated, they 
went to England, and in 1669 pilot- 
ed a British ship into the Hudson 
Bay with the company’s founders. © 


The same leadership is blazing 
* newtrails today. Milwaukee and 

the First Wisconsin are true to the 

traditions of their predecessors. 


FIRST WISCONSIN 
NATIONAL BANK 
Milwaukee 








































































Milwaukee 
incorporated 
in 1846 


W. M. McGregor has been elected 
president of the First National Bank 
at Wichita Falls, Texas, succeeding R. 
E. Huff, who becomes chairman of the 
board of director's. 


L. A. Boadway was recently elected 
president of the National Bank and 
Trust Company of Pasadena, California, 
succeeding J. C. Coulston, who resigned 
that office to become chairman of the 
board of directors. 


The National Bank of Commerce in 
New York City has appointed William 
T. Sheehan as manager of the foreign 
department and Ernest Schneider as as- 
sistant manager. 





































Statement of Condition 


Loans and Discounts . 
Overdrafts . . ; 

United States Bonds we 

U. S. Certificates of Indebtedness 
Other Bonds and Securities . 
















Customers’ Liability Acc’t Letters 
Acceptances . 
Bankers Acceptances Purchased. 


Capital Stock 

Surplus. . x 

Undivided Profits : 

Circulation .. 

Letters of Credit and Acceptances 
Bankers Acceptances Discounted 
United States Bonds Borrowed . 
Taxes Accrued : 

Notes and Bills Rediscounted 
Bills Payable 

Deposits 


F. M. PRINCE 
Chairman Executive Com. 







A. A. CRANE 
Vice-President 

J. 8. POMEROY 
Vice-President 

FRED SPAFFORD J. G. BYAM 

Vice-President i 

Vice-President 


P. J. LEEMAN 
Vice-President 


STANLEY H. 
Cashier 





FIRST NATIONAL BANK 


MINNEAPOLIS 


RESOURCES 


Bank Building and other Real Estate 


Cash on hand and due from Banks . 


LIABILITIES 


OFFICERS 


C. T. JAFFRAY 
President 


SUMNERT.McKNIGHT JOHN G. MACLEAN 
Vice-President 


GEO. A. LYON 
Vice-President 


Vice-President 


H. A. WILLOUGHBY E. E. BLACKLEY 
Vice-President 









December 29, 1920 















$63,824,325 .48 
27,983 .29 
2,348,900 .54 
511,000.00 
1,878,551 .47 
950,000 .00 









of Credit and - 
5,420,033 .94 
375,000 .00 
21,559,136 .19 


$96,894,930 .91 


















$ 5,000,000 .00 
5,000,000 .00 
1,331,915 .35 
1,833,800 .00 
5,420,033 .94 

350,000 .00 
250,000 . 00 
452,317 .17 
16,789,834 .77 
400,000 .00 
60,067,029 .68 


$96,894,930 .91 



























F. A. CHAMBERLAIN 
Chairman Board of Directors 


AssistantCashier 


W. A. MEACHAM 
Assistant Cashier 


Cc. B. BROMBACH 
Assistant Cashier 












BEZOIER K. M. MORRISON 
Assistant Cashier 











Walter A. Meier, besides being elected 
cashier of the Monroe, Michigan, State 
Savings Bank, has also been elected 
vice-president. 


B. W. Pruet, former head of the First 
National Bank of Gadsden, Alabama, 
has been elected president of the Annis- 
ton, Alabama, National Bank. 


Judge S. A. Lindsey, formerly secre- 
tary of the Federal Land Bank of Hous- 
ton, Texas, has been elected president of 
the National Bank of Commerce of that 
city. He succeeds R. M. Farrar, who 
retired to give all his attention to the 
Farrar humber Co. 


Mrs. Mary Madden Cheney has been 
elected an assistant treasurer of the Wor- 
eester, Mass., Mechanics Savings Bank. 
Her election is said to be the first in- 
stance in that state where any of the 
larger institutions has recognized the 
ability of a woman to fill such a position. 


Gerhard Kuehne, formerly secretary 
of the American Trust Company, New 
York, has been appointed vice-president. 


Fred W. Knapp, until recently active 
vice-president of the Reserve State Bank 
at Salina, Kansas, has now become presi- 
dent of that institution, succeeding G. 
L. Helvering. Ralph Anderson was elec- 
ted vice-president. 
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Financial Advertisers Meet 

The board of directors of the Fingy. 
cial Advertisers’ Association held its 
mid-winter meeting in St. Lonis on 
January 22. This meeting between ep. 
ventions was an innovation, and the 
success attending it will doubtless maly 
the practice a permanent one, 

Fred M. Staker of the Commenty 
Bank of Kansas City was made chair. 
man of the committee on program for 
the Atlanta convention. The board alg 
approved the president’s appointment 
of Carroll Ragan, U. S. Mortgage ang 
Trust Company, New York, as chair. 
man of the exhibit committee. 

Exhibits at the Atlanta convention 
will be conducted along lines similar ty 
those at Indianapolis last year, except 
that the awarding of prizes will be 
eliminated. Heretofore a number of 
prizes have been awarded at each ¢on- 
vention, but it was decided to eliminate 
this feature and thus conform to the 
apparent wishes of the Associated Clubs, 

M. E. Holderness, a member of the 
public relations committee of the Ameri- 
can Bankers’ Association, brought an 
invitation from this committee to the 
F. A. A. to forward its Atlanta exhibit 
to the Los Angeles convention of the A 
B. A. The invitation was accepted and 
the exhibit will be displayed before the 
bankers next October. 

The official publication of the Finan- 
cial Advertisers’ Association came wp 
for a lively discussion and plans for the 
extension of the Bulletin were made by 
the appointment of an editorial staf 
and the adoption of an editorial poliey. 
A larger publication will be a subject for 
discussion at the Atlanta convention. 










































































Albert J. Jansen has become assistant 
vice-president of the Union Savings 
Bank of Davenport, Iowa, while F. W. 
Zabel was designated cashier. 











G. D. Parks was elected president of © 
the First National Bank of Rogers, 
Arkansas, at a recent meeting of the 
stockholders. He succeeds J. J. Putnam. 








Harry N. Grut, former vice-president of 
the Mercantile Trust and Savings Bank, 
Chicago, has been made president of 
that institution. He succeeds Frederick 
H. Rawson, who retired to become 
chairman of the board of directors, a 
position newly created for him. 





George W. Glos, cashier of the Elgin 
City Banking Company, Elgin, Illinois, 
has been elected cashier of the First 
National Bank in that city, to take the 
place of Andrew C. Hawkins, re 
Mr. Glos will be cashier of both banks. 


Both of the two banks at Lordsburg, 
New Mexico, have elected new pres 
dents. Frank R. Coon becomes president 
of the First National Bank and D. L 
Hill heads the State Bank. 
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SAFETY DEPOSIT BOXES 


WING to the enormous demand for Safety Deposit 
Boxes our department for the manufacture of this 
equipment has been greatly enlarged to take care of 

this demand. We are able to make shipments in from 90 
to 120 days from date of acceptance of order. 


This institution offers a modern engineering service 
thoroughly equipped and systematized to render a prompt 
and intelligent service and solicits the correspondence of 
banks contemplating the installation of deposit and bank 
vaults and equipment. 


THE MOSLER SAFE CO. 


Factory: Hamilton, Ohio 546 First National Bank Bldg.. CHICAGO 
















The Continental Bank and Trust Com- 
pany, Shreveport, Louisiana, has added 
fF. L. Dyer to its staff as vice-president, 
and F. J. Meleton as assistant cashier. 
















W. F. Wallace was recently elected 
president of the Exchange National 
éank in Shreveport, Louisiana. He suc- 
eeds Wade Hampton, organizer of the 
bank, who has moved to another city to 
engage in business. 


J. M. Grimes has been elected presi- 
dent of the First National Bank of 
Montezuma, Iowa, to succeed E. D. 
Rayburn who resigned in order to de- 
vote more time to the management of 
E. D. Rayburn Mortgage Company. 



























' JHE PEOPLES 
STATE BANK 


MEMBER FEDERAL RESERVE BANK 


Resources $195 (00,000 


WENTY-SIX branches, cover- 


ing every business center of 
Detroit, keep this bank in con- 
stant, intimate touch with all 
commercial and industrial activ- 
ities here. 







At an election of directors and officials 
of the Continental Trust Company, 
Washington, D. C., Nathan B. Scott, 
then chairman of the board of directors, 
was elected to fill the position of presi- 
dent, left vacant several months ago by 
the sudden death of his son, Maj. Guy 
T. Seott. This is the second time Mr. 
Scott fills this important chair for the 
Continental, he having preceded his son, 
and resigning to become chairman of the 
board of directors. Charles W. Warden, 
first vice-president of the company, was 
given the added responsibility of cashier. 
Dr. William S. Washburn was also made 
4 vice-president. 



















































The directors of Noel State Bank in 
Chieago have recommended that the 
stockholders authorize the increase of the 
capital of that bank to $1,000,000 as of 
April 2, 1921, to be issued to the present 
stockholders at par. 


This makes possible a service 
especially thorough and 
valuable because it is 
based on exact knowledge 
of conditions. 


DETROIT : MICHIGAN 

















George G. Milne, Jr., formerly a vice- 
President of the Savings Investment 
aid Trust Company of East Orange, 
‘ew Jersey, has been appointed third 
Vice-president of the Garfield National 
Bank of New York. 
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We have so located our 50 offices 
throughout the country that every 
bank in every section is within easy 


reach of National Investment Service. 


CHICAGO 
VER since The Merchants Loan and Trust Com- 


pany Bank of Chicago was founded, more than 
sixty years ago, the big end of its business has 


been commercial banking. 


Today this Bank is recognized as one of the leading 
trust companies of the United States in volume of com- 


GpREecs A. BURLEY, Attorney and 

‘apitalis 

MARSHALL FIELD, Marshali Field, Glore, 

om) 

ERNEST A. HAMILL, Chairman Corn Ex- 
change National Bank. 

HALE HOLDEN, President, Chicago, Bur- 
lington & Quincy R. R. Company. 

MARVIN HUGHITT, Chairman Chicago & 
North Western Railway Company. 

EDMUND D. HULBERT, President. 

CHAUNCEY KEEP, Trustee Marshall Field 
Estate. 





WE INVITE INQUIRIES IN REGARD TO ANY 


BOARD OF DIRECTORS 


mercial business and holdings of bank deposits. 






CYRUS H. McCORMICK, eatin Inter- 
national Torvester Compe 

JOHN J. MITCHELL, C n of Board. 

ans ReCUR MORRIS’ frase L. Z. Leiter 


Esta 
JOHNS. ‘RUNNELLS, President Pullman Co. 
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JOHN G. SHEDD, Pres. Marshall Field & Co. 
— SMITH, Chairman of Advisory 
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JAMES P. SOPER, Pres. Soper Lumber Co. 
ALBERT A. SPRAGUE . Chairman Sprague, 
Warner & 
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W. R. HUNTSMAN JOINs 
GRAVES’ ORGANIZATION 


W. R. Huntsman, for seven years as. 
sociated in the direction of sales with 
Collins Service of Philadelphia, 
resigned to join the William 
Graves organization of Grand Rapids, 
Michigan. 

Mr. Huntsman’s experience in hand. 
ling salesmen leads him to prop 
that salesmanship—especially in finan. 
cial publicity—must become a highly 
specialized profession. 

“The service which an advertisj 
organization furnishes the bank shoulj 


begin with the first interview of its 


representative,” declares Mr. Huntsman, 








WwW. R. HUNTSMAN 





“Every salesman of financial publicity 
should be an analyst and a specialist 


in his line. 


tion to make to the bank. 


“Be the plans and ideas which his 
house offers ever so constructive, if the 
salesman himself is not something of 
an analyst, he will not give the fullest 
value of that service to the bank. He 
will undersell, oversell, or fail to in- 
spire that enthusiasm to the success of 


even the best advertising campaigns. 


“This is a high ideal to set in the 
selection and training of men, but its 
certainly be 


approximation should 


sought as nearly as possible. Salesman- 
ship is becoming daily more of a pro- 
fession—because it is beginning to un- 
derstand that it must really give more 
than it sells.” 





The Union Trust Bank of Brist, 
Tenn., opened for business on Saturday, 
February 5. Over six thousand people 
visited the bank and deposits for the 
day totaled over $150,000. 


He should be able to com- 
mand an interview by virtue of that 
strength which belongs to a man who 
knows his job and has a real contribu- 
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I. WEBSTER BAKER 


Formerly advertising manager of the 
Guardian Savings and Trust Company 
of Cleveland. He resigned recently to 
join the financial advertising organiza- 
tion of William Elliott Graves, located 
in Grand Rapids and Chicago. In his 
new connection, Mr. Baker will direct 
the planning and production of copy. 


At a meeting of the executive commit- 
tee of the State Bank Division of the 
American Bankers Association, held in 
New Orleans, February 5 and 7, H. A. 
MeCauley, president of the Sapulpa 
State Bank of Sapulpa, Oklahoma, was 
dected chairman of the executive com- 
mittee to succeed the late Fred Collins, 
viee-president of the Bank of Commerce 
& Trust Company of Memphis, Tennes- 
see, who died on Thursday, January 13, 
1921. 

The committee adopted a resolution 
reommending legislation in all states 
where necessary, enabling state banks 
to invest in capital stock of Edge bill 
corporations. 


After 25 years’ service as an executive 
officer of the Minnesota Loan & Trust 
Company in Minneapolis, Henry L. 
Moore, one of the widely known finan- 
tiers of that city, retired from the offices 
of vice-president and treasurer of the 
company, at the annual meeting of the 
directors recently. He will remain a 
member of the trust company’s board of 

rs. 

Mr. Moore’s position as treasurer has 
been filled by Henry D. Thrall, formerly 
Vice-president, who has become vice- 
president and treasurer. Charles V. 
Smith, secretary and trust officer, was 
made vice-president and trust officer. I. 
W. Chambers, assistant treasurer, is now 
secretary, and Frank J. Mulcahy, assis- 
tant secretary, has been appointed both 


assistant secretary and assistant treas- 
urer. 


Bids were taken recently for the con- 
struction of the new banking home of 
the Citizens State Bank, Genoa Junc- 
tion, Wisconsin. 


Conrad Reeb has been made general 
chairman of the joint board of direc- 
tors of the Southern Illinois National 
Bank and the Southern Ilinois Trust 
Company, affiliated institutions in East 
St. Louis, Illinois. Gustave A. Miller 
was made president of the Southern 
Illinois National Bank and Paul S. Abt 
placed at the head of the Southery Iili- 
nois Trust Company. Through this ar- 
rangement many of the duties heretofore 
resting on Mr. Reeb, as president, are 
passed to Mr. Miller and Mr. Abt as 
heads of their respective branches. The 
responsibilities of all three have been 
enlarged and a more efficient working 
system developed. 
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At the annual meeting of the stock- 
holders of the Irving National Bank in 
New York City, James Clarke retired as 
a director and Hubert T. Parson, presi- 
dent of the F. W. Woolworth Com- 
pany, was added to the board. 


Julius H. Barnes and Theodore Pratt 
have been added to the board of direc- 
tors of the Mechanics and Metals Na- 
tional Bank, New York. Pratt succeeds 
his father, Charles M. Pratt, who re- 
signed. 


Bolling H. Jones, prominent Atlanta, 
Georgia, business man, has been elected 
chairman of the board of Fulton Na- 
tional Bank in that city. 


EE TT 


BUSINESS REVOLVES 
AROUND THESE BANKS 


Chicago is the center of the country’s greatest 
activity. Various and indispensable are her contri- 
butions to the wealth and enterprise of the nation. 


As varied as are this city’s activities so are the 


The Continental and 
Commercial Banks : 
We invite you to communicate or consult with 
us on all matters of commercial and foreign bank- 
ing, Savings, trusts, investment securities, trade 


The CONTINENTAL and 
COMMERCIAL 
BANKS 


CHICAGO 
Invested Capital over 55 Million Dollars 
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Correspondent 


we will, on request, pur- 
chase Prime Commercial 
Paper and Bank Accept- 
ances and will also handle 
Bill of Lading items. 


The NATIONAL (TY BANK 
of CHICAGO 


DAVID R. FORGAN, President 


BANKS AND BANKERS DEPARTMENT 


F.A. CRANDALL.Vice Pres. | HENRY MEYER, Asst. Cash. 
R. V. KELLEY, Asst. Cash. 
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New Secretary Appointed 


Donald A. Mullen, manager of the 
new business department of the Colonial 
Trust Company, Pittsburgh, has been 
elected secretary of the Clearing House 
Section of the American Bankers Asso- 
ciation to succeed Mr. A. T. Matthew. 


F. S. Walsmith of Davenport, Iowa, 
state bank examiner for the Davenport 
district, has been elected vice-president 
and managing officer of the Muscatine 
State Bank, Muscatine, Iowa. He as- 
sumed his new duties on February 1. 


The North Carolina Corporation Com- 
mission has granted a charter to the 
Graham County Bank, Robbinsville, N. 
ee 





The Devon Trust and Savings Bank 
of Chicago has been granted a charter 
to operate a state bank at Clark and 
Devon streets in that city. The capital 
stock is $100,000 and the surplus is 
$20,000. The bank’s officers are: C. 
V. Wellner, president; C. W. Peters, 
first vice-president; N. J. Wietor, second 
vice-president; and F. D. Ehlert, cash- 
ier. The bank opened for business in 
its new quarters sometime ago. 


The Fifth Avenue Bank in New York 
City has chosen the following new offi- 
cers: William G. Gaston, formerly cash- 
ier, appointed vice-president; William 
C. Murphy, formerly assistant cashier, 
appointed vice-president and trust offi- 
cer; Ernest Foley, formerly assistant 
cashier, appointed cashier. 
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Nashville Bank Merger ° 

A bank merger of particular import. 
ance in Tennessee financial circles took 
place a short time ago when the Ameri. 
ean National Bank and Cumberland Yq. 
ley National Bank, Nashville instity. 
tions, were consolidated into the ney 
American National Bank. The Amer. 
ean Trust Company has been organized 
to operate all the departments of 
commercial and savings bank, and with 
officials also in charge of trusts ang 
mortgage loans. The American National 
Securities Company will be located ‘with 
the trust company and co-operate with 
that institution. 

The new American National Bank has 
occupied practically the entire first floor 
of the Stahlman building. This is ong 
of the most frequented buildings jin 
Nashville and the fact that its main 
entrance is through the lobby of the 
bank is interesting inasmuch as it brings 
a larger number of people into closer 
touch and knowledge of the banking 
facilities through their daily contact. 

A “get-together” dinner was given re. 
cently in the lobby of the bank for its 
officers and employes. W. W. Berry, 
chairman of the board, presided and his 
address included a history of the Ameri- 
can National since its organization in 
1883. P. D. Houston, president of the 
bank spoke along lines of organization 
and co-operation between officers, em- 
ployes and customers. Other addresses 
were heard and each one present was 
called upon to stand and give first their 
name, position occupied with the former 
institution and the name of the merging 
bank with which they had been con- 
nected. 

The first meeting of the board of diree- 
tors following the merger was held on 
January 26 and officers were elected as 
follows: 

W. W. Berry was re-elected chairman 
of the board. P. D. Houston was re 
elected president. Paul M. Davis was 
re-elected vice-president. Joe T. Howell, 
former president of the Cumberland 
Valley National Bank was elected vice 
president of the American National 
Bank. V. J. Alexander, former cashier 
of the Cumberland Valley. National 
Bank was elected vice-president and 
cashier of the American National Bank. 
E. R. Burr, former cashier, was elected 
vice-president in charge of the Ameri- 
can Trust Company. C. H. Wetterau, 
former assistant cashier was elected as- 
sistant vice-president. E. R. Harrison, 
assistant cashier of the Cumberland Val- 
ley National Bank was appointed assist- 
ant cashier of the American National. 
F. M. Farris, assistant cashier of the 
Cumberland Valley National Bank was 
was appointed assistant cashier of the 
American National Bank and manager 
of the Cumberland Valley office of the 
American Trust Company. M. E. Barr 
was re-appointed assistant cashier. J. 
W. Darrah was re-appointed assistant 
eashier. J. P. Ezell, former teller of the 
American National, was appointed a 
sistant cashier. Meridith Flautt was re 
appointed auditor. 
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At the annual meeting of directors of 
the Stony Island Trust and Savings 
Bank in Chicago, Oliver B. Cottle was 

eashier to succeed A. Lincoln 

Long, who resigned last year. The new 

president, George M. 

vice-president, Myrick D. 

Harding; vice-president, Edward L. 

Bloom; cashier, Oliver B. Cottle; as- 
sistant cashier, Carl Newgreen. 


More than twenty Mexican banks, 
which formerly had authority to issue 
money and which were closed 
daring the administration of President 
Carranza, were given permission early 
in February to resume business through 
a decree made public by President Obre- 
The largest of these institutions 
js the Banco Nacional de Mexico, in 
which there are heavy foreign invest- 
ments. 


Henry G. Moyer, of Perkasie, Pa., 
former state senator, lhas retired as 
president of the Perkasie National Bank 
after a continuous service of twenty 

Til health was the cause. The 
stockholders have elected Rev. Charles 
B. Weaver, formerly of Ferndale, to 
the presidency. 


James B. Reynolds, who managed the 
campaign of Vice-President-elect Calvin 
Coolidge, has been elected vice-president 
of the Commercial National Bank of 
Washington, D. C. Mr. Reynolds was 
seretary of the Republican National 
Committee for years and at one time 
was assistant secretary of the Treasury. 


Changes in Our Foreign Markets 

One of the most striking features of 
our foreign trade returns is the change 
that has come about since pre-war days 
in the destination of our exports and 
in the sources of our imports. In 1913 
the United States took 48 per cent of 
its imports from Europe. Last year 
the percentage of imports from that 
souree was only 23 per cent. North 
America in 1913 supplied 22 per cent 
of our imports, while in 1920 it supplied 
314 per cent. Imports from Asia and 
Oceania increased from 17.7 per cent 
in 1913 to 28 per cent last year. 

The changes in the destination of 
exports are not so marked. Sixty per 
tent were absorbed by Europe in 1913; 
the total in 1920 has dropped to 54.3 
per cent. The one other significant 
change is in the case of Asia and 
Oceania, which took 12.7 per cent of 
our exports in 1920 as against 8 per cent 
in 1913. 

One reason why Europe is supplying 
less of our imports is that the American 
trader is dealing directly with the coun- 
tries where tropical and semi-tropical 
Products originate, whereas formerly 
much of these products came to us by 
way of European ports.—“The Index,” 
sued by The Liberty Nat’l Bank, N. Y. 
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San Through 70 Branches 


From the time when the raw material is shipped from its 
source to the factories for manufacture, until as a finished 
product it is transported to all parts of the globe, modern 
commerce and industry are dependent on international bank- 
ing. In their co-operation and development the Banco Nac- 
ional Ultramarino, one of the oldest institutions of its kind in 
the world, has rendered efficient service for more than half a 
century. The facilities of our 70 branches, reaching all im- 
portant countries, are available through our New York Agency. 
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THE STATE BANK OF THE PORTUGUESE COLONIES. 


BANCO: NACIONAL | 
ULTRAMARINO 


NewYork Agency, 93 Liberty Street 


JOSEPH McCURRACH, Agent. Head Office: Lisbon, Portugal 


TH increased resources and im- 

proved facilities, we are able 
still further to enlarge our usefulness 
to the business community and to 
extend our service in the interest of 
American trade and industry. 


Established 1810 


THE Macisanues & Metais 
_ Nationa Bank 


of the City of New York 


Head Office 
20 NASSAU STREET 


Capital, Surplus, Profits $25,000,000 


COPY WITHOUT ERROR IS WHAT EVERY BANK WANTS 


The PHOTOSTAT : 
(Reg. U. 8. Pat. Off.) 


Makes Facsimile copies 

Directly upon sensitized paper 

At a possible speed of one copy per minute 
From any colored subject 

At original size, enlarged or reduced 
That are absolutely permanent 
That are legal evidence in court 
That are water proof 

That are erasure proof 

That are smut proof 

That do not need to be checked 


Manufactured by the Eastman Kodak Co. 
exclusively for the 


THE PHOTOSTAT CORPORATION, ROCHESTER, N. Y. 


Chicago, New York City, Philadelphia, Providence, San Francisco, Washington. 
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The American State Bank, Merrill, 
Wisconsin, has purchased a site for a 
permanent home. It is located on Main 
and Poplar streets and is 40 x 120. 


Sale of stock in the new South Side 
Trust and Savings Bank in Peoria, Illi- 
nois, commenced shortly after the first 
of the year. A new building will be 
erected by the bank at South and Adams 
streets in that city. 


The cornerstone of the First Central 
building, East Washington Avenue and 
Pinckney Street, Madison, Wisconsin, 
was laid on January 17. The new 
structure, which will be Madison’s larg- 
est bank and office building, will house 
the First National Bank, the Merchants 
and Savings Bank and the Central Wis- 
consin Trust Company. 


Work will commence at an early date 
on improvements to be made at W. 25th 
Street and Dennison Avenue, Cleveland, 
when space formerly used for stores 
will be remodeled to serve as banking 
quarters. The building is owned by 
the Cleveland Trust Company. 


The Hamilton County Bank, Cincin- 
nati, is remodeling a building to be 
used for banking quarters. It includes 
three stories and basement, 35 x 165 
feet, and is located at 1203 Harrison 
Avenue. Alterations will cost about 

$9,000. Contracts have been awarded. 


Our prelimi- 
nary drawings, 
specifications 
and estimates 
determine cost 
and quality be- 
fore working 
plansare made 
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Plans have been made by the State 
Bank of Chicago for the construction 
ot a twenty-story bank and office build- 
ing at 108 So. La Salle Street. 


Plans have been drawn for interior 
alterations to the banking rooms and 
apartments of the building owned by the 
First National Bank at Montoursville, 
Pennsylvania. 


Plans and specifications were drawn 
recently for building alterations being 
considered by the First National Bank, 
Durham, North Carolina. 


A new two-story bank and office build- 
ing, 25 x 100 feet, will soon be erected 
at Rocky River, Ohio, for the Riverside 
Savings and Loan Company of that 
city. 


The Bank of Manhattan Company 
plans the construction of a six-story 
bank and office building at the corner 
of Fulton and Union streets, Jamaica, 
Re Ey N.. ¥. 


Alterations will soon be made to the 
building of the First National Bank, 
Corning, New York. Bids were taken 
recently. 


Architect has been selected for the 
new building to be erected at 2213 
Seneca Street, Buffalo, New York, for 
the South Side Bank of Buffalo. 


Plans are being drawn for the new 
banking home of the First National 
Bank of Canton, New York. Bids will 
be taken on general contracting about 
April 1. 


MAKE YOUR 


ARCHITECTURAL 
PROBLEMS 


A PLEASURE 


WRITE 
DAVENPORT & WILLIAMS 
ARCHITECTS 
301-302 Castle Hall Bldg., Indianapolis 
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Preliminary plans have been draw 
for a three-story building which yij 
soon be erected by the First Nationa 
Bank, Crestline, Ohio. It will be of 
brick construction, 40 x 120 feet, ana 
will cost about $35,000. 


The Keystone Trust and Saving; 
Bank, Chicago, will soon build new quar. 
ters at 2715-17 West North Avenue. I 
will include two stories and basement, 
50 x 90. 


Plans and specifications are being 
drawn for alterations to the building 
of the First National Bank, Durham, 
North Carolina. 


Work has started on the new ten- 
story building of the National Shawmut 
Bank, Boston. It is located at 70-80 
Devonshire Street. Contracts have been 
awarded. 


Contracts have been awarded and work 
is under way on the new building for 
the National Bank of Commerce, New 
London, Connecticut. Thomas &M. 
James of Boston, is the architect. 


Alterations on the five-story building 
of the Broad Street National Bank, Red 
Bank, New Jersey, will be started at an 
early date. The building is located 
on Broad Street between Frank and 
White streets. Bids were taken recently. 


The Knoxville, Iowa, National Bank 
plans to celebrate its 50th anniversary 
in a splendid new building of Bedford 
stone to be erected on its present site. 
Contracts have been let for the new 
building which will occupy the present 
banking room and the store room suci 
of the bank. 
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will 
‘d 
and 
ings To my Friend, the Banker:- 
i Mr. Carl K. Bennett, president of the 
"7 National Farmers Bank of Owatonna, Minnesota, pos- 
- sibly the best known country bank in America, 
”" has written me that he considers that the terra 
_ cotta used in their bank has contributed largely 
ee toward causing their building to still excite 

as much interest and commendation now, thirteen 
ts years after its construction, as when first built. 
* The assets of the bank have increased 
= from $700,000 to $2,800,000 within that period, and 
: he ascribes a good share of the increase to the 
ws character of the building. 
a Isn't this kind of a satisfied customer 
ord some reward? 
= Isn't there a great big pointer in it. 
- for the owner? 
a Very thoughtfully yours, 

OV ae 

S 


President of a Clay Bank. 
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ee ee mo [J] intercommunicating elevator 5 

—— — dustless floors, and a complete vacunm. 
cleaning system, it has built-in conduits 
for messenger service and interior tele. 
phones. The Gotham National Bank 
will occupy the ground floor and will re. 
tain the management of the building, 
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Work has started on additional quar. 
ters at East 9th and Euclid Avenne, 
Cleveland, for the Union Savings ana 
Trust Company of that city. The build. 
ing is being remodeled and enlarged, It 
is a two-story structure on a lot 93 x 36, 
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Bids will probably be taken in the 
spring on a new building to be erected 
for the South Side Savings and Trust 
Company, Peoria, Illinois. It will be 
of brick and stone construction, one 
story high and on a lot 25 x 100. 






The First National Bank, Crowley, La. 
Built by Underwood. 
















New Buildings For Oe ie 
mie reliminary plans were drawn recently 
Old Banks ai for a one-story addition to the banking 


quarters of the North East State Bank 



































; ‘ad if at 1300 East Second Street, Minneapolis, 
a Bank building is our business. The building of new aie 
Uy buildings outright. Or the remodelling of buildings, . Ed 
a to make them right. Uy Contracts have been awarded for alter- 
ibe By right, we mean those things which give a bank that a ations and additions to the side and 







rear of the two-story building at 613 
South Street, Philadelphia, owned by 
the Southwark National Bank of that 
city. 


Ry modern look, which is so generally recognized as an Uy 
| asset in meeting competition. RU 


Likewise, that interior arrangement and equipment Us 
which best combine convenience to customers and effi- we 
ciency of employees. 

















fr sian 
It is astonishing how little things which have not been Re 
carefully thought out, and thought through, will cause ne Work has started on a one-story 
both customer resistance and efficiency reduction. | building, 40 x 68, which will be the 





Mr. Underwood has personally directed and supervised the plan- Th new quarters of the Florin Trust Com- 
ning and building of some of the largest, as well as some of the he pany Florin, Pa. 
smallest banks in the country. Each in proportion to its needs, ue _ : 


has been modern in every sense of the word. 













His “‘pay-as-you-go”’ form of contract, is as unique as it has - 


: Foundation has been laid for the ad- 
proven economical. ‘3 ty} 


ditional quarters being constructed for 
the Marshall and Isley Bank at 374 Na- 
tional Avenue, Milwaukee. It will in- 
| clude one story and basement and is 
2%| being erected at a cost of $50,000. 





Allow us to present figure facts. LE 
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a New Orleans, La. 






The Logan Square Trust and Savings 
Bank, a Chicago institution, will remodel 
the store space at 2565-67 Milwaukee 
Avenue in that city for use as banking 
quarters. It is a two-story structure, 
50 x 150 feet, and will be finished in 
brick and stone. 
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The Laurel Springs National Bank, 
Laurel Springs, New Jersey, is consider- 
ing plans to remodel former store space 

The Little Falls National Bank, Little. Directors of the Chicago Morris Plan for use as banking quarters. 

Falls, New Jersey, has awarded contracts Bank have elected Willoughby G. Wall- Sr 

for the construction of its new building. ing president, to succeed Joseph E. Otis, ee _ . windows = 1” 
an eee : : who was made chairman of the board. square feet of floor space have 

ee a gree en Mr. Walling during the war was made added to the banking quarters ae: 

and additions to the building at Ford vice-chairman of the American Red Central National Bank, Savings & a 

and State streets, Ogdensburg, N. Y., Cross. Company in Cleveland. The additio 


i . — space connects the banking room of the 
= acl rac pacamaccuien ct canes The twenty-four-story Gotham Na- Central National Bank and the Superior 


eee tional Bank building now nearing com- Savings & Trust Company, the two m 

A $150,000 bank building is to be pletion at Broadway and Columbus stitutions which on January 1 formed 

erected at the northeast corner of North Cirele in New York City, goes the Wool- the present organization. The new ares 

Clark Street and Rascher Avenue in worth Building one better in the matter is nearly sixty feet in width, eightes 

Chicago by the Capital State Savings of modern facilities. In addition to feet of which forms a lobby and runway; 
Bank of that city. wide window space, high-speed elevators, on which face nine tellers’ windows. 
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WHO WANTS TO BUY A 
BANK BUILDING? 


At a meeting of the directors of the 
Illinois Trust & Savings Bank, Chicago, 
Ernest R. Graham, architect, suggested 
that in place of wrecking the present 
building to make way for new building 
which is to be erected, the bank sell its 
present building, and he added that it 
eould be taken apart in sections and 
shipped to any point in the country. 

“This handsome building, represent- 
ing all that is beautiful in design and 
architecture, would be a most advan- 
tageous purchase,” Mr. Graham says. 
“lt could be purchased and moved to 
another site, or even shipped, and re- 
assembled at a cost less than fifty per 
eent of what it would cost new at the 
present time.” 

The building is to be removed or 
wrecked to make way for the new sky- 
seraper of the Illinois Merchants’ Trust 
banking group, and it is planned to start 
work on the new building this year. 

John J. Mitchell, chairman of the 
directorate of the banking consolidation, 
recalling the building, in 1893, of the 
Illinois Trust & Savings Bank, said: 

“We wanted to make it one of the 
most beautiful edifices in Chicago. The 
building was begun in 1893. That was 
during the panic, and the contractors 
took the job very cheap in order to keep 
their men at work. So it cost us about 
$500,000. 

“We brought the granite blocks for 
the walls from Maine, and also the gran- 
ite monolith columns at the entrance—- 
they weighed forty tons apiece. The 
cost would be prohibitive now. We im- 
ported solid San Domingan mahogany 
for the woodwork—we couldn’t get it 
now. 

“It seems a shame to wreck such a 
building, which is still handsome and 
good for a century. We hope to see 
it re-erected in some other city where 
its usefulness may be continued.” 


The Trust Company of New Jersey, 
Jersey City, N. J., is considering plans 
for a new bank and office building to be 


erected at Gergen and Sip avenues in 
that city. 


The Jefferson Park National Bank, 
Chieago, plans to build a two-story bank- 
ing home on the southwest corner of 
Milwaukee and Lawrence Avenues in 
that city. It will be of brick and terra 
cotta and will cost $65,000. 


The Cleveland, Ohio, Morris Plan 
Bank opened for business in its new 
building on Monday, February 7. 


The Citizens-Peoples Trust Company, 
Wheeling, West Virginia, has taken over 
and remodeled for its use the entire 
first floor of the old postoffice building 
~ Market and Sixteenth streets in that 
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- AWARDED FIRST HONOR 


The Down Town League of NEW YORK CITY has 
awarded first honor for new buildings erected in the 
down-town district for the year 1920 to the 


SEABOARD NATIONAL BANK 


The committee which made the award consisted 
of Harry K. Grigg, Chairman; Joseph F. Cullman, 
Sigsbee Graham and Frederick Brown. 



















This is one of many conspicuous structures in differ- 
ent parts of the United States which we have designed 
in the interests of more efficient banking service. 











































































































We invite correspondence and shail 
be glad to have our skilled architects 
and engineers consult with you with- 
out obligation on your part. 


ALFRED C. BOSSOM 


Bank Architect and Equipment Engineer 
680 Fifth Avenue NEW YORK 
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Foundation has been completed for 
the new bank and office building of the 
First and Old National Bank, Detroit, 


Michigan. It will include twenty-four 
stories, basement and sub-basement, and 
will oceupy space 187 x 77 x 100. 


The Fidelity Savings Trust Company, 
Kansas City, Missouri, is remodeling 
its quarters at 1000 Grand Avenue. 


Plans are under way for a new bank 
and office building to be occupied by 
the National Bank of Commerce, Tulsa, 
Oklahoma. It will be ten stories high 
on a lot 55 x 110, and will be of 
brick with stone trim. 


Plans have been drawn for the new 
building of the Citizens Banking and 
Trust Company, Brockwayville, Pa. 
It will be a brick and stone structure on 
a lot 32 x 72. 


Plans will probably be started next 
summer for alterations and additions 
to the quarters of the National Valley 
Bank, Staunton, Va. 


Contracts have been awarded and work 
is under way on the two-story building 
on Hayden Avenue, East Cleveland, 
Ohio, which will be used by the City 
Savings and Loan Company of Cleve- 
land. 


A two-story bank and office building, 
25 x 100, will soon be erected for the 
National Bank of Middlesboro, Ken- 
tucky. It will be of brick and stone 
construction and will cost about $40,000. 


The Citizens National Bank, Ashland, 
Pa., plans a new building. It will in- 
clude one story, basement and mezzanine 
floors, 30 x 140, and will be of reinforced 
concrete construction. 


ARCHITECTS 





BANK SPECIALISTS 


ENGINEERS 


BANK BUILDINGS 
COMPLETE EQUIPMENT 
INTERIORS 

VAULTS 


WRITE FOR OUR BEAUTIFULLY ILLUSTRATED 
PORTFOLIO ON BANK ART SHOWING OUR WORK 


VITZTHUM— BURNS 


21 EAST VAN BUREN STREET 
CHICAGO, ILL. 





ELIMINATING NOISE IN 
THE BANKING ROOM 


HE average banking room during 

business hours furnishes an excel- 
lent example of a young boiler factory. 
Within its walls are mingled the noises 
of telephones, typewriters and adding 
machines, footsteps and the continuous 
buzz of conversation. Through windows 





and doors are reflected the din of traffic 
from the thoroughfare outside. All of 
these combine to form a disturbing ele- 
ment which creates an unpleasant at- 
mosphere for interviews and the trans- 
action of business—a condition which is 
also conducive to errors, fatigue and 
greater nervous tension among the 
bank’s employees. 

The illustration above shows appar- 
ently an ordinary view of the beautiful 
banking room of the Public National 
Bank, Broadway and 25th Street, New 
York City. It does more than that, 
however. It pictures a recent instal- 
























DESIGNERS 
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lation in this bank which is said to haye 
reduced the noise approximately seventy. 
five per cent. The ceiling panels shows 
above have this treatment, and it has 
been made without marring the beautify 
appearance of the bank interior. A felt 
sound absorber securely fastened he. 
tween furring strips is concealed by a 
tightly stretched cloth membrane that jg 
painted with a new acoustical prepara. 
tion. The total thickness of the entire 
treatment is only two inches. The fin. 
ished surface resembles plaster. 

Modern office buildings are usually 
constructed of hard, fire-proof materials, 
These absorb only a small part of the 
sound. Sound waves, which travel at 
the rate of 1,100 feet per second, are 
reflected several hundred times between 
the hard confining walls and ceiling be- 
fore sufficient sound energy has been 
absorbed to render it inaudible. Noises 
are thus prolonged and sound energy is 
built up and intensified by the non-ab- 
sorption of the waves. A surface ma- 
terial on walls and ceiling which is quick 
to absorb these has been found to reduce 
the handicap of noise and increase the 
efficiency of the office force by removing 
this hindrance. The Public National has 
taken advantage of this latest improve- 
ment in bank equipment. 


The Littlestown, Pa., National Bank 
will soon build a new banking home. It 
will be a one-story structure, 37 x 70, 
and of cut stone and brick. 


Bids will be taken until March 1 on 
the construction of a new one-story 
building for the Bank of Gilby, North 
Dakota. 


The Peoples National Bank at Hot 
Springs, South Dakota, will soon re 
model its banking quarters. 


The Logan Square Trust and Savings 
Bank, Chicago, plans to remodel space 
formerly used as stores for banking 
quarters. 







Bank Cabinet Work 


Fixtures and Counters 


We can refer you to the 
Farmers Trust Co. of Ft. 
Wayne, Ind. as to the 
quality of our’ work. 
Other references if desired. 


Ft. Wayne Special Furniture Works 


608 Pear! St. FT. WAYNE, IND. 
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THE GUARANTY TRUST COMPANY, BUTLER, PA. 
(Occupied Jan. 1, 1921) 


A monument to the honesty, industry and 
thrift of a typical American manufacturing 
community. 


Further views of this building and its in- 
terior, with any information desired as to 
the planning and general arrangement, will 
be gladly furnished upon request. 


WEARY AND ALFORD COMPANY 


Bank and Office Buildings 


1732 South Michigan Boulevard, Chicago 
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FIRST 
TRUST & 
SAVINGS 
BANK 


MOSCOW, IDAHO 


RECENTLY 
COMPLETED 


CHICAGO OFFICE 


FIRST NAT’L 
BANK BLDG. 


Bids were taken shortly after the first 
of the year for the construction of a one 
story building for the Beloit, Wisconsin, 
State Bank. The new structure will oc- 
cupy a lot 42 x 93 feet, and will be of 
brick and stone. Weary and Alford 
Company of Chicago are the architects. 


Work has started on a six-story bank, 
store and office building, 76 x 44, which 
will be the new quarters of the Working- 
men’s Co-operative Bank, Boston, Mass. 
The new building will be located at 59-73 
Cornhill. 


Alterations and additions will be 
made on the building at Second and 
Pine streets, Philadelphia, for the Sixth 
National Bank of that city. 


A. MOORMAN &G CO. 


















BANK BUILDERS 


The Home National Bank, Meriden, 
Conn., will soon have a new banking 
home. Work has started on its one- 
story building at Colony and Church 
streets. It will cost $150,000. 


Plans were discussed at a recent meet- 
ing of -the stockholders of the New 
Haven, Conn., State Bank for remodel- 
ing and improving the bank building, 


‘both on the exterior and on the inside. 


New vaults will be installed and modern 
fixtures added, with a re-arrangement 
of the entire interior. 


The Devon Trust and Savings Bank in 
Chicago was opened recently. It is lo- 
eated at Devon and Clark streets. 
Charles W. Willner is president. 


GIAVER & DINKELBERG 


ARCHITECT AND ENGINEER 


751 Railway Exchange Bldg. 


CHICAGO, ILL. 


GIAVER, DINKELBERG & ELLINGTON 


ARCHITECT AND ENGINEERS 


603 Book Building 


DETROIT, MICHIGAN 
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SINGLE 
CONTRACT 


FIXED SUM 
OR 


COST PLUS 


Write for Booklet 


SAINT PAUL 


CHAMBER OF 
COMMERCE 


The opening of the Middletown State 
Bank, Middletown, Indiana, was held 
several weeks ago, and a large number 
of visitors were in attendance, many 
coming from Indianapolis and other 
cities in the state. The new banking 
quarters are well equipped and visitors 
were permitted to inspect the fixtures 
and equipment of both banking room 
and vaults. 


The Enterprise Bank in- Charleston, 
South Carolina, is now enlarging its 
quarters to handle the increased business. 


Plans have been drawn for the pro 
posed new building of the Security 
State Bank, Madison, Wisconsin. It 
will be located at Winnebago and R. RB. 
streets, and will be a two-story struc 
ture, 35 x 70, of brick and reinforced 
concrete. Plans will probably mature 
this spring. 


Plans are under way for a new builé- 
ing to be erected by the Bank of Elkton, 
Kentucky. It will be two stories high, 
40 x 78, and will be constructed of 
brick and stone. 


The Bank of Detroit, Michigan, # 
erecting a new building at 75 W. For 
Street in that city. It will cost about 
$300,000, and will be a one-story strut 
ture 75 feet high, 50 x 138. 
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Bureau of Printing and Engraving 
Washi C 


‘ashington, D. 


ee 


Booklet on Indiana Limestone 


will be mailed on request. 


THE NATION’S BUILDING STONE 


cP cannot fail to be impressed with the t 
number of buildings that are constructed of Fndi- 
ana Limestone in every section of the United States. 
So familiar have become the mammoth office and 
public buildings, the banks, courthouses, postoffices, 
schools, churches, memorials and residences that one 
is impelled to the conclusion that Indiana Limestone 
is the Nation’s Building Stone. And it is. 

In fact, if one examines the noblest and most beauti- 
ful buildings erected and being erected throughout the 
country, it will at once be apparent that the greatest 
mgs of them are constructed wholly or in large 
part of Indiana Limestone. 


The United States Government has been quick to 
utilize the wonderful qualities of Indiana Limestone, 
for after the fullest investigation and severest tests of the 
merit of this great Americanstone, many postoffices, the 
United States Treasury Annex, the Bureau of Print- 
ing and Engraving, the ent of the Interior, 

ashington, D. C., and miany other Federal buildings 
have and are now being constructed of it. 

The adoption of Indiana Limestone as the nation’s 
building stone is owing to its wonderful durability, 
its texture and warmth of tone, its fire resistance and 
the ease and economy with which it can be carved into 
desired architectural forms. 


INDIANA LIMESTONE QUARRYMEN’S ASSOCIATION 


Box 783 


Bedford, Indiana 


_ METROPOLITAN SERVICE BUREAU, 489 FIFTH AVENUE, NEW YORK CITY 


At the annual meeting of the Planters 
Savings Bank, Greer, South Carolina, in 
January it was decided to enlarge and 
improve the bank’s present building. 
Construction will begin as soon as pos- 
sible. The plans decided upon embrace 
the addition of a second story to the 
building, the enlargement of the struc- 
ture upon adjoining property recently 
purchased, and the remodeling of the 
interior. 


The First Trust and Savings Bank of 
Canton, Ohio, announced several weeks 
ago that it will establish a branch insti- 
tution in the southwest section of that 
city. The new branch, which is the first 
to be established in Canton, will open in 
temporary quarters about April 1. A 
new $120,000 building will be erected to 
serve as permanent quarters. The struc- 
ture will be two stories high. It will be 
built in an “L” shape, having frontages 
of 30 feet on Navarre Road SW and 30 
feet on Dueber Avenue SW. 


-The Hancock, Minnesota, National 
Bank is considering plans for a new 


building. 


.The Farmers .and Merchants State 
Bank of Clarkfield, Minnesota, will 
probably make alterations on its banking 
quarters. Plans for this work have been 
considered. 


‘The First National Bank, Carthage, 
uri, is considering plans for re- 
modeling its three-story bank and office 


Plans were adopted recently by the 
City National Bank, Oshkosh, Wiscon- 
sin, for a new bark building, which will 
be over four stories high and cost about 
$350,000. Three store buildings opposite 
the present bank, will be torn down to 
make way for the new structure. The 
entire first floor will be banking quar- 
ters and the other three will have 51 
offices. Work will start in the spring 
and the bank is to be finished by Jan. 1, 
1922. 


Plans were formally announced re- 
cently by the Union National Bank of 
Bartlesville, Oklahoma, for erecting a 
$350,000 bank building. It will be eight 
stories in height. 


The Central National Bank, Cam- 
bridge, Ohio, occupied new quarters on 
January 1. The first floor of the build- 
ing ‘has been completely remodeled. 
Modern and attractive fixtures were in- 
stalled and burglar proof safety de- 
posit vaults constructed. 


Foundation is in on the new twelve- 
story bank and office building of the 
Industrial Savings Bank, Flint, Michi- 
gan. Bids on all separate contracts will 
be taken early in the spring. The new 
structure will be located at Second and 
Saginaw Streets, on a lot 100 x 150 feet, 
and will cost $1,500,000. 


Work is under way on building altera- 
tions for the Lowell Trust Company, 
Lowell, Mass. 


The Providence, Ky., Citizens Bank 
and Trust Company will soon remodel 
and enlarge its banking quarters, al- 
though no definite date has beén set 
for the work to start. 


Contracts have been awarded and 
work has started on the new building 
of the American National Bank, Benton 
Harbor, Michigan. 


The American State Bank, Pitts- 
burgh, will soon have new quarters re- 
modelled from space formerly used as a 
hotel. 


The First National Bank of Cameron, 
Texas, has moved into its new building, 
which has just*been completed and cost 
aproximately $80,000. 


The new banking quarters of the 
Central Bank of Imperial Valley, Calif., 
were completed several weeks ago. 


The Hongkong & Shanghai Bank 
occupied new quarters in the Balfour 
building in San Francisco early in Feb- 
ruary. This institution, established in 
the Orient in 1867 with branches and 
agencies all over China, Japan and 
Malaysia, is represented in the United 
States by agencies only at San Francisco 
and New York. It is the largest bank 
in the Orient, and its head, Sir Newton 
J. Stabb, was recently knighted for serv- 


_ieces during the war. The San Francisco 


agency is in charge of T. S. Baker. 
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E Eliot Savings Bank of Boston, Mass. 


is another of our recently completed bank 
buildings. 


Why not consult with us if you contem- 
plate the erection of a new building? You do 
not in any way obligate yourself. 


LACORS 


ELIOT SAVINGS BANK 
BOSTON, MASS. 


Thomas M. James Company 


3 Park St., Boston, Mass. 
Fuller Building, Springfield, Mass. 
511 Blackstone Building, Cleveland, Ohio 
31 East 27th St., New York 





CHEMICAL NATIONAL Bbys 
VALUABLE PROPERTY 


The Chemical National Bank, in Ney 
York City, has signed contracts for the 
purchase of the thirteen-story building 
at the southwest corner of Broadway and 
Chambers street, now occupied by the 
Shoe and Leather Bank, a branch of the 
Metropolitan Bank. 

The Chemical National Bank oceupig 
an imposing structure fronting on both 
Broadway and Chambers street, adjoin. 
ing on the south and west and practi. 
eally surrounding the property jus 
acquired. The bank now controls q 
valuable corner plot, with a frontage of 
50.2 feet on Broadway and 192.8 feet 
on Chambers Street. When the Citizens’ 
National Bank was merged with the 
Chemical National last May, the banking 
space at 320 Broadway became available 
for the Shoe and Leather Bank, and 
this hastened the closing of the deal. A 
long term lease of banking space in 320 
Broadway to the Metropolitan Bank, 
Shoe and Leather Branch, has been ne- 
gotiated and the branch will oceupy 
these premises on its removal from 
Chambers Street. 

The bank’s officers said recently that 
they had no plans for the immediate 
improvemnt of the property. The in- 
stitution has been somewhat cramped 
for room since its merger with the 
Citizens’ National Bank, and this was 
one of the reasons for purchasing the 
corner property. 








Improvements under way on the State 
Street Bank and Trust building in 
Quincy, Illinois, will double the banking 
space of that institution and equip it 
with the most modern safety conveni- 
ences known. The new vault has been 
installed and workmen are busy on the 
alarm system. In its old quarters the 
bank occupied the corner room, but de- 
cided that expansion to the entire build- 
ing was necessary. The building next . 
door was entirely remodeled and while 
the bank force moved there the old 
quarters are being fitted up to match the 
first improvements. 





@ 


Investigations and Reports, on Warehouse Projects, for Bankers 


Floores & Dunford 


Engineering Corporation 


Specialists in warehouse design and maintenance 
supervision of warehouse construction 


744-46 First National Bank Building, CHICAGO 


@D 
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MIDLAND 
TERA ©ONA 


FOR BEAUTY AND INDIVIDUALITY 
IN BANK EXTERIORS 
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ROSELAND STATE SAVINGS BANK 
11 431 S. Michigan Ave., Chicago, Ill. 


Clarence Hatzfie!d, Architect 


MIDLAND TERRA COTTA COMPANY 
1014 Chamber of Commerce Bldg., Chicago 
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eT ALN ee 


Free Service For Our Readers 


So many of our readers have re —_ us to give them serv- 


ice on Equipment and Method mac that we have opened 

this new SERVICE DEPARTMENT in in which we offer our 

: services without charge in rendering any assistance possible to 
our patrons. 

We will always be pleased to assist in choosing the right 
= ent and supplies and to see that THE BANKERS 

THLY readers get the best and most prompt attention. 

We can secure for you without charge catalogs and litera- 
ture describing any product that you may be interested in and 
it will be a pleasure to render the service, so do not hesitate to 
write us at any time. 

7 want material of any kind we can place before you 
any information you need—either now or later.. We can help 
get right prices and prompt deliveries. 

To get this information look over the list of material, equi 
ment and service listed above, place a mark opposite the article 
you are interested i a fill in the coupon below and mail it to us 
and your inquiry be given prompt attention. 


There is no charge for this service 


SERVICE DEPT., THE BANKERS MONTHLY 7 
4 536 S. Clark St., Chicago 


Gentlemen; We are interested in the items checked in the above list, and would i 
enpesciate : your putting us in touch with manufacturers whom you know are reliable and 
urnish these goods promptly and at best prices. t 


WHAT DO YOU 
WANT? 


Accountants 
Accounting Devices 
Accounting T. ee 
Adding Mach 

Addressing Machines 
Gedvoouns Machine Sup 


itects 
Automobites 


Bank Advertising 
Bank Forms 
Banks i, wate 
Ban 

BI ey Books 


Bookkeeping Machines 
Brokers 


Bronze Doors 
Bronze Memorials 
Bronze Name Plates 


Burglar Alarms 


Cabinets 

Caiculato 

Cancellin g Machines 
a ‘ters 


Checks 
Check Writers 
cil 


Coin Boxes 
Coin Changers 
ein Counters 
Cein Wrappers 
Construction Materials 


Dictation, _ 
_ 


Envelope pe Sealers 
Erasers 


Expense Books 
Eye Shades 


Farm Mortgages 
Fasteners 


s 
Hing S lies 
Filing Specialties 
Furn 
Glass Desk Pads 


Gold Pens 
Gummed Tape Sealers 


Heating Devices 

Heating Systems 
Heat Regulators 

Honer Rolls 


ice Machines 
income Tax Experts 
aoe ink 

Index Guides 

index Tabs 

sanens Pads 


paatende 
Investment Houses 


Ledger Pap 

Letter Distributors 

Lsnting Fixtures 
Lineleum 

i ithoaraphing 


Lee! 

tose ° Leat Binders 
Loose Leaf Eyelets 
Loose Leaf Forms 
Leese Leaf Sheets 


Mottiag Machines 
Order Servi 
Mee Pins 


aps 

Memeo Books 
Metal 5 Cqmtpment 
Metal 

Metal Stands 
Moisteners 


Office Stationery 
Office Supplies 
Ornamental Iren 


Payroll’ Calculators 
nen Clips 


neils 
Penell sgharpeners 
Penhold 
Porforate 
Phone ‘Attachments 
ed List Helder 
= tegraph Copying 


Pin 

Plumbing Fixtures 
Portfolles : 
Postal Scales 


Press Clippings 
Printing. 7 


Rubber Bands 
Rubber Goods 
Rubber Signatures 
Rubber Stamps 


Safety Check Paper 


Stenal ana cet Call Systems 
saree y Bronze 
Stenog. ‘Note Books 


Terra Cotta 

Thumb Tacks 

Tickets 
Tractors Stamps 


Type 

Typewriter Supplies 
U. &. Treasury Service 
Vaults 


Waste Baskets 
Windew Shades 
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How to Judge the Character and 
Ability of the People You Meet— 


Your face, my Thane, is as a book, where men 


In speakine of Abraham Lincoln, some 
one once wrote: “There was something 
very remarkable in his countenance—the 
commandments were written on his face.” 


Knowing Lincoln as we do today, that is 
a sentiment to which we all agree. Yet 
there were men in his day who said they 


could tell ‘just by looking at him” that he . 


was in making decisions, that he 
wasn’t honest, that a man with such a 
homely face couldn’t possibly be a deep 
thinker, etc. @ 


Lincoln’s own Secretary of War, Stanton, 
was a conspicuous example of a man who 
had more once spoken lightly of him. 


—SE —_ 

We mention such a conspicuous example 
as Lincoln to show how easy it is to go wrong 
in reading character if you put your faith 
in snap or intuitive judgment. 


You may say that you would have been 
able to see the greatness of Lincoln in his 
face. But you don’t know. Right now— 
this very day—you may be misjudging one 
of your friends—or one of your employees. 


Every one can read character in some 
degree. Almost every one, for instance, 
thinks he can distinguish a clergyman from 
a carpenter, a doctor from a stcne mason, a 
tuffian from a gentleman, or an idiot from 
agenius. 


Yet how often has your judgment gone 
wrong! How often have you wondered 
how a man with what seemed to you an 
honest face could be such a rogue. 


How often have you sized up or assayed 
a man at first meeting only to later find 
your first opinion to be at total variance 
with his real character or ability. 


Superficial signs misled you. No one 

ever revealed to you the simple, under- 

standable rules by which any one can learn 
to read character. 


We say “any one” with conviction. 
It is literally true that every one who studies 
Mr. McCormick’s epoch-making work on 
“CHARACTEROLOGY” can become an 
expert reader of character. 


Instead of trusting to superficial, doubt- 
ful signs, as so many people do, you will have 
definite scientific data on which tc base 


your conclusions. 


When scientific analysis becomes common 
knowledge, as it will through this work on 
CHARACTEROLOGY, every man will be 
able to diagnose character so accurately 


May read strange matters. 


—Shakespeare—Macbeth; Act. I. 


that he should never make mistakes in judg- 
ing men’or women or be misled by those 
who are skilled in deception. 


CHARACTEROLOGY is more than an 
interesting study. It is something that you 
can use and apply to advantage every day 
of your life. 


As the author puts it—"‘ By a knowledge 
of character analysis, any man can view his 
fellow men and comprehend much that to 
the uninformed is incomprehensible. He 
can obtain a more nearly complete knowl- 
edge of the personality of an individual in a 
few moments than, without it, by intimate 
acquaintance in as many months. Where 
the average man, without a knowledge of 
the science of character reading, can cor- 


rectly state perhaps three or four truths. 


regarding any one he meets, the well in- 
formed character reader can state one or 
two hundred truths.” 


Mr. McCormick’s 
‘ rules for reading char- 
acter are so simple and 
so definite that any one 
who studies the subject 
seriously can become 
an expert reader of 
character. 


“CHARACTEROL- 
OGY ’’ is remarkable not 
only for what it contains 
but also for the manner 


1. Hamilton McCormick i4 which it was written. 


“‘Characterology”’ 
Forty years were spent 
upon the work—ten of which were devoted 
to the actual writing. 


Mr. McCormick has not written this book 
for monetary gain, for he is many times a 
millionaire. His desire has been to take 
character-analysis out of the haze of uncer- 
tainty in which it has always been and make 
it an exact science. His study of types has 
taken him all over the world. CHARAC- 
TEROLOGY represents a life-time of work 
and study. 


“CHARACTEROLOGY” contains 700 
pages. It is -generously illustrated with 
charts and a unique collection of photo- 
graphs of life and Seat masks of renowned 
and notorious individuals. It analyzes 
every feature—the shape of the head—the 
complexion—the hands—the mouth—the 
nose—the ears—the forehead—the eyes— 
the lips—the hair. It explains the various 
types and tells what each type signifies. It 
lays down definite, proved rules for reading 
character. 


We believe that “CHARACTEROLOGY” 
is the most unusuél work offered to the 
peoples of the world in years. It should be 
in every home. It should be on the desk 


of every business executive. 


Following are some representative eom- 
ments on ‘‘'CHARACTEROLOGY”: 


From one of the Foremost Bankers 
in the U_ S. 

I have read Mr. McCormick's new work ‘‘Char- 
acterology”’ and I believe it the most complete and 
instructive book on the subject of Character Reading, 
which is now being used generally in large business 
enterprises. Mr. McCormick’s book is far the best 
that I have found—a valuable and necessary work. 

MORTON S. HAWKINS 
President Hawkins Mortgage Co. 
Portland, Ind. 


* * * * 


From a Distinguished Soldier 
“‘Characterology” represents a vast amount o 
intelligent, painstaking research work. 
MAJOR GENERAL LEONARD WOOD, U.S.A 
Fort Sheridan, III. 


From one of the Leading Credit Men 
in the U. S. 


I find “‘ Characterology” a real textbook—of value 
to all men who grant credit. Character is the main 
consideration in granting credit. I am serious in 
saying that no man who grants credit should be with- 
out this volume and he can gain much by treating it 
as one of his textbooks. 


WILLIAM TONKS 
First National Bank of Cleveland 
Cleveland, Ohio. 


From a Leading Western Banker 
**Characterology"’ is extremely interesting and 
suggestive. It gives a scientific basis for the study 
of mankind and should be particularly helpfyl to 


bankers. 
EDMUND D. FISHER 
Vice President Bank of Detroit 
Detroit, Mich. 
+ + * * 


From a Distinguished Scientist 
As a representative of the most exact and most 
peeieet of the sciences, I wish to congratulate you v 
ighly on the splendid book ‘‘Characterology.” 
am very much amazed at the carefully thought-out 
presentation, and I especially marvel at Mr. McCor- 
mick'’s powers of observation and at his clear-cut 


presentation of the facts. 
S. A. MITCHELL 
Professor of Astronomy 
University of Virginia 


SEND NO MONEY 


We want to send you this remarkable work 
on CHARACTEROLOGY. We are willing 
to send it to you on approval because we 
know that once you start reading it and be- 
gin applying its rules you will appreciate its 
remarkable value to you in cowy daz ie. 
You need send no money. Simply out 
the coupon printed below and send it in. 
Never, never have you read anything that will 


ri ‘our interest like Ss work on 
EHARACTEROLOGY. 


Ranp MCNatty & Company, 544 S. Clark Street, Chicago. 


Gentlemen:—Please send me a copy of Mr. McCormick’s epoch-making work on CHARACTEROLOGY. 


shall either remit $5 or return the book within five days after its receipt. 


NAME 


OCCUPATION 


1-B.M. 3-21 
It is understood that I 


ADDRESS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY wien writing to our advertisers. 

















































_ CLASSIFIED ADVERTISEMENTS | 


Advertisements will be accepted under this heading at FIVE CENTS per word, 
signatures, address, name and heading to be counted. Send cash with your order. 
addressed care of the BANKERS’ MonTHLy will be forwarded promptly. 





ADVERTISING SERVICE 


Fifty new bank or trust company ads pos 
- aie dollars a year. Better Adz, — 





Advertising Bankers obtain many valuable sug- 
gestions from our Press Clippings. Press Clip- 
ping Bureau, Buffalo, N. Y. 


BANES FOR SALE 











in delivering controls. Ask for lists. Anderson- 
Thompson Co., Suite 210 Story Bldg., Los An- 
geles, Calif. t.f. 


COLLECTION AGENCY 
Ft. Wayne, Indiana, National Adjustment Co., 


134 E. Berry, 2nd floor. W. J. —s Mer. 
2ti 














COLLECTIONS 





Indiana — Fidelity Mercantile Agency — In- 
dianapolis. Collections—lInvestigations. 2*-1ti 


Eugene, Oregon, L. M. Travis collection 
agency. 6*12ti 


Kansas—Middlewest Mercantile Agency, Wi- 
ita. 6*12ti 


Montana-Karbel Mercantile Agency, = 
-6 ti. 


e 
o 


FOR SALE 





FOUNTAIN PEN REPAIRING 





Fountain Pen Repairing, by a Specialist. 
Mail ’em in, I'll mail ’em back—in perfect order. 
Twenty-four Hour Service. J. E. Keller, 157 
- Illinois St., Indianapolis, Ind. 2*-6ti 


FREE BOOK ON BANKING 


P Tells how you prepare to take the 
cashier's place by eiuistes at home in spare 
time. Write for your copy. American School 
Banking, Edgar G. corn, President, 107 
McLene Bldg. he Caamben, Ohio. 6-12t* 


INCORPORATIONS 


Zz 


R 








Incorporate Your Business; 
ships; protect private property 
ventures; information free. Philli: 
former Assistant Secretary State, 
Dakota. 


Inco 
Any capitalization, least cost, greatest advantages. 


Transact business anywhere. Laws, By-Laws 
and forms free. Stoddard Incorporating OCo., 
8-O. Phoenix, Ariz. 2*-12ti 





MANAGER FOREIGN EXCHANGE 
DEPARTMENT 








With several years’ practical experience in 
organization as well as management, desires to 
establish himself with fant institution as 
manager or assistant. pable of organizing a 
foreign department for commercial business. 
The best of references furnished. Address THE 
BANKERS MONTHLY, Chicago, Box 110. 2*-2ti 


OPPORTUNITIES 


BANK CLERKS AND OFFICERS desiring 
pear ition or changes of location, write 
ANKERS EMPLOYMENT 
oF AMERICA, 1-1262 Bryden Road, re 
io. 





PRINTING 


Omaha Printing Company, 18th and Farnam 
Sts., Omaha, U. S. A. Lithographers, Embossers, 
Stationers, Office Furniture. 6°12ti 


SITUATION WANTED 


CASHIERSHIP WANTED—Experienced Bank- 
er desires cashiership of good bank in agricul 
tural community. Address Box 2, c/o BANKERS 
MONTHLY. 3*-1ti 





WANTED 


WANTED—To purchase second hand set of 
quarter-sawed oak Bank Fixtures suitable for 
small Country Bank. Address Box 5 c/o 
BANKERS MONTHLY. 3*-1ti 


Press Clippings 


An intensive service in 


THE PACIFIC NORTHWEST 
WASHINGTON, OREGON 
IDAHO, ALASKA AND 
BRITISH COLUMBIA 


CLIPPINGS ON ANY SUBJECT 
Business — Personal — Political 


PACIFIC NORTHWEST 


PRESS CLIPPING BUREAU 


Hinckley Bldg., Seattle, Wash. 















The largest and most com- 
plete commercial Hotel in 
the great Northwest — 500 
Rooms. Four large restau- 
rants—the best service and 
excellent cuisine. 


RADISSON INN 
Christmas Lake, — Minn. 


Open D 
JULY and A UCUST 





. RADISSON 


= MINNEAPOLIS, MINN. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOW TO SAVE ON YOUR ADVERTISING | 


Let us plan, write, illustrate, print your 
folders, blotters, letterheads, etc. 


and divide cost with our other customers, 


OUR LITTLE BANK HOUSE ORGAN “SERVICE” 
TAKES PLACE OF LEAFLET WITH YOUR MAIL 


BANKERS’ ADVERTISING BUREAU,544 W. Lake St., Chicago 


INCREASE 
DEPOSITS! 


through the “Budget Thrift 
Book”’ plan. Brings new busi- 
ness, increases volume of deposits 
and per capita deposits. Suc- 
cessfully operated by any bank 
—large or small. 


Write for sample proof 
of its success and prices 


Buckley, Dement & Co. 


1300 West Jackson Blvd. 
CHICAGO - ILLINOIS 





























Try the | 
ime | 
Fellows 











A classified ad in the 
BANKERS MONTHLY 
brings buyer and seller 
together at least cost, 
whether it is commodity 
or service. 


The BANKERS 
MONTHLY reaches both 
big and little bankers. It 
has the largestf paid na- 
tional circulation in the 


banking field. 
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Free Service For Our Readers 


So many of our readers have aaa us to give them serv- 
ice on Equipment and Method machinery that we have opened 
this new SERVICE DEPARTMENT in which we offer our 

: services without charge in rendering any assistance possible to 
our patrons. 

We will always be pleased to assist in choosing the right 
ot and supplies and to see that THE BANKE Ss 
ONTHLY readers get the best and most prompt attention. 

We can secure for you without charge catalogs and litera- 
ture describing any product that you may be interested in and 
it will be a pleasure to render the service, so do not hesitate to 
write us at any time. 

7 want material of any kind we can place before you 
any information you need—either now or later.. We can help 
get right prices and prompt deliveries. 

To get this information look over the list of material, equi: 
ment and service li above, place a mark opposite the article 
you are interested in, fill in the coupon below and mail it to us 
and your inquiry be given prompt attention. 

There is no charge for this service 


eae ce 


SERVICE DEPT., THE BANKERS MONTHLY 
536 S. Clark St., Chicago 


Gentlemen; We are interested in the items checked in the above list, and 


would 
cqgepelate your putting us in touch with manufacturers whom you know are reliable and 


these goods promptly and at best prices. 
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Cervice % 


WHAT DO YOU 
WANT? 


Accountants 
Accounting Devices 


Ledger Paper 
Lotter Distributors 


Accounting cae Listas Fixtures 


Adding Mach 
Address ing Machines 


Addressing Machine Sup L 


Architects 
Automobiles 


Bank Advertising 
Bank Forms 
Banks for Sale 
Bank Signs 
Blank Books 


Bronze Doors 
Brohze Memorials 
Brenze Name Plates 
Bronze Work 
Budget System 
Burglar Alarms 


nm 
Coin Wrappers 
Construction Materials 


Deposit Books 
De su 
posit Slips 


Dictation Machines 
Display Signs 
Duplicators 


Envelopes 
Envelope Sealers 
ous Books 
Eye Shades 


Farm Mertgages 
Fasteners 


Glass Desk Pads 
Gold Pens 
Gummed Tape Sealers 


Heating Devices 

Heating Systems 
Heat Regulators 
Honor Rolls 


fee ~~, ye 

neome Tax Experts 

indelible ink 
ndexes 

index Guides 

index Tabs 

inking Pads 

inks 


a 
inkstands 
Investment Houses 


noleum 
Lithegraphing 
ock 


ers 
Leese Leaf Binders 


Leese Leaf Sheets 


Malling Machines 
Mall Order Service 
Map Pins 

aps 
Memeo Books 
Metal Equipment 
Metal Furn 


Molsteners 


Office Stationery 
Office Supplies 
Ornamental iren 


Paper 
Pass Beoks 


Payreit c leulat: 
ayr alculaters 
penes Clips 


Ponell Sh 
‘ene ar 
Penholders — 


jer 
Phetograph Cepying 
Pins 
Plumbing Fixtures 
Porttolles : 
pen 

ress ppings 
Printing 
Rubber Bands 
Rubber G is 
Rubber Signatures 
Rubber Stamps 


Safes 
Safety Check Paper 
Safety Depesit Boxes 
Second Mand Sates 

me jan 
Service Rolls 
me Affixers 
Signal and Call Systems 

tatuary Bronze 

Steel Pens 
Stenog. Note Books 
Tables 
Tax Service 
Terra Cotta 
Md Tacks 
Time Stamps 
Tractors 


Trays 

Typewriter Carbons 
Typewriter Ribbens 
Typewriter Rollers 
Typewriters 


Typewriters Rebullt 
Typewriter Supplies 


U. &. Treasury Service 
Vaults 


Window Shades 


Readere will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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How to Judge the Character and 
_ Ability of the People You Meet— 


Your face, my Thane, is as a book, where men 


Jn SPEAKING of Abraham Lincoln, some 
one once wrote: ‘‘There was something 
very remarkable in his countenance—the 
‘“emmandments were written on his face.” 


Knowing Lincoln as we do today, that is 
‘a sentiment to which we all agree. Yet 
there were men in his day who said they 
could tell ‘just by looking at him’”’ that he 
was weak in making decisions, that he 
wasn’t honest, that a man with such a 
homely face couldn’t possibly be a deep 
thinker, etc. @& 


Lincoln’s own Secretary of War, Stanton, 
was @ conspicuous example of a man who 
_had more than once spoken lightly of him. 


nee te eee whi 
_ We mention such a conspicuous example 
“as Lincoln to show how easy it is to go wrong 
in reading character if you put your faith 
‘in snap or intuitive judgment. 


~ You may say that you would have been 
able to see the greatness of Lincoln in his 
face. But you don’t know. Right now— 
this very day—you may be misjudging one 
of your friends—or one of your employees. 


Every one can read character in some 

. Almost every one, for instance, 

thinks he can distinguish a clergyman from 

acarpenter, a doctor from a stone mason, a 

tuffian from a gentleman, or an idiot from 
agenius. 

Yet how often has your judgment gone 
wrong! How often have you wondered 
how a man with what seemed to you an 
honest face could be such a rogue. 


How often have you sized up or assayed 
aman at first meeting only to later find 
your first opinion to be at total variance 
With his real character or ability. 


Superficial signs misled you. No one 
had ever revealed to you the simple, under- 
standable rules by which any one can learn 
to read character. 


We say “any one” with conviction. 
It is literally true that every one who studies 
Mr. McCormick’s ae work on 
“CHARACTEROLOGY” can Sooaaee an 
expert reader of character. 


Instead of trusting to superficial, doubt- 
ful signs, as so many people do, you will have 
definite scientific data on which tc base 
your conclusions. 


When scientific analysis becomes common 
knowledge, as it will through this work on 
CTEROLOGY, every man will be 

to diagnose character so accurately 


May read strange matters. 


—Shakespeare—Macbeth, Act. I. 


that he should never make mistakes in judg- 
ing men er women or be misled by those 
who are skilled in deception. 


CHARACTEROLOGY is more than an 
interesting study. It is something that you 
can use and apply ‘to advantage every day 
of your life. 


As the author puts it—‘‘ By a knowledge 
of character analysis, any man can view his 
fellow men and comprehend much that to 
the uninformed is incomprehensible. He 
can obtain a more nearly complete knowl- 
edge of the personality of an individual in a 
few moments than, without it, by intimate 
acquaintance in as many months. Where 
the average man, without a knowledge of 
the science of character sn can cor- 
rectly state perhaps three or fo : 
regarding any one he meets, the well in- 
formed character reader can state one or 
two hundred truths.” 


Mr. McCormick’s 
‘rules for reading char- 
acter are so simple and 
so definite that any one 
who studies the subject 
seriously can become 
an expert reader of 
character. 


“CHARACTEROL- 
OGY’”’ is remarkable not 
only for what it contains 
but also for the manner 


L, Hamilton McCormick in which it was written. 


“Characterology”’ 
Forty years were spent 
upon the work—ten of which were devoted 
to the actual writing. 


Mr. McCormick has not written this book 
for monetary gain, for he is many times a 
millionaire. is desire has been to take 
character-analysis out of the haze of uncer- 
tainty in which it has always been and make 
it an exact science. His study of types has 
taken him all over the world. CHARAC- 
TEROLOGY represents a life-time of work 
and study. 


“CHARACTEROLOGY” contains 700 
pages. It is generously illustrated with 
charts and a unique collection of photo- 
graphs of life and death masks of renowned 
and notorious individuals. It analyzes 
every feature—the shape of the head—the 
complexion—the hands—the mouth—the 
nose—the ears—the forehead—the eyes— 
the lips—the hair. It explains the various 
types and tells what each type signifies. It 
lays down definite, proved rules for reading 
character. 


ur truths . 


We believe that “CHARACTEROLOGY” 
is the most unusual work offered to the 
peoples of the world in years. It should be 
in every home. It should be on the desk 


of every business executive. 


Following are some representative eom- 
ments on ““CHARACTEROLOGY”: 


From one of the Foremost Bankers 
in the U. S. 

I have read Mr. McCormick's new work ‘‘Char- 
acterology’’ and I believe it the most complete and 
instructive book on the subject of Character Reading, 
which is now being used generally in large business 
enterprises. Mr. McCormick's book is far the best 
that I have found—a valuable and necessary work. ° 

MORTON S. HAWKINS 
President Hawkins Mortgage Co. 
Portland, Ind. 4 
- ‘ + & 


From a Distinguished Soldier 
“*Characterology” ‘represents a vast amount o 
intelligent, painstaking research work. 
MAJOR GENERAL LEONARD WOOD, U.S.A 
Fort Sheridan, II. 


. + + * 


From one of the Leading Credit Men 
in the U. S. 

I find “‘ Characterology” a real textbook—of value 
to all men who grant credit. Character is the main 
consideration in granting credit. I am serious in 
saying that no man who grants credit should be with- 
out this volume and he can gain much by treating it 
as one of his textbooks. 


WILLIAM TONKS 
First National Bank of Cleveland 
Cleveland, Ohio. 


From a Leading Western Banker 
‘*Characterology"’ is extremely interesting and 
suggestive. It gives a scientific basis for the study 
of mankind and should be particularly helpful to 


bankers. 
EDMUND D. FISHER 
Vice President Bank of Detroit 
Detroit, Mich. 
* ” + * 


From a Distinguished Scientist 
As a representative of the most exact and most 
erfect of the scienges, I wish to congratulate you ve 
Ihly on the splendid book ‘‘ Characterology.” y 
am very much amazed at the carefully thought-out 
presentation, and I especially marvel at Mr. McCor- 
mick’s powers of observation and at his clear-cut 
presentation of the facts. 
S. A. MITCHELL 


Professor of Astronomy 
University of Virginia 


SEND NO MONEY 


We want to send you this remarkable work 
on CHARACTEROLOGY. We are willing 
to send it to you on approval because we 
know that once you start reading it and be- 
gin applying its rules you will appreciate its 
remarkable value to you in every-day life. 
You need send no money. Simply out 
the coupon printed below and send it in. 

ever, never have you read anything that will 


gi your interest like S work on 
HARACTEROLOGY. 


Rann MCNaLty & Company, 544 S.. Clark Street, Chicago. 


Gentlemen :—Please send me a copy of Mr. McCormick’s epoch-making work on CHARACTEROLOGY. It is understood that I 
shall either remit $5 or return the book within five days after its receipt. 


NAME 


OCCUPATION 


1-B.M. 3-21 


Readers will confer a favor by mentioning THE BANKERS MONTHLY wren writing to our advertisers. 
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CLASSIFIED ADVERTISEMENTS | 


Advertisements will be accepted under this heading at FIVE CENTS per word. 


signatures, address, name and heading to be counted. Send cash with your order. 
addressed care of the BANKERS’ MontTHLy will be forwarded promptly. 


ADVERTISING SERVICE 


Fifty new bank or trust company ads monthly 
- oe dollars a year. Better Adz, ae 


Advertising Bankers obtain many valuable sug- 
gestions from our —- Clippings. Press Clip- 
ping Bureau, Buffalo, N. Y. 


BANES FOR SALE 


Southern California Banks. We specialize 
in delivering controls. Ask for lists. Anderson- 
ay Co., Suite 210 Story Bldg., Los = 


COLLECTION AGENCY 


Ft. Wayne, Indiana, National Adjustment Co., 
134 E. Berry, 2nd floor. W. J. eae 
-12ti 


COLLECTIONS 
Indiana — Fidelity Mercantile Agency — In- 
dianapolis. OCollections—lInvestigations. 2*-1ti 


Eugene, Oregon, L. M. Travis collection 
agency. 6*12ti 


Kansas—Middlewest Mercantile Agency, 
chita. ™ geiati 


Montana-Karbel Mercantile Agency, Helena. 
12*-6 ti. 


FOR SALE 


BANKS and INSTITUTIONS which have 


mber of boxes in use. SAFETY 
DEPOSIT RECORD SERVICE, Box 101, 
eago, Illinois. 3* 


FOUNTAIN PEN REPAIRING 


Fountain Pen Repairing, by a Specialist. 


> Tiinois St., Indianapolis, Ind. 
FREE BOOK ON BANKING 


, you can prepare to take the 
aah - as by any od oe home in 
. Write = your American Sc! 
Bankin saeens-are: 107 
Sie. Ohio. 


McLene B 12t* 
TNOORPORATIONS 


Incorporate Your Business; Avoid Partner- 
protect private from business 
ventures; information free. P 
former t Secretary State, 


ranean in Arizona completed in 1 day. 
Any capitalization, least cost, greatest advantages. 
Transact business anywhere. Laws, a 
and forms free. Stoddard Incorporating Oo 

8-0. Phoenix, Ariz. 12ti 


MANAGER FOREIGN EXCHANGE 
DEPARTMENT 


With several years’ practical experience in 
organization as well as management, desires to 
establish himself with ‘owing institution as 

apable of serie a 


BANK OLERKS AND OFFICERS nes 
pe ition or changes of eed ran 
RS EMPLOYMENT ASSOCIATION 
oF AMERICA, 1-1262 Bryden Road, Columbus, 
o. t.f. 


PRINTING 


Omaha Printing Commer. 18th and Farnam 
Sts., Omaha, U. 8. A. Lithographers, Embossers, 
Stationers, Office Furniture. 6*12ti 


SITUATION WANTED 


CASHIERSHIP WANTED—Experienced Bank- 
er desires cashiership of good bank in agricul 
tural community. Address Box 2, ¢/o BANKERS 
MONTHLY. 3*-1ti 


WANTED 


WANTED—To purchase second hand set of 
quarter-sawed oak Bank Fixtures suitable for 
small Country Bank. Address Box 5 c/o 
BANKERS MONTHLY. 8*-1ti 


Press Clippings 


THE PACIFIC NORTHWEST 
WASHINGTON, OREGON 
IDAHO, ALASKA AND 
BRITISH COLUMBIA 


CLIPPINGS ON ANY SUBJECT 
Business — Personal — Political 


PACIFIC NORTHWEST 
PRESS CLIPPING BUREAU 


Hinckley Bldg., Seattle, Wash. 


RADISSON 


MINNEAPOLIS, MINN. 


The largest and most com- 
plete commercial Hotel in 
the great Northwest — 500 
Rooms. Four large restau- 
rants—the best service and 
excellent cuisine. 


RADISSON INN 
Christmas Lake, Excelsior, Minn. 


Open Durin 
guy’ and AUGUST 


Answers 


HOW TO SAVE ON YOUR ADVERTISING 


Let us plan, write, illustrate, print your 
folders, blotters, letterheads, etc. 
and divide cost with our other customers, 


OUR LITTLE BANK HOUSE ORGAN “SERVICE” 
TAKES PLACE OF LEAFLET WITH YOUR MAIL 


BANKERS’ ADVERTISING BUREAU,544 W.Lake St. ¢ 


INCREASE 
DEPOSITS! 


through the “Budget Thrif 
Book” plan. Brings new busi 
ness, increases volume of deposit 
and per capita deposits. Sut 
cessfully operated by any baal 
—large or small. 


Write for sample proof 
of its success and prices 


Buckley, Dement & 


1300 West Jackson Blvd. 
CHICAGO - ILLI 


Little 
Fellows 


A classified ad in the 
BANKERS MONTHLY 
brings buyer and seller 
together at least | cost, 
whether it is commodity 
or service. 


The BANKERS 
MONTHLY reaches both 
big and little bankers. It 
has the largest]paid na- 
tional circulation in the 


banking field. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








